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Update on Dollarization Discussions
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- Under the leadership of the RC/HC a Value-For-Money, Economic, and Risk Analysis for currency of 
disbursement of humanitarian and development aid to Lebanon has been drafted focusing on direct cash 
assistance.

- Risk Analysis focused on programmatic, operational and protection risks.

- Following the urgent need to neutralize the impact of currency fluctuations and exchange rate spreads 
on humanitarian and development funds. 

- The donor group, WB, and HC/RC have formalized their decision in a letter to the GoLand awaiting a 
formal agreement. 

- Priority areas for next steps: 

- Community Consultations on possible dollarization

- Further understanding potential risks/concerns linked to Transfer Value setting and 
adjustments in USD

Updates on Dollarization Discussions

Sector Updates
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Assistance- February 2020
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SEASONAL CASH ASSISTANCE
51,943 SYR 218 LEB

February 2021 Assistance Summary

Sector Updates

89, 855 vulnerable households received multi-purpose cash grants
80,457 SYR HHs 1,395 LEB HHs 8,003 PRS HHs

¦bL/9CΩǎ LƴǘŜƎǊŀǘŜŘ /ƘƛƭŘ ²ŜƭƭōŜƛƴƎ tǊƻƎǊŀƳ
6,853 Children (4,875HHs)

UNICEF One-Off Year-End Social Grant
14,918 Children (12,333 HHs)

15,831 
blankets 
and 3,125 
mattresses
distributed  

1322 heaters
distributed  

2,077 Clothing kits
distributed  

8,525 Other NFIs
distributed  



267,000 Families in 
extreme poverty

273,000 Families
in poverty

Total Population: 
300,000 HHs

Multi-Purpose Cash Assistance to Syrians- 2021 planned 
caseloads

138,000 Families Assisted with MPCA
(51%).

43,000 receiving both MPCA + cash for food 
(UNHCR and WFP)

58,000 receiving MPC/CFF (WFP)
36,000 HHs receiving MPCA (UNHCR MCAP 

without food)
~2,000 assisted by LRC, SCI,  Oxfam, ACF

129,000 Families living 
in extreme poverty and  

Not receiving MPCA.

Coverage Transfer Value
Survival Minimum 
Expenditure Basket 

(Dec2020)=1,537,000 
LBP/month

Food SMEB=648,000
(HH size=5)

Non-Food 
SMEB=889,000 LBP/ 

Month

MPCA transfer 
Value=400,000 LBP/ 

Month

Estimated income~ 
200,000/HH/Month

GAP=290,000 LBP/ 
Month
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1) Sector Updates:

Economic Indicators
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Socio-economic Indicators

Black Market Exchange Rate LBP/USD

Used as a proxy for purchasing power of cash beneficiaries

https://lebaneselira.org/

Rate reaching a new high, 
registering at around 14,000 on 
16/3/2021 with some sources 
reporting selling at 15,000LBP/USD. 

Other rates (Official government, 
official syndicate) remain 
unchanged.

Reminder to partners to report 
exchange rates used by FSP for cash 

assistance per month through 
dedicated Activity Info form
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Socio-economic Indicators
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Sector Updates- Economic Indicators
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LOUISE Programmatic Updates & 
Mitigation Measures 
March 2021



Mitigation Measures to Safeguard LOUISE Operations

LOUISE Preferential Exchange Rate:

Å 6,240 LBP/USD as of  February 2021

Staggering of  Upload Schedules for March 2021: 

Å Akkar, T5, Bekaa: loading over 11 days (MCAP/CFF and MPC)

Å South and BML: loading over 8 days (MCAP/CFF and MPC)

Å WFP e-card food voucher loadings staggered over 4 days. 

Å No uploads planned for weekends (to account for limited replenishment over weekends

ATM Monitoring: 

Å Regular monitoring by UNHCR/WFP/UNICEF field teams.

Å In the North, LRC (WFP partner) has contracted a security company for ATM monitoring and crowd control; the 

training of  the security company is underway, and the company will be deployed to all designated ATMs as per the 

LOUISE ATM Monitoring and Crowd Control SOPs. 

Installation of  New ATMs by BLF:

Å ATM installed in El Tlayle (Kwechra, Akkar) in December 2020, bringing the number of  installed BLF in 2020 to a total 

of  12.  

Å ATMs in the pipeline: Al Menieh(north region) and possibly in North Bekaaand the South. 



Redemption rates for the month of  February 2021 stood at 96%

Concentration of  Redemption at BLF ATMs

As of  February 2020
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LOUISE Programmatic Updates
1. UNHCR Expansion Plans, March 2021

Å Increasecaseloadof MCAP assistanceby31,100households. All householdswerepreviouslynon-assistedhouseholds,in orderto reducethegapof

unassistedpopulations.

2. WFP Expansion Plans, March 2021: 

Å Total increase of  overall WFP caseloads across all programs from 820,000 to 847,000 in February 2021, and a further increase to reach 900,055 

individuals in March 2021 (increase to reach 971,055 individuals in April 2021). 

Å MPC Caseload: Expansion of  MPC caseload to 48,301 households (263,000 individuals) in March, plan to reach 349,000 individuals 

(approximately 63,000 households) by April 2021

Å Bottom-up approach in expansion (moving e-card beneficiaries to MPC and adding unassisted populations to the e-card food voucher

assistance).

A total increase of  12,000 GRM cases (7,000 WFP cases -both CFF and MPC), and 5,000 UNHCR MPCA cases.  

4. UNICEF Reaching School Program:

Å Loadinga fewremainingcasesthatwerenotin possessionof activecardsin February(100cases).

5. Terre Des Hommes-L: MCAP assistanceto approximately 200 households(completed in January2021)

6. Shield Association: Two Cash for Work projects in response to COVID-19 outbreak. 

Å First CfW projectin the Marjaoun, Bent Jbeil and Nabatiehareascompletedin December. Secondprojectin the Hasbayaregion(forest

management)-(June2020-May2021)-totalof 133workers., distributionof cardsongoing.

7. New AgenciesJoining LOUISE in the pipeline: PUI -AMI, IRC, and UNFPA (pending letter of intent approval by LOUISE GB)



LOUISE Programmatic Updates
(Transfer Values Update)

1. Food Component Transfer Value: 100,000LBP/individual asof November2020.

2. MCAP/MPC Transfer Value: remainsat 400,000LBP/HH sinceJuly 2020

WFP and UNHCR in discussionswith MoSA to increasefood component to 130,000 LBP/individual, and MCAP/MPC assistanceto
480,000 LBP/household .

3. UNICEF:

i. IntegratedChild Well-beingProgram(ICWBG): increasein transfervalueto 380,000LBP/child in February2021(cappedat 2

children).

January-March 2020 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21

Monthly 

Entitlement 

Amount (in 

LL)/HH 

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in LL)/HH

 Updated Monthly 

Entitlement (in LL)/HH

 Updated Monthly 

Entitlement (in LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in LL)/HH

 Updated Monthly 

Entitlement (in LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

 Updated Monthly 

Entitlement (in 

LL)/HH

WFP CFF Assistance 40,500/individual 50,000/individual 50,000/individual 60,000/indvidual 70,000/individual 70,000/individual 70,000/individual 70,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual

WFP MPC Assistance 260,250                  260,250                     320,000                             320,000                              400,000                           400,000                      400,000                   400,000                             400,000                            400,000                    400,000                         400,000                  400,000                   

         MPC Food Component 40,500/individual 50,000/individual 50,000/individual 60,000/indvidual 70,000/individual 70,000/individual 70,000/individual 70,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual

WFP E-card Food Voucher Program 40,500/individual 50,000/individual 50,000/individual 60,000/indvidual 70,000/individual 70,000/individual 70,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual

WFP RON cash for Food Assistance 40,500/individual 50,000/individual 50,000/individual 60,000/indvidual 70,000/individual 70,000/individual 70,000/individual 70,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual 100,000/individual

UNHCR MCAP Assistance 262,500                  262,500                     320,000                             320,000                              400,000                           400,000                      400,000                   400,000                             400,000                            400,000                    400,000                         400,000                  400,000                   

UNHCR MCAP Assistance (RON) 262,500                  262,500                     320,000                             320,000                              400,000                           400,000                      400,000                   400,000                             400,000                            400,000                    400,000                         400,000                  400,000                   

UNHCR Winterization Assistance 954,000 LBP 954,000 LBP 954,000 LBP n.a n.a

UNICEF Reaching School Program* 56,250/hh 56,250/hh 56,250/hh 56,250/hh NA NA NA NA NA NA NA 50,000/child 50,000/child

UNICEF Integrated Child Wellbeng 

Program (ICWBG)** 120,000                  160,000                     240,000                             240,000                              240,000                           240,000                      240,000                   240,000                             240,000                            240,000                    240,000                          380,000/child  380,000/child 

UNICEF One-Off Social Grant***
460,000 LBP/child 460,000 LBP/child

380,000-500,000 

LBP/child n.a

Program

**Transfer Value per Child, capped at 2 children

* Reaching School Program resumed in February 2021, with a TV of 50,000 child, uncapped.

***Transfer Value per Child, capped at 3 children



LOUISE Programmatic Updates 
(Number of  Households Targeted as of  March 2021)

January-March 2020 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21

Number of 

Households 

Reached

Number of 

Households Reached

Number of 

Households Reached

Number of Households 

Reached

Number of 

Households 

Reached

Number of 

Households 

Reached

Number of 

Households 

Reached

Number of 

Households 

Reached

Number of 

Households Reached

Number of 

Households 

Reached

Number of 

Households Reached

Number of 

Households 

Reached

Number of 

Households 

Reached

UNHCR MCAP Assistance                           33,000                              33,000                              33,000                                49,800                         49,800                55,577                  55,577                           55,577                           55,577                         55,577                            55,577                      42,000                  73,100 

WFP CFF Assistance                           33,000                              33,000                              33,000                                37,600                         40,168                47,580                  49,370                           49,384                           49,384                         49,384                            49,384                      43,196                  43,196 

 WFP MPC Assistance (includes Food 

transfer value)                           23,650                              23,650                              23,650                                34,910                         34,910                37,457                  38,213                           38,255                           38,255                         38,255                            38,255                      40,239                  48,301 

 WFP Food E-card Assistance                           54,500                              54,500                              54,500                                55,830  55,922**  57,147**  57,139**                           57,317                           57,317                         57,317                            57,317                      63,492                  64,056 

 WFP RON cash for Food Assistance                             3,030                                 3,030                                3,030                                  3,030                           2,253                  2,253                    2,253                             2,253                              2,253                            2,253                               2,253                         2,472                    2,472 

UNHCR MCAP Assistance (RON)                             1,500                                 1,500                                1,500                                  1,641                           1,641                  2,037                    2,037                             2,037                              2,037                            2,037                               2,037                            750                    1,240 

UNHCR Winterization Assistance                         113,986                         44,644                            40,570                         1,713                            -   

UNICEF Reaching School Program                           31,836 

                                             

        32,348   32,790                                 33,018                                   -    -  -                                     -                                       -                                     -                                         -                        17,463                            -   

UNICEF Integrated Child Wellbeng Program (ICWG)                            3,817 

                                             

          3,722  

                                           

            3,851                                   3,807                           4,871                  3,865                    3,918                             4,276                              4,419                            4,419                               3,516                         4,575                    5,303 

UNICEF One-Off Social Grant 44,774                       -                                  12,227                    -                       

**Total expanded beneficiaries for the food e-card has remained the same to account for the former e-card beneficiaries that have been moved to CFF and MPC assistance

Program



LOUISE Programmatic Updates 

(Number of  Households Targeted as of  March 2021)


