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Date 11 Mar 2021 Location Teams meeting 

Chair Sophie Etzold, CP Officer UNHCR 
Lisa Zimmermann, CP Specialist, UNICEF 

Minutes prepared by Lisa Zimmermann & Sophie Etzold 

 
Participating 
organizations 

 
Teams Meeting: UNICEF, UNHCR, ICRC, Alight, LWF, SCI, AWYAD, DRC, WCH, Child Fund, SOS, WFP, WV 

Agenda  
- Partner updates 
- 2021 indicators and RRP/ Q4 2020 reporting 
- Update from LWF on Adjumani & MRE materials 
- CP sector FRRM analysis 
- Update on child protection assessment 
- Status update on strategy development 
- AOB 

 

DISCUSSIONS 

By Agenda Item Main Points and Decisions from Discussions Agreed Action Responsibility  

Partner Updates 

ALIGHT:  
- Conducting CPC trainings 
- Coordination meetings with CPCs 
- Continue to assess needs of children who are turning 18; conducting assessments to determine 

business needs  
- Dialogue meetings with children, parents, adolescents 
- CP CM ongoing, including data input in ProGres v4 

WCH: 
- Phasing out two major projects, two consortium projects 
- ECW programme on MHPSS with WCH and TPO has reached 219 caregivers in the past week 

- Reached 1,120 children through Can’t Wait To Learn to support continued learning at home  
DRC: 

- A programme that provides cash to vulnerable households, including UASC 
- Household screening is ongoing 
- West Nile: in Rhino they have formed a foster care bank of parents who are willing to foster children; 

assessments have taken place 
- With CERF funding mobilised teenage mothers in Omugo  

AWYAD: 
- Project targeting children and women in conflict with the law. Community awareness and support to 

children in remand homes 
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- Dialogues with stakeholders; Reintegration of children into communities 
- Obongi and Lamwo districts are targeted. There are no remand homes, as such they work with Gulu 

remand home;  
- Under ECW – referrals on CP to LWF; PSS to school-going children 

LWF: 
- Programme in partnership with UNCIEF has ended in Adjumani, Lamwo and Obongi 
- Palorinya: conducted trainings with caregivers of children with disabilities;  

SCI: 
- No changes, programmes are ongoing  

ICRC & URCS: 
- Nothing out of the ordinary, regular programmes are continuing 

SOS:  
- Training for CPCs conducted; they are trained in child counselling 
- Role model couple trainings  

 

2021 indicators 
and RRP/ Q4 2020 
reporting 
 

Discussion on current 2021 indicators: 
 
1) Challenges have been identified in calculating some of the achievements and setting targets; co-chair has 
discussed the current agreed-upon CP RRP indicators as per the log frame. Information on the total number of 
children receiving services seems inaccurate and therefore it was suggested to use a more concise figure such 
as the # of BIAs. In line with case management standards and procedures, each child should have (at least) 
one BIA and it is rather rare that a child would have two. Therefore, the number of BIAs should correspond to/ 
equal the # of children who have received case management services. 
 
It was also outlined and reminded that in the refugee context of Uganda, we have aligned sector wide 
standards on case management targets to global standards. As per the global standard, a case manager 
should have no more than 25 cases open at a time. Behind this background, a case manager in one year is 
assumed to manage roughly 75 cases which was agreed as the sector standard. 
 
2) Number of open cases is kept as is 
 
3) Number of CFS will be amended to separate in CFSs managed by agencies and community-based CFS 
management 
 
4) CPCs: a lengthy discussion was held to discuss calculations on the # of CPCs. As a sector, it was agreed to 
have a specific meeting on the CPCs at the April CPSWG covering: 
- Engagement of CPCs in the settlements 
- Role and responsibilities of CPCs within case management 
- Alignment of CPCs to national framework and para-social worker curriculum  

Co-chairs to update 
the CP log frame  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan for April meeting 
by CPSWG-chairs and 
develop a consolidated 
project framework on 
CPCs  

UNHCR/ UNICEF 
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- Calculations of CPCs at settlement level 
- Accountability framework of CPCs to be developed by agencies with CPC programs 
 
 
- New indicators for RRP 2022/23 to be discussed in coming months, timelines will be communicated. 

Update from LWF 
on Adjumani & 
MRE materials 
 

LWF provided an update on the UXO incident that occurrent in Adjumani, Maaji refugee settlement on 17 
February. A total of 11 children were affected with 8 deaths. LWF provided case management and 
psychosocial support services. Since the incident 4 more UXOs have been found in the area. LWF is 
developing a number of awareness-raising materials, these will be shared with sector partners for review and 
feedback by next week.  
 

LWF to share 
materials for review 

Lydia/LWF 

CP sector FRRM 
analysis 
 

Will be presented at the next meeting on 8 April. 
 
 

Share presentation at 
the next CPSWG and 
relevant 
documentation 

Co-chair UNHCR 

Update on CP 
assessment 

UNICEF and UNHCR have met with REACH initiative to see a potential for collaboration on technical support. 
We are currently awaiting feedback from REACH to see additional or external resources. The idea would be 
that the data collection will be done through CP sector members, while REACH would maybe assist with e.g. 
developing the methodology, conducting the data analysis, drafting the final report. 
 

Co-chairs to follow up 
with REACH; planned 
for Q22/Q3 prior to 
next RRP planning 

UNHCR/UNICEF 

Status update on 
strategy 
development 

Following the update provided in the last meeting, UNHCR/SCI developed a draft proposed outline for aspects 
to be covered in the strategy. This was reviewed by UNICEF / UNHCR and feedback provided. The next task 
team meeting to present and discuss will be held next week to review the outline and agree on next steps.  
 

Schedule strategic 
task team meeting  

UNHCR/UNICEF 

AOB It was agreed that the next CPSWG meeting in April will focus on community structures. In addition, an ad hoc 
meeting will be held on cash & CP.  
 

Co-chairs to send out 
invites 

UNHCR/ UNICEF 

Next Meeting 

Date 8 April 2021 Location Teams Meeting 

Chair UNHCR/ UNICEF   


