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Meeting Details

Date 29 August 2022. Next meeting will be on 12 September 2022
Time 11AM till 12 PM
Chair Johanna Reina, Associate Protection Officer (PSEA), UNHCR
Stravos Zotos, PSEA Co-lead, Plan International
Reporting Catalina Birsanu, Interagency Coordination Associate
Email mdachrcf@unhcr.org
Agenda
1. Interagency SOPs Socialization + Working Plan and Risk Assessment Review (20" September)
2. PSEA Focal Points for each Organization:
3. Renata Gradinaru - President of the NGO “Afina”
4. Capacity Building Plan
5. Partner Assessment (INGO — UN Agencies)
6. AOB

Information collection and relevant links

PSEA SOP Workshop registration link can be accessed here.

The link for registration of PSEA Focal Point can be accessed here.

The link for monitoring PSEA trainings can be accessed here.

The matrix on PSEA Assessment by INGO for partners can be accessed here.

The matrix on PSEA Assessment by UN Agencies for partners can be accessed here.

Moldova operational data portal: https://data2.unhcr.org/en/situations/ukraine/location/10784

Participants
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Stavros Zotos, PSEA Co-lead, Plan International Jean Claude, IFRC Surge Aurelia Nacu, Hecks Eper
Johanna Reina, UNHCR Kenneth Macfadyen, UNFPA Renata Gradinaru, Afina
Doina Marzuolo, IOM Anca Soldubanu, CLEAR Global Andrew Blakely, CWS
Catalina Birsanu, IAC team Nighina Azizov, UN Women Virgina M Moncrieff, IOM
Adel Sasvari, Oxfam Patrick Dimanin, Helvetas lulia Pleshko
Veronica Goinic, UNICEF Renee Wolforth Dania Trefi, Intersos
Andrei Lutenco, Moldova for Peace Initiative/CPR Victoria Gribinet, La Strada Renee Wolforth, ActionAid
Elena Morosan, UNDP Kanika Chakraborty, Oxfam Lise Tonelli, ECHO

Lilian Severin, UNAIDS Moldova

Summary of discussions and agreements/action points

Agenda

Discussion

Agreements/ Actions

Interagency SOPs
Socialization +
Working Plan and
Risk Assessment
Review (20th
September)

Johanna Reina,
UNHCR
reina@unhcr.org

Stavros Zotos,

Plan International
Stavros.Zotos@plan-
international.org

On 20 September, the PSEA Network Taskforce will hold a workshop with the members
to engage in the Inter-Agency PSEA SOP. The workshop will also be a space for sector
members to contribute to the PSEA Work Plan and the Risk Assessment Review.

In case PSEA sector members wish to include further discussion and presentation points
in the workshop, contact Johana Reina UNHCR (reina@unhcr.org) and Stravos Zotos
(stavros.zotos@plan-international.org), PSEA Co-lead, Plan International.

The deadline to register for the Workshop is 10 September, and the registration link can
be accessed here.

Activity: registration in
the PSEA SOP Workshop

Responsible: PSEA
Network TF members

Deadline: 10 September
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PSEA Focal Points
for each
Organization

Johanna Reina,
UNHCR
reina@unhcr.org

It is important to determine the PSEA Focal point for each organization, as well as to
inform other organizations about who the focal point is.

The link for registration of PSEA Focal Point can be accessed here.

Activity: To register the
focal point for each
organization

Deadline: Until next
meeting

Renata Gradinaru

Renata Gradinaru,
NGO “Afina”
gradinaru.renata@g
mail.com

Johanna Reina,
UNHCR
reina@unhcr.org

Stavros Zotos,

Plan International
Stavros.Zotos@plan-
international.org

Doina Marzuolo,
IOM
dmarzuolo@iom.int

On 16 and 17 August, PSEA trainings were provided to more than 30 local authorities
representatives from several districts, as well as other local NGOs. Providing this PSEA
trainings to high level officials is important because that is how SEA can be stopped.

The PSEA values and principles were shared, and reporting SEA cases was encouraged.

Participantsin the training were mostly mayors, deputy mayors, social assistance workers,
teachers, and other significant stakeholders who directly interact with the refugees. Some
mayors showed interest in elaborating PSEA policy, as well as regulating it locally.

A clear follow up and continuity on PSEA capacity building is required for consistency and
better results. PSEA policies and standards should be developed by the local authorities.
Local authorities should be informed that the work on PSEA is a common responsibility
with humanitarian workers and not something put on the local authorities solely.

There is a particular need to address the engagement within PSEA humanitarian context
of the staff who is working on GBV. Hence, additional tools specifically for humanitarian
workers already involved in GBV should be created or adapted. There is also a specific
need of SEA assistance package, that is similar to GBV referral package.

Activity: To provide
more PSEA trainings for
local authorities and
NGOs.

To raise awareness
about PSEA and
reporting SEA cases.

Deadline: Until next
meeting

Capacity Building
Plan
Johanna Reina,

Capacity Building Plan:

Activity: To provide
more trainings to
partner organizations
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UNHCR
reina@unhcr.org

Stavros Zotos,

Plan International
Stavros.Zotos@plan-
international.org

e 12 September — PSEA training in Cahul with 18 participants, particular cash
enrolment sites’” employees.
e 5 and 6 September — PSEA training with UNHCR Partners
e 15,16, 19 September — CRS (CLOs)
Additional more trainings will take place according to the partners’ requests.

For monitoring PSEA trainings, follow the link accessible here.

and relevant
stakeholders

Deadline: Till the end of

September

Partner Assessment
(INGO - UN
Agencies)

Stavros Zotos,

Plan International
Stavros.Zotos@plan-
international.org

Johanna Reina,
UNHCR
reina@unhcr.org

The evaluation of the partners should be made according to the SOPs and referral
mechanism, the awareness of SEA reporting and the support offered to the SEA victims.

The assessment can be of full capacity, medium, or low. If implementing partners are still
assessed, then it should be marked in the table as ongoing. If documents on the results of
the assessment are still waited, then it should be marked in the table as pending. Any
partner should have the minimum standards of PSEA.

The partners’ contacts should be made available in case of any possible follow up
necessity. If there is any policy in place or any training programmed, it should be informed
so that support could be offered.

If community complaint mechanism is put in place by any organization, this should be
informed.

e The matrix on PSEA Assessment by INGO for partners can be accessed here.
e The matrix on PSEA Assessment by UN Agencies for partners can be accessed here.

Activity: To assess

partners’ PSEA capacity

Deadline: Until next
meeting

AOB

Johanna Reina,
UNHCR
reina@unhcr.org

Agreements/ Follow-up issues:

1. Inclusion of Districts in the capacity-building plan for trainings, resources, and
information to continue to be given at local level (to be coordinated with Renata
Gradinaru, AFINA NGO, for a possible training in Balti).

2. Agree on follow-up plan after trainings are delivered (to be discussed during the
face-to-face meeting the 20t of September)
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Awareness Raising and Communities (to be discussed during the face-to-face
meeting the 20 of September)

Development of a “tip” sheet document on how to engage audience on PSEA when
doing trainings.

“Refresher” for La Strada staff and workers providing assistance to survivors of
gender-based violence, particularly in prevention.




