
• 3.6 Million Syrians displaced

• 60+ organisationsresponding (Govt, 
NGOs, INGOs, UN Agencies)

• A comprehensive picture of progress in 
Turkey refugee response is needed.
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Syrian Refugee Response



There are

• 6 sectors

• Sub-sectors

• Technical working groups

• Task forces

More detail:

Turkey coordination structure

Turkey Information Hub

Organigram of National Level of Coordination
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UNHCR & UNDP

PARTICIPANTS: UNHCR, UNICEF,WHO, WFP,UNDP, IOM, UNFPA, UNIDO,
FAO, ILO, UNWOMEN; NGOs nominated by sectors and donors
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RC, UNHCR &UNDP

PARTICIPANTS: UN AGENCIES,RCO
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HIGHER EDUCATION

UNHCR

Coordination Structure & 3RP Regional Refugee Response Plan

http://www.refugeeinfoturkey.org/img/images/OrganigrammeUpdated.png
http://www.refugeeinfoturkey.org/


OBJECTIVE OUTPUT INDICATOR INPUT

Gained access by 
improving 
employability, better 
and improved 
working conditions

Individuals gained 
better access to 
economic 
opportunities

# of individuals 
completed al types 
of livelihood 
trainings 

Reported in gender, 
types of training, 
certification, number 
of hours, 
disaggregation 

Livelihoods and living 
conditions improved

Improved employability 
by livelihood trainings

# of individuals 
completed trainings

# of women, men types 
of training, certification

IMPLEMENTATION
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Planning the Response
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https://data2.unhcr.org/en/dataviz/36?sv=4&geo=113


How to MonitorActivities?
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At the start of the year, sectors set objectives, outputs and activity indicators and decide how to measure progress 
towards those goals.

What is an indicator?
Variable that indicates or shows a given situation, and hence can be used to measure change

Example:

Objective: Improved livelihoods and living conditions, including better and improved decent work conditions both 
for Syrians and host communities

Output: Syrian and/or impacted host communities gained better access to economic opportunities and gender 
sensitive active labour market

Indicator: # of Syrian men and women or host community members employed through public infrastructure and 
environmental assets improvement such as cash for work programmes

Where do we report progress?  On ActivityInfo



Guidance for indicators



New interactive guidance interface for indicators

https://app.powerbi.com/view?r=eyJrIjoiNWY2ZDZlNDctMTAzNC00YmVmLWFkZWYtMWE4Njg3YjY5ZjFhIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


New interactive guidance interface for indicators
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ActivityInfo Workflow
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ActivityInfo

https://www.activityinfo.org/


10th

Report your monthly achievement against the set 

indicators for each location
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Report by the 10th of every month!

Respond to requests for clarification by sector  

coordinators and IM focal points and tell your sector IM if  

your focal point changes.

Partner Responsibilities
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Turkey Information Hub

https://www.refugeeinfoturkey.org/
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Services Advisor

https://turkey.servicesadvisor.org/#/?language=EN&bbox=%7B%22_southWest%22:%7B%22lat%22:30.56226095049944,%22lng%22:22.939453125%7D,%22_northEast%22:%7B%22lat%22:46.58906908309185,%22lng%22:47.54882812500001%7D%7D
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https://data2.unhcr.org/en/dataviz/36?sv=4&geo=113


Gender Thematic Dashboards



THANK YOU
UNHCR TurkeyIM/IA Unit

Livelihood Working Group

IMTurkey@unhcr.org
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