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Organizations involved in equating
Jesuit Refugee Service (JRS) Uganda, Finn Church Aid (FCA), Windle International Uganda (WIU). Supported and represented by UNHCR.
Rationale and challenges
There are significant barriers to secondary school access. First of all, the cost of secondary education is prohibitive for most refugee and host communities due to high tuition and boarding expense, ranging from $300 to $350 per year, without considering additional costs for uniform, boarding, transportation, and school supplies, which families are not able to afford. Furthermore, there are secondary-age children who are not eligible for Ugandan secondary schools due to a myriad of factors including the disruption of their primary education, like for example with South Sudanese refugees, and the failure of students to perform well enough on the Ugandan primary certificate exams, on which secondary school placements are determined. Additionally, there are young people who arrived in Uganda in their late teens who have been unable to find placement to continue their studies. The result is that many refugee children, along with a number of host community children, pursue a career path from the age 14 onwards that is completely disconnected from the formal education system. All of these factors contribute to a large number of out of school young people without strong attachment to institutions that provide them with the guidance and skills training that are necessary at that developmental period in order to promote a future of economic, social, and emotional stability.
From the students under the supervision and care of organizations such as the Jesuit Refugee Service (JRS) Uganda, Finn Church Aid (FCA), and Windle International Uganda (WIU) up to date, there are some challenges when coming to equating the results of the students that the organizations face:
First of all, refugee students struggle with different challenges in their daily lives that keep them out of school for cultural, economic or family reasons. Drop outs in secondary schools are very common and it becomes difficult to organizations to ensure 100% the students who are being or will be paid for equating. This means that anticipation of the number of students who each organization might or will select for equating can be risky and can end up in paying and selecting more students than the ones who will continue in schools over the entire process. 
Additionally, those students who are left outside the boundaries of organizations’ payment for equating have to do it by themselves, increasing their chances to not be able to sit for the exams, or to even increase the protection risks as they will have to go to the embassies of their respective countries or even to their countries of origin. The students who usually face these challenges are coming from outside the settlements, living in the host communities, or even the urban refugees in Kampala.
The second challenge that has been faced is the genuineness of the documents brought by the students. Sometimes the organizations find themselves in the situation when, at the time of verification, the documents brought by the students are not genuine. Most of the times the reason behind the lack of genuineness is unknown or that they try to falsify their real level of education. Sometimes the students go back somehow to their country of orgin (through relatives or other contacts who are still in the country) and they manage to bring the real and genuine documents to the organizations to be verified again. Nevertheless, when these situations happen, the process is slowed down and some of the students are left behind in the process, making the entire process for the organization to be relented. 
Finally, one of the challenges the organizations face is the moment of bringing back the documents from verification. As it has been agreed, due to protection issues, the best procedure for organizations to follow for verification of the documents is to go through the National Examination Council of the countries of origin: SNEC, KNEC and others. However, the challenge faced brining the documents to these bodies is that the institution usually takes time to do the verification of the documents, which means organizations are not capable of finalizing the process of equating and starting with the registration process on time and before the deadline of UNEB for registration is done. For the last years, UNEB has been charging organizations for late registration of students, forcing organizations to pay double (equating and registration).

Necessary steps involved for equating
Step 1: Collection of papers and documentation from the schools. Bring the application forms and certificates from the students to OPM for first verification, where OPM (Settlement Commandant) will produce a cover letter form confirming the certificates received belong to actual registered refugee students.
Step 2: South Sudanese National Examination Board (SNEC) in Juba verifies whether the P8 certificates are genuine. Soft copies of P8 certificates have been sent via email to SNEC representative. After verification, SNEC would send the genuine certificates directly to UNEB, and those certificates which are not genuine would be returned to the respective partner who will communicate then with the respective student.
Step 3: UNEB asks for an official letter from the magistrate confirming that the verification work has been done (Affidavit). 
After verification, the documents are taken to the Commissioner of Oath (Some organizations use their own lawyer to verify and sign the papers).

Step 4: If there are any certificates from Kenya, the organization has to go through the KNEC in Nairobi with the same process. In 2018 they accepted scanned copies. After verifying the certificates, KNEC sends the documents directly to UNEB. Therefore, on the filled application form should be mentioned the address of UNEB in Ntinda. 
Step 5: Coding and equating the documents.
Step 6: Afterwards the UNEB examination registration process starts.
Approximate, Common Budget
	
	Steps
	Cost

	1
	Collection
	Students cover the cost of application (passport photo to be attached to the form)
	-


	1.1
	Verification by OPM 
	Free of charge
	-

	2
	Translation into English by Makerere University (where applicable)
	50-100,000 UGX per certificate (charged per word)
	100,000

	3
	Verification by SNEC
	25,000 UGX for verification (incl. transport) + around 100,000 UGX for Western Union charges
	125,000

	3.1
	Verification by KNEC (where applicable)
	84,545 UGX per certificate + 170,548 UGX transport
	255,093

	4
	Commissioner of Oath / Lawyer
	10-20,000 UGX per certificate
	20,000

	5
	Equating and Coding (UNEB)
	150,000 UGX per certificate
	150,000

	6
	Registration fee (UNEB)
	165,000 UGX per certificate
	165,000

	
	Total estimated cost per certificate
	SNEC+Commissioner of Oath
	460,000 UGX

	
	
	SNEC
	440,000 UGX

	
	
	KNEC+Commissioner of Oath
	590,093 UGX

	
	
	KNEC
	570,000 UGX

	
	
	Translation
	+100,000 UGX



The payment invoice is issued by UNEB after verifying that all the submitted applications have all the requirements as indicated in the procedures for equating academic qualifications.
Nationalities of students 
JRS: JRS equates results from students coming from South Sudan. In 2018 JRS also equated from students coming from Kenya.
FCA: FCA equates results from students coming from South Sudan and Kenya.
WIU: Windle International equates results from students coming from South Sudan, Sudan, Congo, Burundi, Rwanda, Kenya, Eritrea, and Ethiopia.
· The nationalities that had to go through the verification process are only Kenya and South Sudan, the certificates from the rest of the nationalities go directly to UNEB for equation and later registration.


Timeline agreed
1. Collection: Early February (when the term starts)
2. Verification and translation where necessary: from February to end of March/early April (Sending documents to KNEC or SNEC and receiving them back in Uganda takes 2-6 weeks)
3. Bring certificates to UNEB for Coding/Equation: Mid-April latest (Equating at UNEB takes about 3 weeks)
4. Registration: May-June. Still needs to be agreed by UNEB (to be added in the MoU as a request from UNHCR/partners).

	 
	February 1st-15th
	February 15th-28th
	March 1st-15th
	March 15th-31st
	April 1st-15th
	April 15th-30th
	May 1st-15th
	May 15th-31st
	June 1st-15th
	June 15th-30th

	Collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Verification by OPM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Verification by National Examination Councils (SNEC/KNEC)
	 
	 
	 
	 
	This period will only be used if delay from SNEC/KNEC happens
	 
	 
	 
	 
	 

	Equating and Coding
	 
	 
	 
	 
	 
	 
	Period used in case of delay
	 
	 
	 

	Registration
	 
	 
	 
	 
	 
	 
	 
	 
	Period used in case of delay of the entire process








RECOMMENDATIONS AND COMMITMENTS
Once the common guidelines are fully developed, a common understanding/contract between the organizations involved in equating –represented by UNHCR-, OPM and UNEB should establish a common ground and understanding of the entire process to all the entities in Uganda involved, with the subsequent agreement of charges and payments asked for organizations to do, as well as the dates of submission and how to face future challenges.
Commitments from partners:
Partners should be able to commit to the following actions:
·  Respect the agreed timeline to avoid late registrations and unnecessary pressure on coding/equating personnel
·  As much as possible partners will try to group certificates to send them all to the National Examination Council of the respective countries of origin of the students (like SNEC or KNEC) together to simplify the process and harmonize costs
·  Involve partners’ country offices in countries of origin in an effort to improve communication and efficiency
· Avoid going through the embassies of countries of origin in Kampala for verification of certificates to avoid potential protection issues
· Keep communication open with UNHCR in Uganda 
· Commit to coordinate and update other partners about individual process
Further recommendations:
· Possibility on moving the registration deadline for refugee students to allow for lengthy process to the 30th of June, instead of the 30th of May.
· In case the entire process is relented due to external factors, such as the National examination Councils’ processes of verification, ensure that late registration will not be charged to organizations.
· National Examination Councils, such as SNEC (and others) if possible to send back genuine certificates directly to UNEB (like KNEC does) and non-genuine ones to the NGO partners
· Consider urban refugees and refugee students living in host communities outside of refugee settlements who often go through the process on their own, in most cases by going through the Embassy in Kampala or back to their countries of origin.
· Confirm the verification of documents is needed for all nationalities (or only South Sudan as it seems to be the case).
· Possibility of pointing a Focal Person from UNEB to handle the cases of the partners in case any challenges are faced in the process, so that there is a more direct management and communication between stakeholders.
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