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The UN Refugee Agency

PSEA Network meeting - Romania
07 April 2022, 10 - 1100 (held online)

Participants: Project Hope, Romanian National Council for Refugees (CNRR), Action Aid, Action Against
Hunger, Caritas Romania, AidRom, ICAR Foundation, Hope and Homes for Children, Oxfam, World Vision
International, IOM, UNICEF, UNHCR.

Introductions
Updates from participants
Rapid risk assessment — initial outcomes

e Initial outcomes of the assessment were shared for discussion and validation between participants

e 21 organizations completed the survey, and 14 interviews/consultative discussions will inform the
outcome (with some still pending for this week)

e Anoverview of risks and context shared through the interview and complemented by the survey
were shared in relation to organizational management, programming and response (please see
attached presentation)

e Prioritized activities in line with discussion and interviews were shared (please see attached
presentation) — feedback shared by participants was noted with the intention to reflect these
observations

e Afirst draft of the report detailing outcomes and prioritized activities will be shared for feedback
before the next meeting. The prioritized activities in the final document will inform the initial action
plan of the PSEA Network in Romania.

e This is just an initial assessment and plan; given the evolving situation, there will need to be further
assessment and review as time passes.

Next steps / action points

e Rapid risk assessment — feedback on draft to be provided by COB Tuesday 13 April
e Please information about existing reporting channels to begin mapping.

The next meeting of the Network will be on 14 April from 10:00 to 11:00 am. Following this meeting,
and in anticipation of the initial Action Plan being established, the frequency of the Network meeting
will reduce to once every two weeks.
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