KAMPALA - NATIONAL SSNFI WG
	Minutes
	July 3, 2019	1:00PM to 3:00PM
	
	CRS Conference Room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	MONTHLY SSNFI WG MEETING

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Sarah Gilbert + Phoebe Goodwin

	Attendees
	CRS, DRC, LWF, UNDP, UNHCR


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]Agenda

	1. Intro and updates from partners (please focus on any gaps/challenges from the field) - 20 mins.
2. Update on semi-permanent shelter response activities with finalisation & endorsement of guiding principles & action plan – 40 mins.
3. Finalisation and endorsement of HH shelter questionnaire for post-service delivery monitoring assessment. Agree on timeline for enumerator training, data collection and subsequent analysis – 30 mins. 
4. Quick overview of ActivityINFO reporting guidance note – 20 mins.
5. AOB – 10 mins.
	1) Updates from the field


CRS: 
- Begun the construction pilot of UNHCR-funded semi-permanent shelters in Kiryandongo only. 
- Pilot preparations in Kyangwali and Bidibidi continue.
- Aiming to test vouchers for roofing materials.

LWF:
- Ongoing BPRM-funded shelter programmes continue.
- Have not yet started the UNHCR-funded pilots as awaiting beneficiary lists from UNHCR Protection and also awaiting final OPM approval.  

	2) Semi-permanent shelter: Finalization & endorsement of guiding principles & action plan


Participants reviewed 8 guidance points that should be followed during the pilots over the next month.  
Concerns were raised around the need to re-visit donor reporting indicators to capture that the contribution that cash-based programming provides to building shelters that are not completed due to choices made by the HH. For ECHO Consortium project in Kyangwali and Kyaka II (DRC, LWF & ACF), they will add indicators for the delivery of cash and delivery of technical support. UNHCR and ECHO indicators should align, along with other applicable donors. 
Concerns were raised over which shelter actors would participate in pilot. From the meeting chaired by UNHCR Country Representative on 28th June, many participants understood that the pilot would only include UNHCR-funded shelter actors.  SSNFI co-leads clarified that guidelines would apply to all shelter construction (both UNHCR IP and OP).  
Given the need to complete UNHCR-funded shelters within the UNHCR December 31 PPA end date, the most probable scenario is that only UNHCR-funded partners would have built shelters using the new guidelines by July 31, though actors funded by other donors are strongly encouraged to share lessons learned from their shelter activities on August 16 as well.  It was agreed that there will be multiple reviews needed of the guidelines over the next months as shelter construction progresses. 
Agreement for an overall goal to have tested and evidence-based guidelines signed-off by all shelter agencies and OPM by the end of 2019.
Guiding principles and action plan was approved with the addition below the action plan table of “NB: Piloting and testing of these guiding principles will continue beyond the deadlines stipulated in the table above. Lessons learnt will feed periodically into ongoing Shelter Strategy revisions for the rest of the year.”  

	3) Finalization and endorsement of HH shelter questionnaire for post-service delivery monitoring assessment


Preliminary review of the survey tool was carried out.  There was consensus that there is a need to pilot the survey to get a sense of the length of time needed to complete it and whether questions are interpreted correctly.  Discussion around the tool included:
· - Need questions on whether shelter was built on a caretaker’s plot and not that of the actual shelter beneficiary. 
· - Is the observation-based collection of layout of shelters on a single HH plot (including overall dimensions, doors, window and internal wall locations) actually useful information? 
· - Include questions on problems with insect infestations (e.g. termites or bed bugs)
· - Revisit questions on appropriateness of kitchen space – how will the data be used and for what purpose? What control do shelter partners have over the design of kitchen?
· - Need to share questionnaire with other WG co-leads for their input, especially Child Protection.

The questionnaire should be tested to determine how long it takes. Ideal data collection period = wet season.
Shelter partners are not expected to spend more than a few days (maximum 1 week) for a small team per settlement for data collection. Sampling will be small and based on humanitarian built shelters from last 3 years.

Phoebe and Sarah to follow-up with REACH to finalize target numbers, settlements and how data will be collected (e.g. provision of smartphones? Translators with technical enumerators?) .

	4) ActivityInfo updates


ActivityInfo data entry for Q2 is open until 5th July.  Shelter partners should remember the following to improve data collection for Q2:
- Hygiene kit and soap distributions to non-new arrivals should be recorded in the WASH Sector’s 5W.
- Shelter partners need to enter PLANNED targets for shelter projects in the appropriate section.

As per the guidance disseminated by IMUnit;
- When reporting on NFIs for new arrivals, only reception centres should be used as the reporting location. 
- A new indicator on the “Repair/expansion and construction of communal service sites” has been added, it can be found under the form “SET - QUA - Communal service sites”. This seeks to capture construction works for non-health and non-education communal service facilities such as food distribution points, community centres, protection desks, marketplaces, police posts etc.   
- New arrivals receiving NFIs can now be reported in individuals as well. 

	




	NEXT MEETING
	Wednesday 7thAugust from 2 - 4pm. Venue will be CRS office or UNHCR, TBD.

	Action items
	responsible
	Deadline
	STaTUS

	SSNFI WG co-chairs to put together scope, timeline and target settlements for post-construction monitoring 
	SSNFI WG co-chairs
	26 July
	INITIATED

	Phoebe to share Shelter Guiding Principles with IACU chair.  
	UNHCR
	3 July COB
	ACTIONED

	Phoebe to follow up with UNHCR programme about PPA indicator amendments for cash-based shelter support.
	UNHCR
	5 July COB
	INITIATED

	Once OPM approval is official, UNHCR to formally communicate to partners to pilot based on new design principles and approach. 
	UNHCR
	ASAP
	NOT STARTED

	SSNFI WG co-chairs to follow up with URCS to share Kyangwali PSN shelter design and field assessment 
	SSNFI WG co-chairs + URCS 
	12 July
	NOT STARTED

	LWF and DRC to share market assessments & shelter project report documents with SSNFI WG co-chairs.
	LWF and DRC
	12 July
	NOT STARTED

	Shelter partners to send photos of ‘best practice’ existing refugee shelters (non-PSN) in settlements (plus host community homes), including zoomed in construction joints/details.
	[bookmark: _GoBack]All SSNFI WG actors
	31 July
	NOT STARTED

	Based on pilot outcomes and lessons learnt, shelter actors to create settlement-level catalogue of design references
	Shelter pilot actors
	16 August
	NOT STARTED

	ActivityINFO reporting guidance note.
	SSNFI WG co-chairs
	14 June
	COMPLETED



