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PROJECT KICK-OFF: واستفيديفيديالأرضمن



GENERAL OBJECTIVE
Program Title: Agriculture Livelihood Program –ALP 

• Project Title: استفيديوفيديالارضمن
• Funder Name: The Zovighian Partnership
• Partners Name: Sustainable Community Association -SCA
• Target constituents: 100 Women, Lebanese & Syrian Refugees

Targeted Location: Across Lebanon.
Project duration: 12 months

Project overview: Stimulate local economic development and market systems by improving livelihood opportunities in the 
agriculture sector, career development, and life skills to ensure labor-intensive activities by addressing immediate agriculture
recovery and assistance and meet basic needs to vulnerable populations: In-kind distribution and access to income/cash.

Project modules include:
1. Agriculture Livelihoods Skills
2. Business Development and Life Skills
3.OJT & Apprenticeship
4.In-Kind Kits Distribution
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SPECIFIC OBJECTIVES

Improved Job readiness among participants 
through acquiring the relevant agro-food 

Livelihood and social  awareness:

Ensured access to apprenticeship and cash 
assistance  for 10% of the participants and  
strength 10% of SMEs to ensure economic 

sustainability.

Reinforce the population’s capacities to access 
agro-food supported by career development  
knowledge.

Improve food access through cash-based 
support to sustainable agriculture livelihoods to 
enhance productivity.

Strengthen capacities to foster dialogue, social 
cohesion and conflicts sensitivity and 
preventions. 

Stimulate local economic growth and market 
system to foster income-generating 
opportunities and decent and safe employment 



PROJECT CRITERIA & BENEFITS

The project titled: ”MIN EL ARED FIDI W STAFIDI” " واستفيديفيديالأرضمن ", addresses up-to-date components
with Agro-food and food security sources relevant to each area’s settings:

• Targeted Population: Approx. 20 women (50% of which are refugees and 50% residents). 

• Targeted Locations: 5 governorates across Lebanon

• Range of Age: between 17 and 56 years old

• Status: 40% Single,  60% Married, Divorced and Widow

The women will :

➢ Benefit from seasonal crop using specific-developed techniques in Agro-food and food security knowledge.

➢ Be supported with in-kind toolkits, enabling them to establish small homebased businesses and ensure their
livelihoods, and help their families.

➢ Ensured access to apprenticeship a cash assistance for 10% of the participants and strength 10% of
SMEs to ensure economic sustainability.



OUR PROJECT

Milestones & 
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OUTREACH PROCESS

I. An open call addressed  will identify to reach out the women from Refugees and host communities' 

participants in the most appropriate way according to the context and building on their experience.  

II. Relative information portals, referral from other NGO’s, self-nomination, advertising through flyers and 

posters, as well refugee and host communities digital and social media platforms.

Beirut, Badrao

III. Outreach up to 30 in Beirut and Mount Lebanon:

• 15-20  female vulnerable groups in Mount 

Lebanon 

• 15-20  female vulnerable groups in Beirut

Chouf, Atrin
Village



OUTREACH PROCESS

Interested applicants are invited to attend Info session, aiming:

• Present the project mission, objectives, activities 

• Register and allow for a local community engagement

• Analyze, assess and identify the 15-20  targeted and eligible vulnerable 

females in Beirut and Mount Lebanon throughout vulnerability assessment 

on ODK application.

• Confirm registration of women meeting the vulnerability

• Confirm and approve the consent notes and regulations



Conduct: Plan, Implement and Evaluate the 
Agriculture, Food Security Career Development 
& Life Skills Training
Design, plan and preparation of the technical and 

administrative work process: the project curriculum, and 

the action plan, 

30 November 22 to 9 December 22

Procure and manage all training administrative materials 

and logistic tools and needs to be properly ensured for 

the training execution.

30 November 22 to 9 December 22

The two training schedules in Beirut and Mount Lebanon:

• 50 sessions 

• 5 days per week

• 4 hours 

• 30 minutes of break and refreshments.

12 December 22 to 18 February 2023

The learning methodologies apply advanced techniques to ensure a motivational environment to the 

participants and encourage them to be engaged in the training, compatible to the marketplace:

The training is formed from 20% of theoretical context and 80% of practicum of agro-food activities.



Governorate Beirut North Lebanon South Lebanon Mount 

Lebanon

Beqaa

Agriculture Component

Integrated Pest Management -IPM

Good Agricultural Practices-GAP (including Pesticide Residence and Production)

Urban Agriculture Vegetables 

Agronomy

Avocado and 

Annona

Soap 

Techniques

Daily Dairy 

Cattle 

Techniques

Food Security

Component

Food and Fruit 

Production

Composting 

Production

Avocado and 

Annona Cuisine

Soap 

Production

Daily Dairy 

Cattle 

Production

Career Development Branding                                                     Production

Packaging and Labeling                           Digital and social media

Sales and Marketing                                Legal Knowledge 

Life Skills Communication             Emotional Intelligence                                                     

Behavioral Change               Conflict Sensitivity



Support individuals with assets to enhance 
productivity

Two graduation ceremonies in the Beirut and 

Mount Lebanon at the end of the training 

execution for all participants with certificates 

distribution

Distribute  30 In-Kind Kits, packages including infrastructural 

items and tools relevant to Beirut and Mount Lebanon 

components.

• 15 Agro tools in Beirut

• 15 Soap tools in Mount Lebanon

To ensure self-income and start-up business opportunities in 

agriculture and encourage in-house production whether home-

business or start-up business adaptable to their proper eco-

system.



APPRENTICESHIP & CASH ASSISTANCE SUPPORT

Participants:

Assess and secure 10% of the female for apprenticeship in Beirut & Mount Lebanon:

• 2 selected females from Beirut 

• 2 selected female from Mount Lebanon

The apprenticeship criteria are: 

• Highly committed and mostly in need for apprenticeship training to acquire cash for career 

opportunities to Ability to attend 5 times per week

• Achieve 6 hours per day.

SME

Strength 10% of small scale enterprises in Beirut and Mount Lebanon:

1 to 2 SME will be supported to ensure their sustainability at the same time (Field of Agriculture 

and Soaping)



MONITORING & EVALUATION

The M&E mechanism will be applied  to evaluate the progress/improvement of the 

training execution including quantitative and qualitative tools:

• Curriculum components

• Pre-posttest

• Practical activities

• Assignments

• Participants and trainers’ attendance sheets

• Appraisal Performance 

• Participants Feedback

• Narrative and financial reports

To facilitate to identify the lessons learned and take efficient corrective actions. This 

is to be applicable within



COMMUNICATION & VISIBILITY

• Visual materials will include indoor tools (banners, documents, visual 

presentation) with the partners logos on all items. 

• All the training sessions and practicum will be covered with photos and videos 

based on designed Visibility Plan. 

• This process will be sustaining the transparency and credibility in front of 

donors, partners, partners, and beneficiaries. 



+961-21-422840- 961-76-616534

@spherebuildingtomorrow

www.spherebuildingtomorrow.org

Thank you

about:blank
http://www.spherebuildingtomorrow.org/


2023 Plans
- Programs (Starting / Ending)

- Appeals

- Activities / Target Areas 



Field Updates:
Field Trends
Activities Updates
Challenges
Lessons Learned
Conducted Studies and Assessments



AoB

- Activity Info reporting and Service Mapping updates.

- Next BML LH WG will be determined later.


