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	Name
	Intersector / ETF
	Meeting Date
	9 January 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MOSA), Josep Zapater (UNHCR)  
	Meeting Duration
	1 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Regular Intersector coordination / ETF meeting on storms


Meeting
Meeting agenda
1. Updates: regional & country situation, return movements.

2. Current situation in Lebanon.

3. Storm situation: follow up on action points from last meeting (attached), as well as review of current situation and next steps.

4. Litani river situation.

5. AOB.

Discussions
· MOSA, UNHCR and UNDP, among other, updated on the current situation affecting vulnerable and ordinary Lebanese, as well as measures of assistance, coordination and communication. There is wide consensus that the Intersector, sectors and its members need to upgrade and systematize its assistance to host communities, both at the community and at the household level, and communicate publicly about it.

· UNHCR updated on recent refugee returns to Syria.

· An update and a discussion ensued on the storm situation and usage of RNA.

· MOSA updated on the approval of relocation of site 014 next to the Litani river and next steps.

· UNHCR updated on the first draft of the post-dismantlement study in Arsal, and of the intention by the Intersector coordination to foster more coordinated assessments in order to feed advocacy and assistance.

Action points – Arsal situation
	Action needed
	Focal point
	Deadline
	Status

	Household assessment for SALAM 1 families
	Protection (Fawad)
	Friday 31th May
	

	Approval by LAF of new site for SALAM 1
	MOSA
	ASAP
	

	First draft relocation plan
	WASH, Shelter, Protection under UNHCR coordination (Raffaella)
	Friday 31th May
	

	Arsal-specific geo-split, RNA
	UNHCR (Raffaella)
	Thursday 30th May
	

	RNA training
	UNHCR (Raffaella)
	Monday 3 June in Arsal
	

	Communication plan with refugees, utilizing the a/m geo-split to divide responsibilities. This will consist of ITS focused meetings with shawishes, a few community representatives and volunteers (IRC, NRC) to verbally disseminate key messages, and also explain how assistance will work and how to trigger it.
	Protection (Fawad)
	Friday 31th May
	

	Modify standard assistance workflow for shelters type 1 and 2 by introducing cash assistance
	UNHCR – first draft attached
	Thursday 30th May
	

	One-pager, in Arabic, explaining how to trigger assistance when refugees want to start to self-dismantle, who to call, and the kind of assistance to be provided
	Draft disseminated

Draft finished

UNHCR (Raffaella) with all
	Thursday 30th of May

Friday 31th May
	

	Prepare first relocation contingency plan – with sites, including the kind of WASH and similar preparations needed
	MOSA with WASH sector – to be presented at Operations Cell Monday
	Monday 3 June
	

	Prepare a justified recommendation on whether or not social stability measures (including early identification of tensions) are needed
	Social Stability working group
	Monday 3 June
	

	Operations cell meeting
	UNHCR (Raffaella) and MOSA with MSA
	Monday 3 June in Arsal
	


Action points – Bar Elias situation

	Action needed
	Focal point
	Deadline
	Status

	Request postponement
	Pending discussion
	Friday 31th May
	


Action points – Hermel / Assi river situation

	Action needed
	Focal point
	Deadline
	Status

	Discuss with MOIM / MOSA Beirut
	MOIM / MOSA
	ASAP
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