
CP SWG Meeting (7th)

Poland, Warsaw

20 April 2022



Agenda
• Update on previous action points (co-chairs + members)

• Update on RRP timelines and launch (co-chairs)

• RRP monitoring framework and service mapping (UNHCR)

• RRP MSNA discussion on child protection assessment needs 
(UNHCR)

• Presentation on PSEA in Child Protection interventions 
(FDDS)

• Update on Referral Pathways (FDDS + UNHCR)

• AOB



Previous Action Points
Action Status and focal point

Review of ToRs finalized Finalized – uploaded on portal

Hybrid meeting to be started To be set up Warsaw1 BD 

Child protection in cash based interventions 

guidance note

Few inputs received – final compilation this 

week

Compilation of questions for family judge to be 

circulated

Pending – co-chairs

Advocacy messages to be shared by 

members

Pending - members

Referral Pathways for RFL Recirculated



Update on RRP timelines and launch (co-
chairs)

• Official launch of the RRP a regional level planned 

for 25 April

– In Poland: separate working meeting with Ministries and 

UN and I/NGOs

– Sector working groups and response actors will be invited 

and given opportunities to present activities

– Opportunity for collaboration



RRP monitoring framework

Regional indicators

Regional RRP indicators

Sector Indicator Unit Calculation approach Explanation from the RB

Child Protection
# of participants trained on child protection and 

children's rights
Individuals CP006

Total number of individuals (UNHCR, partners, 

authorities, refugees) that received training on child 

protection and children's rights. Operation should be 

able to collect the different type of participants 

depending on the projects. 

Child Protection # of children provided with child protection services Individuals
Sum of CP002, CP003 and 

CP003

Child protection prevention and response 

mechanisms responses will vary across operations. 

Each operation to outline the services and set up 

calculation mechanism of total number of children 

(under 18 years old) assisted.



RRP monitoring framework
Poland RRP Indicators Child protection

Sector & 

subsector

Activity Indicator
Unit of 

measurement
Target Disaggregation

Child Protection
Establishing safe spaces / hubs, including 

Blue Dots
# of Safe Spaces/hubs established, including Blue Dots # institutions

Child Protection
Referral of children at risk to specialized 

services

# of children at risk (including UASC) identified and 

referred to specialized services
individuals

Child Protection
Cash assistance to children at heightened 

risk and their caregivers

# of children at heightened risk, and their care givers, 

benefitted from cash assistance
individuals

Child Protection
Engagement of children and caregivers in 

community based and MHPSS activities

# of children and caregivers engaged in community-based 

and MHPSS activities
individuals

Child Protection
Training on child protection (service 

providers)

# of service providers, including government stakeholders, 

NGOs, INGOs and volunteers and other community 

members trained on child protection

# service 

providers

Child Protection Training on child protection (participants)
# of participants trained on child protection and children's 

rights
# participants

Draft: 12 April 2022

Disaggregation: sex, age (0-4, 5-11, 12-17, 18-59, 60+), refugees from Ukraine vs. host community. Additional disaggregation possible for some indicators.



Child Protection Service Mapping

• 21 actors in 16 voivodships have added 
activities specific to the CP sector

• Main partners present by voivodship:
– Mazowieckie voivodship/ province/ Warsaw: 17

– Podkarpackie/ Rzeszow: 11

– Lubelskie/ Lublin: 10

– Malopolskie/ Krakow: 9

• 12 INGOs, 6 NGOs, 3 UN entities

Partners:

ASAM

AVSI

CORE

FDDS

Fundacja HumanDoc

Fundacja Truskawkowe Pola

HIAS

Happy Kids Foundation

IMC

IOM

IRC

Libraries Without Borders

Norma

Plan International

Polish Humanitarian Action

Project hope

Save the Children

TNS

Terre des Hommes Italia

UNHCR

UNICEF



https://app.powerbi.com/groups/me/reports/cc14b7e4-ec35-4f15-bab5-43f93f746cd1/?pbi_source=PowerPoint


Mapping and IM material to come

• ActivityInfo
– based on RRP indicators

– Reporting on monthly basis

MSNA (Multi-sectoral Needs Assessment)
– based on sectoral information needs

– Circulating a draft based on the child protection rapid 
assessment tool – to be updated



RRP MSNA discussion on child 
protection assessment needs
• ISCG: planned for MSNA in coming weeks to inform on risks 

and programmatic needs

• Basic understanding of needs of different sectors and cross-

sectoral

• Draft to be provided and shared with members

– Volunteers from the CP SWG to work on an outline areas of interest/ 

questions



Child Protection Rapid Assessment
• For Child Protection: global framework is the CPRA –

Child protection rapid assessment toolkit

• CPRA is an inter-agency, sector-specific rapid 
assessment for use by CPSWG members in the 
aftermath of a rapid-onset emergency.

• Builds on the initial multi-sector joint assessment(s) 
and the protection sector rapid assessment. 

• Snapshot of urgent child protection related needs 
among the affected population 

• It can also act as a stepping-stone for a more 
comprehensive process of assessing the impacts of 
the emergency on children, as well as situation 
monitoring.



Mentimeter poll

What do members wish to assess in the 
MSNA on CP

Go to: Mentimeter: 
https://www.menti.com/8k29b72b3v

5 minutes

https://www.menti.com/8k29b72b3v


Mentimeter poll



Update on Referral Pathways
• For Child Protection: global framework is the CPRA –

Child protection rapid assessment toolkit

• CPRA is an inter-agency, sector-specific rapid 
assessment for use by CPSWG members in the 
aftermath of a rapid-onset emergency.

• Builds on the initial multi-sector joint assessment(s) 
and the protection sector rapid assessment. 

• Snapshot of urgent child protection related needs 
among the affected population 

• It can also act as a stepping-stone for a more 
comprehensive process of assessing the impacts of 
the emergency on children, as well as situation 
monitoring.



AOB

• Pending: development of a sector work plan

– To be drafted by co-chairs and then circulated for inputs 

(next week)

• Mapping of residential care facilities

• Feedback on MSNA questions around child 

protection




