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Technical Working Group TWiG- Meeting Minutes
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Date: Thursday 08" July 2021
Location: Louver Hotel — Conference Hall
Time: 11:00 AM to 12:30 PM
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1- Introduction of TWiG work
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2- Partner’s experience and previous field work

é.’l.u]\ Lf‘d..yd\ M\) ;SJ&M B A

3- Fire incidents (Cases, Verifications, planning)
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Introduction of TWiG work
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The meeting started with an introduction of the
Technical working group aim and purpose of work and
the establishment of its team, the main task of the
TWIiG will be the risk mitigation of fire incidents in IDP
camps in Marib. The TWiG will be responsible for the
mechanism of progress and work of fire incidents that
happened and will be happening in the future across
Marib districts effecting IDP camps and families.

The CCCM TWiG will be responsible for the following:

- Support Cluster coordinator in the reporting
process of fire cases.

- Set a guideline for fire incidents reporting,
verification and response. Including tracking

and monitor potential fire incidents to

determine the reasons and responds
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accordingly, as well as explore possible
protection options.

- Elicitation of methodologies for active
partners’ understanding and knowledge of fire
response.

- To

parameters/standards for

set an agreed set of appropriate

CCCM technical
issues in IDP sites.

The TWIG is a temporary situation set by a timeline of

3 months (able to extend based on the situation) and

shall determine the gap, needs and response for fire

risk mitigation.
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Partner’s experience and previous field work
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The technical working group members are the
following:

- CCCM Cluster Coordinator

- oM

- NRC

- SHS

- Human Access

- ExU

IOM

International organization of Migration has started
their operation in Marib since 2019 to be the first and
leading UN agency in Marib. As for the CCCM capacity,
IOM is conducting SMC for 34 IDP sites in Marib with
integrated SNFI and protection projects in them. IOM
had faced many fire incidents in the IDP sites under its
response and

management, moreover a timely

support had been provided to the affected families.

NRC

The Norway Refugee Council reached Marib in May
2021 with the intention of providing integrated
projects and support for 20 IDP sites, initiating with 3
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IDP sites in Marib city with CCCM, Shelter and
protection (legal documentations and legal support)
activities.

SHS

Society for Humanitarian Solidarities are a local NGO,
started their operation in 2019 with Shelter/NFI
project covering all IDP sites in Sirwah district. As of
July 2021, SHS are taking over 7 IDP sites in Sirwah
district with CCCM activities integrated with the SNFI
project.

SHS representative mentioned the capacity of more
than 16k NFI and 10k ESK that the organization will
provide for IDPs across Marib as a support until the
end of 2021.

Human Access

Human Access is also a local NGO representative in
Marib since 2018, with a full focus on protection
activities across 7 districts in Marib including support
in emergency cash, unconditional cash and other
protection activities such as need assessment and
verifications.

also Marib

Human Access s responsible for

community centre of IDP.

ExU

Executive Unit for IDP cams is the local authority
responsible for IDP camp and IDPs in Marib governate,
handling over 148 IDP sites in Marib in 7 district and
responsible for local coordination in the sites in all
lines of interventions.

ExU are also responsible for alert system that includes,
new wave of displacements, fire incident, flood alert,
site’s locations, camps administration, permits for
partners interventions and IDPs accountability.
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Fire incidents (Cases, Verifications, planning)

Since the starting of 2021, fire incidents took a pace in
IDP sites in Marib govt reaching up to 33 incidents,
moreover there were 9 fire incidents reported in Jun
only. This indicates the seriousness of the situation to
act accordingly.

Cases
a 33-fire incident across the governate with 123 tents

burned and 100 family affected (based on H.A RNA).
However not all affected cases had been responded by
partners.

An increase of fire incidents has been seen every
month in different areas and sites.

Verification

The minute a fire incident happens in IDP sites, the site
focal point of the ExU reports immediately to the office
which by its turn escalate it to all partners in Marib via
WhatsApp group, this generates a line of response that
misconduct with the right way of interventions and
the
communication between partners and the correct line

support form partners, due to lack of
of response. The TWiG members decided to stop the
current process of sharing messages among partner
publicly and shift it by alerting the CCCM cluster
coordinator and by his part to re-escalate to active

partners in the alert area.

In case the alert were in one of the IDP sites which
have an SMC partner, the SMC partner will be the
responsible for circulating the alert to the active
partner in the site in order to coordinate with the SMC
for the verification, support and report writing.

If the alert is not under SMC managed sites, then the
CCCM cluster coordinator circulate the alert with the
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SNFIm Protection and WASH partners in the hub and
coordinate for interventions with sites focal points.
However, in case the partners are not able to response
for the affect case, a re-escalation will happen with all
active partners in the hub including local NGOs and
other supported organization such as self-funded and
charity work.

For the purpose of controlling the fire alerts direction
and to better organize partners interventions leaving
no duplication of support as previously happened in
some areas, the line alert system shall be follow up
accordingly from all included parties and to start with
from the current moment.

Planning
Following with the TWIiG set of objectives, to define a
guideline on fire incident system, a set of standards
and methodologies will be formed and agreed upon
from TWiG members in order to mitigate fire incidents
risk and for better future response from all partners in
the hub.
This will include the following:
- Reporting system:
The line reporting system will be changed
according to the agreed method from
members and to control the direction of
interventions from partners.
- Verification system:
At the time of fire outbreaks, a correct system
of verification shall be conducted from the
response partner including tracking and
monitor potential fire incidents to determine
the reasons for it, that’s also include the use of
fire incident tool (shared by CCCM cluster)
which will also be viewed and discuss from
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members for any edits/changes based on the
context.

Response system:

For every action there shall be a reaction and
in case of fire outbreaks a quick response
should put for mitigating the incident and to
reduce the harm that happened from both
tangible and non-tangible assets which
implicate to both human lives and material
damages.

The duplication response shall also put in
consideration so that instead of benefiting the
affected case an unintended harm can be
happening by enticing other residents with the
amount of support received unintentionally
due to lack of coordination in the field.




