
Sector Output select from list of outputs in the sector logframe
Key Activities                              list activities which will contribute to the 

output using action verbs
Q1 Q2 Q3 Q4 Responsible Main partners Additional Comments

Output 1.1- National institutions, frameworks and partnerships have 
strenghtened capacities to manage resources and provide quality 
services

Elaborate Lessons learned on Capacity Building pursued by Water 
Establsihments staff (GIS, SCADA, Water Safety Plan,Communication Plan, 
non revenue Water, Operation and maintenance) Stabilization Thematic 

Group

UNICEF, Action Against Hunger, GVC, LOST, ACTED, UNDP, 
UNHCR, SAWA group, Balamand University, Islamic relief, Concern 
World Wide, NRC. Capacity building Q3

WSP Q4
Output 1.1- National institutions, frameworks and partnerships have 
strenghtened capacities to manage resources and provide quality 
services

Update of National Water Sector Strategy
MoEW

Output 1.1- Strengthen National institutions, frameworks and 
partnerships capacity to manage resources and services 

Support for the development of a national feedback and accountability 
mechanism at Water Establsihments level UNICEF

Output 1.2: Quality, quantity and reliability of equitable water and 
wastewater services for the most vulnerable of hosting and displaced 

communities increased.

Finalize the Guideline of Sanitation in informal Settlements  with MoEW 
including the pilot design approved Sanitation Thematic 

Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Prepare lessons learned "on-site improved sanitation" in ISs
Sanitation Thematic 
Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Develop an action plan for the coming years to improve access to water and 
waste water services via transitionning into environmentally friendly service 
for WW and water piped network when possible. Sanitation Thematic 

Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC.

Minimum a first phase of three 
years to be accomplished 
before June

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Endorse list of prioritized IS's by partner, MoEW, LRA and MoE
Sanitation Thematic 
Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC. sanitation group to share 

progress with the sector

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Evaluate the work done in the prioritized IS's in term of Water and 
Wastewater service  Sanitation Thematic 

Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC.

tarification thematic group to 
work on most effective water 
service provision. Water 
quality TG to be consulted

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Prepare lessons learned on "cash for WASH” project to potentially scale up 
cash modality whilst ensuring safety Tarification Thematic 

Group

UNICEF, Solidarite International, GVC, CISP, Lebrelief, Oxfam, 
World Vision, SAWA group, USAID/DAI, Water Establishments, 
Upload, AFD.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Prepare emergency response in case of any alert related to waterborne 
diseases outbreaks. Water Quality Thematic 

Group

UNRWA, UNHCR, UN Habitat, GVC, LOST, Lebrelief, DPNA, SAWA 
group, Balamand University, Arche Nova, Concern World Wide, 
Lebanese University, Islamic relief.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Build capacity of partners and incease aawreness on Referral of protection 
cases when needed

That's a an overall 
achievement that the sector 
should reach based on input 
from TGs.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Prepare for emergency by conducting monthly/quarterly trend analysis, 
Identifying available capacity to respond

That's a an overall 
achievement that the sector 
should reach based on input 
from TGs.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

update contingency plan of the current scenario with partner at national level 

sector Done at regional level.

2020 LCRP Water Sector Workplan

Timeline 2020



OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Develop methodology for evaluation of the stabilization projects 
implemented Stabilization Thematic 

Group

UNICEF, Action Against Hunger, GVC, LOST, ACTED, UNDP, 
UNHCR, SAWA group, Balamand University, Islamic relief, Concern 
World Wide, NRC.

Started by UNICEF
OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

Finalize the procedure for project implementation with Water 
Establishments. Stabilization Thematic 

Group

UNICEF, Action Against Hunger, GVC, LOST, ACTED, UNDP, 
UNHCR, SAWA group, Balamand University, Islamic relief, Concern 
World Wide, NRC.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

prepare Lessons learned on Non-Revenue Water management
Tarification Thematic 
Group

UNICEF, Solidarite International, GVC, CISP, Lebrelief, Oxfam, 
World Vision, SAWA group, USAID/DAI, Water Establishments, 
Upload, AFD.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

prepare Lesson learned on Water Safety Plans
Water Quality Thematic 
Group

UNRWA, UNHCR, UN Habitat, GVC, LOST, Lebrelief, DPNA, SAWA 
group, Balamand University, Arche Nova, Concern World Wide, 
Lebanese University, Islamic relief.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

prepare Lesson learned onCustomer database creation Community 
Mobilization Thematic 
Group

UNICEF, Action Against Hunger, Lebanese University, GVC, LOST, 
Lebrelief, DPNA, Lebanese Red Cross, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, ICU, UNHCR.

OUTPUT 1.2 -Ensure humanitarian water and wastewater service 
delivery for those with least access, primarily displaced Syrians in 
temporary locations, by implementing more localised and cost-

effective solutions to reach them

prepare lesosns learned and capitalization on Community engagement and 
partnership with local NGO Stabilization Thematic 

Group

UNICEF, Action Against Hunger, GVC, LOST, ACTED, UNDP, 
UNHCR, SAWA group, Balamand University, Islamic relief, Concern 
World Wide, NRC, Leb relief. 

in consultation with 
community mobilization.
LebRelief has already prepared 
a document on the role of 
LNGO

Output 1.2: Quality, quantity and reliability of equitable water and 
wastewater services for the most vulnerable of hosting and displaced 

communities increased.

Coordinate with Food security and FAO for rationalization of water 
consumption in irrigation Stabilization Thematic 

Group

UNICEF, Action Against Hunger, GVC, LOST, ACTED, UNDP, 
UNHCR, SAWA group, Balamand University, Islamic relief, Concern 
World Wide, NRC. to be discussed

Output 1.3 – Hygiene awareness and responsible use of water 
services and environment safeguard targeting the most vulnerable in 

hosting and displaced communities are increased.

Evaluation for WASH committee aims at identifying if  the current 
management/role of WC is still valid and feasible or need any update for next 
year. Show the positive impact of the WC. 

Community 
Mobilization Thematic 
Group

UNICEF, Action Against Hunger, Lebanese University, GVC, LOST, 
Lebrelief, DPNA, Lebanese Red Cross, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, ICU, UNHCR.

Output 1.3 – Hygiene awareness and responsible use of water 
services and environment safeguard targeting the most vulnerable in 

hosting and displaced communities are increased.
Develop a community mobilization Strategy in IS's

Community 
Mobilization Thematic 
Group

UNICEF, Action Against Hunger, Lebanese University, GVC, LOST, 
Lebrelief, DPNA, Lebanese Red Cross, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, ICU, UNHCR.

Output 1.3 – Hygiene awareness and responsible use of water 
services and environment safeguard targeting the most vulnerable in 

hosting and displaced communities are increased.
Endorse feedback mechanism on community and IS’s 

Community 
Mobilization Thematic 
Group

UNICEF, Action Against Hunger, Lebanese University, GVC, LOST, 
Lebrelief, DPNA, Lebanese Red Cross, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, ICU, UNHCR.

Advocate for on-site environmental friendly and cost efficient system for 
wastewater in IS's Sanitation Thematic 

Group

UNICEF, Action Against Hunger, Solidarite International, 
GVC,LOST, Lebrelief, DPNA, World Vision, SAWA group, Balamand 
University, Arche Nova, Concern World Wide, NRC.

To be continued, pending on 
the result of pilot projects (end 
of March)

 Advocate to donors to fund WASH humanitarian actors to carry out priority 
activities in the sector based on needs in IS's(WAP results) and needs outside 
IS's (collaboration with Shelter-COSIMO-Neighborhood profiling) Urban WASH Thematic 

Group

UNICEF, UNHCR, UNHabitat, ICU, LOST, Lebrelief, DPNA, World 
Vision, SAWA group, Balamand University, Arche Nova, Concern 
World Wide, NRC, Islamic relief.

Advocate to the World bank to work together towards more sustainable 
water solutions sector UNICEF

May not be possible if not in 
WB priorities

Advocate for the marginalized areas to be considered in the implementation 
of the NWSS sector UNICEF

Ensure that water sector activities and intervention are defined and 
implemented as to ensure protection criteria (protection mainstreaming). 
Liaise with protection  to prepare water sector protection risk analysis and  
identify key actions Sector

community mobilization may 
lead/ contribute according to 
the results of the Protection 
Risk Analysis



 Ensure that water sector activities and intervention are defined and 
implemented as to ensure conflict sensitivity (conflict sensitivity 
mainstreaming). Identify with SoSt to identify key actions. Sector


