£\ N P

gl ~" 7 Inter-Agency
3 i Coordination
W, sty Turkey

3RP LIVELIHOODS WORKING GROUP MEETING
3RP GECiIM KAYNAKLARI CALISMA GRUBU TOPLANTISI

HATAY, 29 NOVEMBER 2019
HATAY, 29 KASIM 2019




Agenda — GlUndem %

= Welcome - Acilis

= Business Registration - Is Kuruluslari (INGEV)

= DRC Ongoing Programmes - DRC Programlari

= Targeting Beneficiaries for Projects - Projeler Icin Yararlanici Belirleme

= Agency Updates - Kurum Guncellemeleri



Sector Overview
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https://data2.unhcr.org/en/documents/download/72163

Sector Achievements
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# of provinces
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# of partners
reported

15

# of supporting
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Female

Gender Breakdown
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# of beneficiaries
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Financial Status
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Gap
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Funding
Received
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Sector Achievements - Livelihood Skill Trainings

# of Syrian individuals identified at risk benefitting from trainings and awareness raising 10%

788 | 7,975

# of individuals completed trainings (technical, vocational and all types of livelihoods skills) 32%
14,926 | 47,168

Basic Technical & Entrepreneurship &
Life Skills Vocational Business Support
46% 32% 22%

# of individuals completed language trainings 27%

22,048 | 81,370

# of individuals assisted with counselling, mentoring and coaching 28%

5,154 | 18,390

Reached [ Targeted



Sector Achievements - income Generation & Support to SMEs

# of individuals increased income through job placement, self-employment and income opportunities 140, Reached | Targeted

I 3,125 | 22,200
e N

Job Placement Entrepreneurship & Business Startup Cash for Work
50% 38% 12%
# of Syrian individuals identified at risk gaining income through employment or business 21%
I 684 | 3,240
. . .. . Reached | Targeted
# of start-ups/businesses started developed including joint ventures and partnerships 13%
I 188 [ 1,459
# of SMEs, businesses supported through management trainings, financial non-financial services 20%
I 490 | 2,445



Hatay

Types of trainings

remae PR 17s 745

590/0 I Language

I Basic Life Skills
[ | Counselling and Mentoring
, Technical and Vocational

Entrepreneurship and Business Support

# of beneficiaries

Types of income generation activities

[ | Entrepreneurship and Business Support
I Job Placement and Self Employment

[ Cash for Work




INGEV - Business Registration / Is Kayitlari




INGEV Girisimcilik Destekleri
ve Sirket Kuruluslan

INGEV 2019



GIRISIMCILIK
DESTEK MERKEZI

o
]I]g( 5‘ INGEV Girisimcilik Destek Merkezi (GDM)
GDM

insani Gelisme Vakfi (INGEV) yenilikci uygulama ve arastirma projeleriyle tilkemizde insani
gelismeye katki yapmak Uzere faaliyet gostermektedir

GDM Aralik 2018 tarihinde istanbul’da Suriyeli Miiltecilerin girisimlerini kurma, yasatma ve
blyutmeye yonelik lGcretsiz destek vermek lizere kurulmustur.

Arapca Cagri Merkezi

Danismanlik (Hukuk, Finans, is gelistirme/ pazarlama
danismanlik hizmeti)

Sirket Kurulumu Destegi

Calisma Izni Destegi

¢



@
mge‘f UNDP — INGEYV isbirligiyle Suriyeli Girisimcilere Destek
GDMOQO) griseiic, Hatti — 0216 325 78 24

INGEV’in pilot proje olarak 2017’de hayata gecirdigi destek hatti, 2018’de kapasite
artirirmiyla Tarkiye’nin her yerindeki Suriyeli girisimcilere Arapca destek vermektedir.
2019 Agustos ayindan beri UNDP destegiyle hizmet vermektedir.

Girisimcilerin hukuki ve finansal mevzuat, istihdam, kredi ve tesvikler alanlarindaki sorularini
cevapliyoruz. Aralik 2018’den bugline 1300’Un Gzerinde kisiye destek verdik.

Ana Basliklar:

e Turkiye’'de sirket nasil kurarim?

* Vergi ve ticaret odasi islemleri

* |sletme ruhsati alma ve banka hesabi acma
e Girisimcilere saglanan destekler ve tesvikler

* Destek hatti tarafindan cevaplanamayacak detayli sorular danismanlara yonlendirilmektedir.



mg‘ev UNDP — INGEYV isbirligiyle Suriyeli Girisimcilere Sirket Kurulusu
ve Calisma izni Destegi

@ mgey
Proje Kapsaminda girisimcilere ve ¢alisanlara; MR
* Potansiyeli olan Girisimcilerin Sirket kurulus masraflarinin E s
karsilanmasi ve islemlerinin yapilmasi, SURIYELi GiRiSIMCILERE
. . . DESTEK PROGRAMI
¢ Ca | I S m a I Z n I ba SV u ru S u u C ret | e rl n I n ka r§l | a n m a S I Ve ba §Vu ru ®, Girisimcilik hakkinda sorulariniza cevap veren Arapca Destek Hatti
yapilmasi B e e Briaion o e TS
\i:i» isinizi Gelistirmek icin is Plani Degerlendirme ve Danismanlik Destegdi
* Bu kapsamda Agustos 2019’dan bugline 11’u limited, 14’si sahis e o ey
sirketi olmak Uzere 25 sirket kurulusu gergeklestirilmigtir. e
e Gecici koruma altindaki 52 Suriyelinin calisma izni basvurusu | 0216 32578 24

yapilmis, 24 tanesi olumlu olarak sonuclandirilmistir.




mg‘ev UNDP — INGEV isbirligiyle Suriyeli Girisimcilere Is Gelistirme,
Hukuk ve Finansal konularda Danismanlik Destegi

| @ mgey
Proje kapsaminda istanbul’daki GDM merkezimizde, Gaziantep, tas—
Adana ve Mersin illerinde ise bu illerdeki danismanlarimizla E]I}I

Gliglii toplumiar.

ylzylze Danismanlik destegi vermekteyiz. P
SURIYELIi GiRiISIMCILERE

Diger illerden vyararlanicilara video konferans vyada telefon DESTEK PROGRAMI
kanallariyla danismanlik destegi verilmektedir. N A
. ‘} -(;.all.st.'na iz.ni. Basvm..lrflse Ucretlerinvin Karst.lanma5| ve Basvuru Yapclmei&
Danismanlik destegi Is Gelistirme/Pazarlama, Finans ve Hukuk S ko P Koo Do
konularda uzman bir ekip tarafindan verilmektedir, . S Y

Ucretsiz olan desteklerimizden yararlanmak icin tek yapmaniz gereken
asa@idaki numarayi hafta ici hergiin saat 10:00 - 17:00 saatleri arasinda aramak.

Agustos 2019 tarihinden bugtine Turkiye Genelinde 105’i agkin kisi 0216 325 78 24

ve KOBI’ye danismanlik destegi verilmistir.
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TURKIYE’DE SIRKETLER



ingev, TURKIYE’DE SIRKETLER

- TURKIYEDEKi SIRKET TURLERI VE OZELLIKLERI

II- SIRKET KURULUS PROSEDURLERI

I11I-VERGI USUL KANUNU ACISINDAN BASLICA YUKUMLULUKLER

IV- SOSYAL GUVENLIK KANUNU KAPSAMINDA BASLICA YOKUMLULUKLER



SIRKET TURLERI OZELLIKLERI VE FARKLARI

SAHIS SiRKETI

LiIMITED SIRKET

ANONIiM SiRKET

DIGER

Genel Tanim

Gergek kisilerin, bir ticari isletmeyi kismen
dahi olsa kendi adina, kar elde etmesi amaci ile
kurulmus olan sirketlere denir.

Bir veya daha ok gergek veya tiizel kisi tarafindan bir
ticaret unvani altinda kurulur.

Bir veya daha ¢ok gercek veya tiizel kisi
tarafindan bir ticaret unvani altinda kurulur.

Adi ortaklik, Kollektif Sirket,
Komandit Sirket, is Ortakliklari

En Az Ortak Sayisi

1

1

1

Degisken

Kurulum Maliyeti

Sirket tirleri arasinda en az maliyete sahip
sirket turudar.

Kurulus maliyeti Ticaret Siciline kayit yaptirildigi icin
noter ve har¢ masraflari ylziinden sahis sirketine gére
biraz daha fazladir.

Kurulus maliyeti Ticaret Siciline kayit yaptirildigi
icin noter ve harg masraflari ylziinden sahis
sirketine gore biraz daha fazladir.

Genel olarak sahis sirketinden

biraz daha maliyetlidir.

Kurulus Sermayesi

50.000 TL =1/4 kurulustan énce bankaya

Tizel kisiligin tiirline gore

Zorunlulugu VELSOT: UELOT yatirilarak bloke edilir. farklihk gostermektedir.
Asgari Sermaye Miktari Yoktur. 10.000 TL 50.000 TL Degisken
Piyasa Borglarina Karsi
Sorumluluk Sinirsiz Koydugu sermaye kadar Koydugu sermaye kadar Degisken
Kamu Borglarina Karsi
Sorumluluk Sinirsiz Sinirsiz Koydugu sermaye kadar Degisken
Artan Oranli vergi sistemi
18.000 TL ye kadar %15
18.000 TL- 40.000 TL arasi %20
Gelir Versisi veva 40.000 TL-98.000 TL arasi %27
| g yl 98.000 TL-500.000 arasi %35
AT o L 500.000 TL-750.000 TL arasi %40
750.000 TL-1.000.000 TL arasi %43
1.000.000 TL fazlasi %45
22% 22% Degisken
Kar Dagitim Stopaji Yok 15% 15%
Hisse Devirleri Noterden hisse devir sézlesmesi yapilmasi ve tescil Hisse devir s6zlesmesi ve pay defterine kayit
Yok zorunlulugu vardir. yeterlidir. Tescil islemi yapilmasina gerek yoktur. Degisken
Yonetim Organi Gorev
Suresi Siiresiz Siiresiz En fazla 3 yil icin secilebilirler. Degisken




11-SIRKET KURULUS PROSEDURLERI

SAHIS FIRMASI

>

>
>
>

Vergi Dairesi ise baslama dilekcesinin verilmesi
Vergi Dairesi tarafindan isyerine ziyaret ve yoklama tutulmasi
Vergi Levhasinin ¢ikartilmasi

Perakende ticaret yapiliyorsa 30 giin icinde yazarkasa basvurusu yapilmasi



ngeyvy II-SIRKET KURULUS PROSEDURLERI

LIMITED VEYA ANONIM SiRKET

Mersis Sistemine ana s6zlesmenin girilmesi verilmesi

Anonim Sirketler icin sermayenin % payinin bankaya yatirilarak bloke edilmesi
Ticaret Odasindan kurulus randevusu alinmasi ve ticaret odasi kaydinin yapilmasi
Noterde imza Sirkiistiniin ¢ikartilmasi

Vergi Dairesi ise baslama dilekcesinin verilmesi

Vergi Dairesi tarafindan isyerine ziyaret ve yoklama tutulmasi

Vergi Levhasinin ¢ikartilmasi

vV V V V V V VYV VY

Perakende ticaret yapiliyorsa 30 glin icinde yazarkasa basvurusu yapilmasi



I1l- VERGiI USUL KANUNU ACISINDAN BASLICA
YUKUMLULUKLER

BILDIRIMLER

> Ise Baslama: 10 gun icinde ilgili vergi dairesine bildirilmelidir.
» E-tebligat sifresi alinmasi: 15 gilin icinde

» Adres Degisikligi: 1 ay icerisinde

> s degisikligi: 1 ay icerisinde

> Isi birakma: 1 ay icerisinde

> Tasfiye iflas: 1 ay icerisinde

>

Yazarkasa Bildirimi: 30 gun icerisinde



ll- VERGI USUL KANUNU ACISINDAN BASLICA

YUKUMLULUKLER
BEYANNAME VERME VE ODEME SURELERI

Beyanname Turu Beyan ve Odeme Son Giini
» KDV beyannamesi: Her ayin 26. gunu
» Aylik Muhtasar beyannamesi: Her ayin 26. giinu
» 3 Aylik Muhtasar beyannamesi: 26 Ocak, 26 Nisan,
26 Temmuz, 26 Ekim
» Gecici Vergi Beyannamesi: 17 Subat, 17 Mayis,
17 Agustos, 17 Kasim,
» Yillik Gelir Vergisi Beyannamesi: 25 Mart

»  Yillik Kurumlar Vergisi Beyannamesi: 25 Nisan



mgevy - IV- SOSYAL GUVENLIK KANUNU ACISINDAN BASLICA
i YUKUMLULUKLER

BILDIRIMLER
> Ise Baslama: Ise baslamadan 1 Giin dncesinde ilgili SGK Mudurlugi’ne bildirilmelidir.
» Adres Degisikligi: 10 glin icerisinde
> Isci ise Giris Bildirgesi: Ise baslamadan 1 giin 6nce
> lsci isten Ayrilis Bildirgesi: 10 Giin icerisinde
> s kazasi Bildirim Siresi: Olay tarihinden itibaren 3 is giinl icerisinde
» Eksik Gun Bildirimi: lIgili ay1 takip eden ayin 23. giinii sonuna kadar
>

Aylik E-Bildirge: Her ayin 23. glind sonuna kadar



V- SOSYAL GUVENLIK KANUNU ACISINDAN BASLICA

YUKUMLULUKLER

SGK CEZALAR
Ceza Fiileri
> Sigortali Ise Giris Bildirgesini gec vermek veya vermemek:
> Ise Baslama Bildirgesini gec vermek veya vermemek:

» Aylik E-Bildirge vermemek veya gec vermek:

Ceza Tutari
2.558,40 TL
7.675,20 TL (5.116,80 TL)
Sigortali basina 511,68 TL
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DRC - Ongoing Programmes / Programlari




Federal Ministry
for Economic Cooperation

and Development

BRIDGES TURKEY

2017 - 2019

Seebali J

Building Resilience through Initiatives Defining
Growth potential of Economic Solutions for
Syrians



Federal Ministry
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Y REFUGEE I( F\V and Development
22 COUNCIL

BRIDGES

Building Self-reliance Through Initiatives that Define Growth for Economic Solutions

> Objective 1: Achieve Social self-reliance
>  Counselling and Skills Mapping
>  Transferrable-skills Training

> Objective 2: Promote Economic self-reliance
> Vocational/Technical Skills Training

> |ncome Generation: Market Integration, Entrepreneurship & Self Employment

Start Date 01.07.2017
End Date 30.08.2019
Budget 8,000,000.00 €

Direct Beneficiaries 13,423




Federal Ministry

and Development

. R
2 KFW
BRIDGES PROJECT

PROVINCE

HATAY
KiLiS
SANLIURFA

» KAHRAMANMARAS
MERSIN

for Economic Cooperation

DRC
Offices

2

1
1
1

Livelihood
Centre

1

b, PR R

Business
Incubator

1

Partner

ORANGE
ORANGE
ORANGE
ORANGE
YUVA




<D DANI
¥ REFUGEE
QA COUNCIL

% ECONOMIC RECOVERY

BRIDGES Project reached

o9
m 13,423 refugees
I® from January 2018 to the end of August 2019
through below projects:

%‘-&. Counselling
¥ Transferable skills trainings

Vocational and technical trainings

(o
u@ Productive Asset Support
¥

Services offered by DRC Business
Development Centre

Federal Ministry

* for Economic Cooperation
- and Development

A ACTIVITIES IN 2019

to Supporting access to employment:

\;‘O# 12,614 individuals 12,520 individuals

received counselling trained in transferrable
and vocational skills
\,‘J Support to entrepreneurs:
2B

@ 452 individuals received ﬂ Anticipated 13

OQ productive asset support MSMEs established

-
i'li‘i' 613 individuals % 808 small producers
employed in MSMEs attended product fairs

trained in business skills




Federal Ministry

%Eﬁﬁ%ﬁ K F\'V * | T EConomIc Coopertion

Beneficiary Profile

The age and gender breakdown of beneficiaries who received livelihood counselling.

>60 <18

18-24
31%

M<18 ®18-24 m25-59 W >60

M Male mFemale
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£ COUNCIL

Beneficiary Profile

0,
Master, 69, 1% PHD, 24, 0%\ ,school, 306, 2%

PostGraduate, 66, 0%

Primary, 1991, 16%
Bachelor, 1839, 15% L )

StartUniversity, 1597,
13%

Preparatory, 2508,
20%

Institute, 1032, 8%

Educational background of beneficiaries who received livelihood counselling



Federal Ministry

0 DANISH % ‘ for Economic Cooperation
ﬂﬁ REFUGEE l( F\V and Development
S COUNCIL

Beneficiary Profile

Yes,
temporary/dail
work

13%

Yes, full time
employment
15%

72%

Employment Status of beneficiaries who received livelihood counselling



Federal Ministry
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¥ REFUGEE o and Development
£ COUNCIL

Number of individuals who successfully completed trainings
1 January 2018 — 31 August 2019

# of
Females

Type of trainings

Short-term transferable skills trainings 4792 3907 8699

Long-term language courses 1203 1015 2218

Vocational trainings 611 992 1603



Federal Ministry

".') ﬂ@ ‘ for Economic Cooperation
¥ REFUGEE o and Development
£ COUNCIL

BDC and PAS as Best Practice

Objective: Improving self-employability of PoC through Home Based
Businesses and Business Development Services

Rationale:

* Constraints on wage employment opportunities and working out of home
for PoC

* Improving access to business development services for refugees
* Preference of PoC over self employment

* Successful implementation and impact proven through DRC and external
evaluations



Federal Ministry

) DANISI ﬂ@ ‘ for Economic Cooperation
s REFUGEE o and Development
£ COUNCIL

PAS beneficiary journey

PAS follow-
General up Support
livelihood

counselling

5-day HBB
training (on
selection)

PAS distribut

PAS
Application
for grant

HBB
Counseling



Federal Ministry

% for Economic Cooperation
KF\WVW &
PAS business sectors:

Laundry Services, Advertising/Design,
Yeher*, 3% 2%

Handicrafts, 5%

Electric/Electroni
Maintenance,

Blacksmithing/Carp
entry, 8%

Construction/Painti
ng/Fine arts and
decoration, 11%

Hairdressing/
care, 13%

Knitting/Sewing/E
mbroidery, 28%

Cooking/Food
processing and
production, 20%



Federal Ministry

%ggﬁggff KFF\V B | i e
BDC beneficiary journey

6 months
follow-up

Announcement

applications
> 20 entre urs

hosted in the BDC

Nominating
grant recipients

5-days
.y 3 months
business _ -
incubation
development :
period

training



Federal Ministry
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£ COUNCIL

SMEs created through the BDC:

13 beneficiaries (11 Males, 2 Females)

* Restaurant * Black Smith

* Mobile Maintenance * Machines Producer

* Air Conditioner * Electronic Maintenance
Maintenance e Plumping

* House ware * Clothes Printing

* Honey Maker * Elevators Maintenance

e Car electrician
 Hairdresser



Federal Ministry
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¥ REFUGEE o and Development
£ COUNCIL

Partners @

* Learning Areas Crange
* Project Management |
* Institutional Structures (G

~—t

* Government Relations VU

* Lessons IearnEd for 2020'2021 tim canlzlariin

e Capacity building (technical and institutional support)
integrated as a third objective of the project

* Private Sector engagement

* Opportunities
e Collaborative Stakeholders/Authorities

* Coordinated approach through ensuring
complementarity and avoiding duplication /I\\\

* Contributing long term institutional sustainability ABIGEM




| Federal Ministry

£JDANISH R | B Ecoromic Cooperation
s REFUGEE o and Development

22 COUNCIL

ACHIEVEMENTS AND IMPACT

* 16,743 of beneficiaries received services

12,614 of individuals received counseling sessions
13 SMEs created through the BDC

1,495 out 1,603 beneficiaries demonstrated improvement in
technical skills

10,205 out 10,915 beneficiaries demonstrated an improvement in life skills

7 product fairs organized; 4 job fairs; 5 networking events via the BDC

« 950 producers linked to markets via linkages at local level markets
(Product Fair)

« 452 individuals supported with PAS grants

» Additionally project interventions have had a strong impact and
contribution to support the integration of Syrian refugees in their host
communities



ﬂ@ Federal Ministry
“®> N for Economic Cooperation
[ and Development

Challenges

>

> Project authorisations process — lack of clear administrative
processes

Lack of harmonized policies and engagements between GoT and
local authorities — different practices among provinces;

Economic situation in Turkey

Provinces with high concentration of refugees vs capacity to absorb
labour force

Positive note: increasing space for collaboration with GoT

Lessons learned

>
>
>

Improved targeting — more in depth socio economic analysis
Market alignment of intervention — demand and supply
Role of private sector and partners increased



ﬁ@ Federal Ministry
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KfW 2019 September —August 2021

1) Employability

Soft Skills trainings

Transferable Skills Trainings
Long-term Turkish Language Courses
Vocational Trainings

Job Fair

2) Entrepreneurship

* Productive Assets Support

* Business-skills Training for the Syrian and Turkish MSMEs
* Entrepreneurship Programme & Business Grant

* Business Scale-up Grants & Legalization Grant

* Establishing women cooperative
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“®> N for Economic Cooperation
and Development

Zrerveee [(FW



https://vimeo.com/372579788
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Targeting Beneficiaries / Yararlanici Belirleme
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Agency Updates / Kurum Guncellemeleri




