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                        Inter-Sector Working Group - Meeting Minutes 

Location, Date & Time  New UNHCR Office Meeting Room, Friday, 29 July, from 11:00 to 12:30 

Facilitator Greg Cameron 

Participants  BN/David Anderson, Education, AAP and CwC /Raluca Zaharia, Protection/Jorunn Brandvol and Tabasum Noor Jamal, IMWG/Stefan Lorint, 
Child Protection/Selina Nguti, PSEA/Konstantina Loupiedou, Livelihood/Mario Pavlovic, Health/ Andreea Popescu, IOM/Vladimir mitakovski, 
UNHCR/Christian Lara, WHO/Lucinda Claire Hiam, UNICEF/Cathal O Connor 
UNCHR IA/Greg Cameron, IAIM/Ahmed Alajmi, IA/Rebecca Sabou, and IARO/Rozita Roghani 
 
 

Agenda • Welcome and introductions 

• Updated figures and any key announcements (UNHCR) 

• Sectoral updates (targeted, action-oriented, activities / gaps) 

• AoB  

 Main Topic                                      Discussion  Action Points  

Updated figures and 
announcements (UNHCR) 

• National Plan and RRP was launched at a high-level joint event by 
the Government of Romania and UNHCR on 26 July in Bucharest. 
Romania is the only county in Europe to have a NP and sets the 
standard for others.  

• Having WG’s workplans will help in finding the way to interact with 
RRP and Governments’ WGs.  

• RCF did not take place in July due to having the launch, but it will 
resume at the end of each month. 

• Thanks to those who provided input for the Inter-Agency 
Operational Update on time; quality of input has improved. 
Request to use the template for your input. The July report will be 
shared by Monday and can be used by WGs a reference document. 

• All RRP partner agencies to nominate a focal point for the Activity 
Info training and RRP. The IM team is ready to deliver a training on 

• All RRP partner agencies to nominate a focal point for 
the Activity Info training and RRP. The IM team is 
ready to deliver a training on Activity Info. Discuss in 
your WG and nominate FPs by next Wednesday.  

• Choose one WG to explain the process to establish the 
WG and work together. 

• IA will share one of the workplan documents that has 
been completed and articulate the cross-cutting 
activities and discuss the process in the next meeting. 

• Sector Leads to send changes to RRP in the bullet point 
format 
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Activity Info. Discuss in your WG and nominate FPs by next 
Wednesday.  

• WG’s document which identifies the current priorities and how 
they interact with the NP: 
- Protection: Workplan and ToR are under preparation, it may 

take two weeks.  
- Child Protection: Workplan is in place and saved on 

SharePoint; it complements the NP. 
- Health: No workplan; partners are not contributing and WHO 

is doing the work of the WG. 
- Education: A mini Education strategy plan is being prepared 
- Basic needs: Identified a cross cutting item which is shelter 

capacity to absorb the flew of refugees from transit centres to 
permanent accommodation. Document will be developed to 
identify the cross-cutting items. 

- PSEA: Since this a cross-cutting issue, the PSEA Network is 
working with the Anti-Trafficking Task Force to jointly develop 
an action plan.  

- Livelihood: Employment and access to labour are the cross-
cutting issues. WG is looking into the language courses and 
would like to have systematic solutions. 

 

• Regional review of RRP and 2023 version: 
- To be released by September 
- More guidance from HQs will come next week 
- Each country to develop a 3 to 5 pages addendum to 

summarize the adjustment or reprioritizing of activities and 
budget 

- Regional Bureau will advise on the process  
- Start the discussion within WGs and send some dot points 

regarding changes to the RRP 
- Protection WG changed indicators to focus on Persons with 

Special Needs  
- UNHCR and UNICEF to discuss the suggestion to have Blue 

Dots at exit points 
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IAIM: 

• Ahmed will prepare a list for partners and with the support of the 
Sector Leads reach out to the partners to fill the information for 
5Ws.  

 
Service Mapping: 

• Data collection can be started while waiting on the decision about 
what tool to use.  

• Stefane to share a template which will be prepared in consultation 
with Jorunne for data collection 

  

Sectoral updates 
(targeted, action-oriented, 
activities / gaps) 
 

Livelihood and economic inclusion: 

• Informal WG will meet on 4th August as its second meeting 

• ToR has been prepared 

• The WG will be co-led by UNHCR and IOM 

• UNHCR Protection is temporarily covering the WG until the new 
incumbent comes 

 
Education: 

• UNICEF has called for a meeting on winterization next week 

• Those involved in Blue Dots are encouraged to attend 
 
Protection: 

• Revised the indicators to include persons with specific needs and 
not only legal issues; revised indicators related to PSEA which are 
now under the protection sector. 

• UNHCR and UNICEF are discussing the definition of Blue Dots 
focusing on types of activities, accessibilities for PoCs, visibility 
items, revising the list of Blue Dots in Romania (for example some 
locations in Iasi cannot be considered as Blue Dots).  
 

GBV: 

• Had detailed meeting with a GBV partner on training and capacity 
building plans. 

• Konstantina will take over the GBV until the appointment of new 
staff. 

• GBV posters are ready and will be shared with Protection WG. 
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Child Protection: 

• May present its workplan during the next meeting. 

• CPMS was officially rolled out in Romania last week and the 
registration of children has already started in the county.  
 

Health: 

• Conducted joint WHO-UNHCR-UNICEF contingency/ 
winterization assessment mission in Botosani county/ 26-29 July.  

• Ongoing service provision to Romexpo clinic: from 20 June to 25 
July, a total of 131 patients received primary health services, 
reproductive and sexual health services and psychological 
counselling and emotional support for children and adults.  

• Finalized the results of the behaviour and cultural insights study on 
refugees’ health needs, barriers and drivers and shared them with 
MoH leadership; data was utilized also to inform WHO interview 
with Politico, as Romania is the 1st country to conduct this type of 
study. 

• Revised the script to produce a video explaining UKR refugees how 
health system works in Romania. 

• Continued dissemination of information materials for refugees, 
humanitarian workers and healthcare workers in Ukrainian, 
Romanian, and English languages. 

• Conducted the 8th meeting of the WHO led Health WG (20 July) 
and following up with National Health Insurance House  

• Contract signed for the 35 translation devices for FDs and refugees 
centres. 

 
  

AoB   

Next meeting: Friday, 5 August 2022  from 11:00 to 12:30 
Location: UN House Meeting Room, First Floor (Teams link available) 

 


