[image: image1.png]Z,
\z@
N 4
=7

Inter-Agency
Coordination
Lebanon







	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	5 June 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	1:57 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Agenda

1. Updates
2. Sector updates
3. Update on coordination reform
Summary of Discussions and Action Points
	1.
	Updates

Returns
UNHCR continues to monitor the return process to Western Qalamoun. Most of the families in lists have been interviewed. No direct pressures for return have been identified. Work continues on return preparedness plans. UNHCR will actively help prospective returnees on e.g. obtaining proper documentation.
Arsal floods
Flash floods affected 17 settlements in Arsal this past weekend. The Municipality, MOSA, ACF, LRC, NRC, UNICEF and UNHCR intervened. It was noted that drainage in the sites is an aspect needing more robust intervention.
Arsal Action Plan

Preliminary discussions have taken place between UNHCR and UNDP on the renewal of the Arsal Action Plan – in the understanding that transition from humanitarian to development action, as well as regional impact, needs to be enhanced


	Action points

· SOPs for weather events to be re-distributed

· Format for reporting to be re-drafted to include pending needs – in the understanding that the event report is not normally an actionable document as action is decided according to SOPs

· UNHCR and UNDP to propose a way ahead for renewal of the AAP, in consultation with all relevant stakeholders.


	2.
	Sector updates
Health

The new SOPs for secondary health care in Lebanon will enter into force in August – more time has been allowed to ensure mass information to refugees. Level of assistance to pregnant women will be decreased.

Wash

UNICEF has received new funding, ensuring 35 l. / day / person, i.e. the old standard, until December. There will be no major gaps in WASH until December.

Child protection

New child protection policy has been published. 

Protection

The process for return to Western Qalamoun started in February. Figures will be uncertain and the proportion of refugees claiming a willingness to return or to stay may not be confirmed by facts.
MOSA explained the criteria currently used for humanitarian admissions and said that the procedure is now being simplified. MOIM explained that a policy may be implemented of more regular detentions of Syrians in irregular situation.
Shelter

New shelter partner has been confirmed for Arsal. Shelter partners are currently piloting cash for weather proofing.
Contingency plan is almost finished – last inputs expected this week.

Livelihoods and social stability

Social Stability Working Group has currently 12 confirmed partners.  UNDP, ILO & UNICEF working jointly on project for Youth at Risk. It includes training for 450 youth covwering Al Qaa, BarElias and Riyak. There might be interventions from UNDP and WFP on fruit production in Arsal.

The Arsal conflict study was briefly presented – it contains important recommendations such as training for police forces and mediation between LAF and landowners.

WFP is piloting an Android App in Qab Elias and Bar Elias to enable beneficiaries to check goods availability in shops. This might soon include NFIs.


	· UNICEF to check when study on child labour will be made available.
· All sectors pending inputs to the Contingency plan to submit this week.

	3. 


	Update on coordination reform
Contingency planning
See above under Shelter.
Mailing lists

Cloud-based, self-management system expected to be ready next week.
Coordination formalization

Small working group has prepared draft TORs for the Intersector, as well as format for gap analysis. Gap analysis will be undertaken in coordination with Beirut. Documents to be cleared by Intersector and approved by Interagency.

	· Finalize system for mailing lists: Interagency team Beirut.



Bekaa, 5 June 2018

Inter-Agency Coordination – Minutes of Meeting
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