
 

 
 
 
Inter-Sector Working Group - Meeting Minutes 

Location, Date & Time  UN House Conference Room and Online, Friday, 19 August, from 11:00 to 12:30 

Facilitator Sebastiaan der Kinderen and Greg Cameron 

Participants  UNICEF-WASH/ Cathal O’Connor, BN/David Anderson and Rebeca Sabou, Health/Lucinda Claire Hiam, John Haskew and Teodora Popescu, 
MHPSS/Sorana Mocanu, Anti-Trafficking/Marina Gomez, CASH/Ahmad Zia Fumolly, UNHCR/Ana Grozea, UNCHR IA/Sebastiaan der Kinderen 
and Greg Cameron, IM/Stefan Lorint. 

Agenda • Welcome and introductions 

• Updated figures and any key announcements (UNHCR) 

• Sectoral updates (targeted, action-oriented, activities / gaps) 

•  AoB 

 Main Topic  Main Discussion  Action Points  

Updated figures and 
announcements (UNHCR 

• There is a high capacity in terms of accommodation.  

• Increase of around 2.000 TP permits compared to last week. 
 
Re-calibration of the RRP: 

• Outputs: 
1. Recalibration narrative 
2. Progress Update (RRP Indicators) 
3. Budget Re-adjustment 

• RRP recalibration should be finalized by 10 September 2022 
 
Progress report against indicators: 

• Important to see where we stand in terms of the 
implementation of the activities and progress towards the 
targets set in the RRP 

 
Winterization report (UNICEF): 

• Existing experience working during the cold season in 
Romania - lessons learned, opportunities for improvement.  

 
 
 
 

• Work with partner sectors to fill out the template. 
1. Deadline - 26 August (Region - 31 August) 
2. Deadline - 26 August (Region - 31 August) 
3. Deadline - 02 September (Region - 07 September) 

 
 
 

• Sector leads to submit a progress report together with the 
narrative by the 26th of August.  

 
 
 

 



• It is important to consider that COVID-19 will also be a 
challenge during winter.  It will impact the operational 
activities, as people will have to queue for longer and will 
have less capacity in common centers. 

• The lack of provision of warm food will be a challenge. 
 
Activity Info: 

• Activity Info is an online data collection tool. 

• All partners implementing activities as part of the RRP are 
required to report in AI. 

• Stefan will temporarily take over the coordination of the AI 
tool.  

• Good progress on the 5Ws - more than 800 activities 
reported. 

•  

• IA to circulate the report in order to understand which 
supplies needs should be increased and whether the capacity 
of volunteers is enough.  

• Romania is the only country to launch this exercise - 
important to share the expertise with other countries in the 
region.  

 
 
 

• The deadline for the reporting partner to report is the 3rd of 
next month.  

• All RRP partners should delegate an AI focal point. 
 

Sectoral updates 
(targeted, action-
oriented, activities / 
gaps) 

Livelihoods: 

• Christian Renson, the newly appointed Livelihoods and 
Economic Inclusion Officer, joined the meeting for the first 
time.  

• There is progress on candidates accessing job search 
assistance and entering platforms through partners’ jobs.   

 
Basic Needs: 

• Winterization re-calibration processes are underway and 
reaching out to the various partners will form a component 
of that.  

 
Cash: 

• The group is working on generating possible questions for 
rapid market assessments for winterization. 

 
Education: 

• The goal is the inclusion of children in the Romanian system, 
which translates into a lot of effort in terms of space, training 
the teachers, language training, providing education supplies. 

• One focus of the education working group is to raise issues 
with the government and local authorities. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Health: 

• HWG work plan under development and meeting with RRP 
health partners planned. 

• Aligning work plan with National Action Plan and RRP. 

• Bilateral meetings were held with three RRP health partners 
in the past week. 

 
MHPSS: 

• Undergoing recruitment for Ukrainian psychologists to 
overcome the difficulties in the counseling process.  

 
Protection: 

• The development of the training calendar is ongoing.  

• DRC and NRC have been in contact with the sector leads with 
the goal to coordinate efforts and be part of the ongoing 
initiates. 

 
PSEA: 

• Several trainings organized in Northern Romania for 
government authorities, including police, border police and 
local public authorities. 

 
Anti-Trafficking: 

• Marina Gomez joined the meeting for the first time, as IOM 
co-lead of the work group. 

IM: 

• The team passed the first round of reporting in the activity 
info.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Start focusing on the multi-set technique assessment that 
will also help inform the RRP re-calibration - this would be an 
inter-agency exercise. 

• Start revising the protection profiling tool. 

AoB August Inter-Agency Report: • Sector leads to provide feedback until the 26th of August. 

Next meeting: Friday, 26 August 2022 
Location: UN House Meeting Room, Teams link available  

 


