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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	7 August 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	16.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	1 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination around the flood and storm situation


Meeting
Summary of Discussions and Action Points

The purpose of the meeting was to discuss a preliminary draft of an action plan for the storm and flood situation in the Bekaa, as well as agree on the next steps. The following was agreed upon:
· Comments will be sent to the draft action plan until Thursday 12:00, after which an amended copy will be circulated to be further discussed and validated at the Emergency Task Force meeting on Friday 13:00.

· As regards coordination, an Emergency Task Force is established composed of:

· Intersector members,

· One additional INGO per sector,

· MSAs from Arsal, Bar Elias and Ghazze.
· Given that there is a Humanitarian Country Team meeting on Thursday, each sector will provide a succinct overview of gaps, by Wednesday COB, to be presented at the HCT. Interagency coordination will provide a simple format to the Intersector.

Bekaa, 15 January 2018

Inter-Agency Coordination – Minutes of Meeting
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