
OVERVIEW

The Documentaঞon Renewal and Informaঞon Verificaঞon Exercise (DRIVE) is being undertaken by the Government of Pakistan – the 
Ministry of States and Fronঞer Regions (SAFRON), the Chief Commissioner for Afghan Refugees (CCAR), and the Naঞonal Database 
and Registraঞon Authority (NADRA) – with the support of UNHCR.

PROGRESS

As at the end of August, DRIVE has completed more than thirty per cent of its anঞcipated interviews, and 100,000 individuals have 
received new PoR smartcards.  Processing rates are acceleraঞng a[er a dip in July and a record number of interviews—more than 
148,000—were completed in August.

The Government of Pakistan has issued formal noঞficaঞon of the new PoR smartcards to financial insঞtuঞons, law enforcement 
agencies and service providers.  This ensures that the new cards are accepted as a recognized document by banks, educaঞon 
insঞtuঞons, police and others, and it also provides for ‘exisঞng’ PoR cards (ie, those with the 2015 expiry date) to remain recognized 
in the interim.

DRIVE is verifying and updaঞng the data of 1.43 million Afghan refugees who are Proof of 
Registraঞon (PoR) cardholders in Pakistan and issuing new PoR smartcards to all eligible 
refugees.  The new smartcards have an iniঞal validity period of two years.

DRIVE verificaঞons are being carried out at 35 operaঞonal sites across Pakistan, support-
ed by four mobile teams covering vulnerable groups and remote locaঞons.  A further 4-5 
sites and several addiঞonal mobile teams are expected to commence later in the exercise.  
At full capacity, DRIVE is able to interview an average of 10,400 individuals per day, six 
days per week.
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DRIVE SITE STATUS BY PROVINCE
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While all figures are provisional pending data quality reviews, analysis of DRIVE 
data has commenced and is starঞng to provide indicaঞons of demographic 
changes, protecঞon needs and the socio-economic circumstances of Afghan 
refugees living in Pakistan. Ongoing work to ensure integrity and efficiency 
in DRIVE has conঞnued.  The capacity of the two highest volume call centres 
(Peshawar and Que�a) has been strengthened in August, and comprehensive 
training to DRIVE site teams on data acquisiঞon has been delivered naঞonally. 
Strengthened SOPs on the efficient resoluঞon of applicaঞons for registraঞon

All figures are provisional and not considered finalized unࢼl data quality review to be conducted at the end of DRIVE. Creaࢼon date:  30 April 2021 Sources: Afghan Naࢼonal Registraࢼon (ANR) Database. 
More informaࢼon available on UNHCR: data portal, , Feedback: 
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A young Afghan refugee is biometrically registered for a smartcard at the DRIVE Site in Rawalpindi - Pakistan

of applicaঞons for registraঞon of new borns have been endorsed and associated amendments to DRIVE systems are being prepared.  
The staffing of all DRIVE site teams is being increased to meet the demands of higher processing rates.

Further increasing the reach of DRIVE, four mobile registraঞon vans have been deployed, including one operaঞng in Pakistani Ad-
ministered Kashmir.  Planning for the transiঞon of four DRIVE sites to new locaঞons is on track for the new sites to commence oper-
aঞon in October.
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V E R I F I E D  A F G H A N  R E F U G E E S  Ԁ

AGE AND GENDER COMPOSITION

HIGHLIGHTS

As of 31 August 2021, a cumulaঞve total of 475,880 individuals have been processed across Pakistan. 330,170 are registered 
Afghan refugees who have been verified and will receive a new PoR smartcard, 53,059 are registered children above five years 
old who are now eligible for their own individual PoR smartcard, while 57,480 are children of PoR cardholders who are under 
the age of five and will be newly registered following document validaঞon. An addiঞonal 35,171 individuals are undocumented 
immediate family members of Afghan refugees whose informaঞon has been recorded to highlight family links with registered 
Afghan refugees in Pakistan and will be issued family cerঞficates.

The majority of verificaঞons to date have been conducted by the 18 sites acঞve in Khyber Pakthunkwa province (56%), with a 
further 22% in Balochistan province. The current DRIVE exercise also idenঞfies nuclear families from within extended family 
groupings, averaging five individuals per nuclear family.
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Average family size = 5 individuals per family

Ԁ Verified Afghan refugees who have successfully updated their PoR cards to new PoR smart cards.ԁ Registraঞon of biological children, below 5 years of age, of a previously registered PoR cardholding parent, pending 
document validaঞon. ³ Already registered children who have a�ained five years and above and are enঞtled to have their individual smart card. ԃ Undocumented family members have a relaঞon with an already registered PoR 
cardholder.All figures stated in this report remain provisional unঞl data quality reviews are completed at the conclusion of the DRIVE exercise. Creaঞon date: 28 May 2021. Sources: Afghan Naঞonal Registraঞon (ANR) 
Database.More informaঞon available on UNHCR: data portal, h�ps://data2.unhcr.org/en/country/pak, Feedback: abdullsa@unhcr.org, zahoor@unhcr.org  
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