ACCOUNTABILITY TO AFFECTED POPULATIONS (AAP) REFERENCE GROUP 
Middle East and North Africa (MENA) 
TERMS OF REFERENCE (TOR)
INTRODUCTION
The Middle East and North Africa (MENA) Accountability to Affected Populations (AAP) Reference Group was established in 2021 by UNHCR MENA Regional Bureau to support further progress, harmonization, and mutual learning on AAP in the MENA region. The AAP Reference Group aims to promote equal participation and access to AAP mechanisms for all refugees, displaced, and stateless persons in the MENA and Türkiye in line with the  UNHCR Policy on Age, Gender, Diversity Policy 2018, UNHCR Operational Guidance on Accountability to Affected People (AAP) 2020, UNHCR Strategic Directions 2022-2026, Global Compact on Refugees 2018, and  Sustainable Development Goals 2015.
PURPOSE AND OBJECTIVES OF THE AAP REFERENCE GROUP
1. Guide and advise regional AAP initiatives and support MENA country operations to establish universally accessible AAP mechanisms in line with global and regional policy and guidelines.
2. Finalize and disseminate the MENA AAP Toolkit and undertake learning series.
3. Share knowledge, good practices, and lessons learned on AAP, promoting a regional AAP community of practice, and enhancing AAP multisectoral approaches and action plans across MENA operations. 
4. Respond to challenges and identify risks across the region, ensuring that all stages of the operation management are informed and led by community members.
5. Promote a safe and inclusive workplace within and beyond the AAP reference group. 
COMPOSITION AND RESPONSIBILITIES OF REFERENCE GROUP MEMBERS
The MENA AAP Reference Group is composed of UNHCR staff from multifunctional sectors that are best placed to promote and coordinate AAP related initiatives in their operations. Members are designated as focal points for their operation along with a backup. Partners and communities are also invited to participate in the MENA AAP reference group. MENA AAP Reference Group members will: 
1. Participate in regular meetings and the activities established in the Group Work Plan. This will include development of tools, capacity building, and awareness raising activities.
2. Identify issues to be addressed by the MENA AAP Reference Group contributing to a regional narrative of trends and solutions and promoting support and horizontal learning across countries.
3. Contribute to co-creation processes and serve as AAP liaison in their county operations.
COORDINATION ARRANGEMENTS: 
1. The MENA AAP reference group is chaired by the MENA Regional Bureau. Co-chairing with country-operations members can be agreed on by the group, including on a rotational basis. 
2. The MENA AAP reference group will have regular and ad hoc meetings as required. 
REVISION OF TERMS OF REFERENCE: 
The Term of Refence guiding the structure and activities of the MENA AAP/CBP Reference Group will be revised on an annual basis and/or based on immediate needs as agreed by the members.
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