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Quarter 1 Findings

- National Social Stability Coordinator – William Barakat



Social Stability Sector

LCRP Social Stability Sector

Q1 2023 Results



Social Stability Sector

LCRP Social Stability Sector Logframe



Social Stability Sector

LCRP Social Stability Sector Logframe

Partners

UN-Habitat

CELIM – Centro Laici Italiani per le Missioni

Al Midan

Michel Daher Social Foundation - MDSF

LOST

AMEL

UNDP

ILO

ACF Spain

Nusaned

Arcenciel

Makhzoumi

Civipol

ACTED

IOCC Lebanon

WVI

Partners

Right to Play

Hariri Foundation for Sustainable Human Development

Salam LADC

USPEaK

UNEP

Design for Communities- D4C

International Alert

ALEF

Threads of Peace - House of Peace

DRI - Democracy Reporting International

SFCG

Caritas Lebanon

Tearfund

UNICEF

UNRWA

RMF

32 Reporting Partners in Q1 2023 (Jan-Mar 2023)



Social Stability Sector

Outcome 1- Strengthen municipalities, national and local institutions’ ability to 

alleviate resource pressure, reduce resentment, and build peace. 

OUTPUT 1.1: Increased Services based on participatory processes delivered at the municipal level

# of municipalities receiving Community Support or Basic Service Projects: 

➢ 19 municipalities vs. an annual target of 275.
➢ Including 27 projects (4 in BML).
➢ 5.3 M USD cost.

OUTPUT 1.2:  Integrated solid waste management services improved to reduce social tensions
# of municipalities implementing/using integrated solid waste management systems & approaches: 

➢ 15 municipalities. 
➢ Including 35 SWM projects (4 in BML).
➢ 1 M USD cost.
➢ Including the collection & sorting of 147 tons of solid waste.



Social Stability Sector

Outcome 1- Strengthen municipalities, national and local institutions’ 

ability to alleviate resource pressure, reduce resentment, and build peace. 

Output 1.3 – National institutions have strengthened capacity to provide operational 
support and guidance to local crisis response.

➢ 8 Governors’ offices were supported with equipment & capacity building, under 
DRM & other functions. 

➢ 4 officers were seconded at 4 Governors’ offices (Beqaa, North, Akkar & Mount 
Lebanon), to support under DRM & Cholera response from Jan to June 2023. 

➢ 3 UoMs in Mount Lebanon were supported under DRM, with the provision of 
firefighting trainings, equipment, and trucks.



Social Stability Sector

Outcome 1- Strengthen municipalities, national and local institutions’ 

ability to alleviate resource pressure, reduce resentment, and build peace. 

Output 1.4: Municipal police capacity to ensure community security strengthened

# Municipalities directly supported to implement of the municipal police (MP) strategic reform 
framework:

➢ 78 municipalities supported with capacity building, management tools, & engagement 

with communities. 

➢ 69% agree that displaced Syrians are contributing to more crimes (theft) & violence (Ark).



Social Stability Sector

Outcome 2- Strengthen municipal and local community capacity to foster 

dialogue and address sources of tensions 

Output 2.1: Capacity development support provided to municipalities and 

local actors for dialogue and conflict prevention

Conflict mitigation mechanisms: 

➢ 29 one-off community events e.g., festivals, sports competitions, celebrations, 

etc. 

➢ These events included 2,864 participants & community representatives (2,524 

Lebanese & 340 Syrian) mainly in Beirut & Mount Lebanon (1,847 in BML).

➢ New conflict mitigation mechanisms are under construction and should be 

reported starting Q2 2023.



Social Stability Sector

Outcome 2- Strengthen municipal and local community capacity to foster 

dialogue and address sources of tensions 

Output 2.2- Youth enabled to positively engage and participate in their 
communities.

# Youth empowerment initiatives including trainings (life skills etc.): 
➢ 242 youth initiatives (152 peacebuilding clubs, etc.) 

# Youth participating in empowerment initiatives: 
➢ 11,262 youth including 2,705 in BML: 5,277 females & 5,985 males, including 

8,000 Lebanese, 2,699 Syrian, 549 PRL & 15 PRS.

Output 2.3: National, local, and social media engaged in defusing 
tensions.

# journalists, media students, local authorities, and individuals trained and/or 
engaged and sensitized on defusing tension: 

➢ 45 (28 females & 17 males).



Social Stability Sector

Outcome 3- - Enhance the LCRP’s capacities on tensions 
monitoring and conflict sensitivity 

OUTPUT 3.1: LCRP partners have improved skills and practices for conflict

sensitivity supported by tension monitoring & analysis.

➢ # LCRP partners staff trained on conflict sensitivity: 79 (52 females & 27 males).

And 4 LCRP partner organizations were trained.

➢ # Published tension reports: 5 reports.

➢ Wave XV of the UNDP/ ARK Regular Perception Survey was issued: Tension

Monitoring Dashboard.

➢ 3 new CS toolboxes: 1) Conflict Sensitive Cash Assistance in Lebanon; 2) Conflict Sensitive

Engagement with Local Authorities in Lebanon; 3) Institutionalizing Conflict Sensitivity at

the Organizational Level

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiZGZhMDExMjYtNzFmZC00YjU3LWE0Y2YtNTcyMmZhNjAyNTliIiwidCI6ImIzZTVkYjVlLTI5NDQtNDgzNy05OWY1LTc0ODhhY2U1NDMxOSIsImMiOjh9&data=05%7C01%7Cwilliam.barakat%40undp.org%7C03b8c195f8c34c31b06708da9d3be2a2%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637995177777382027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vLt7j1xrMFYRu1C3btBx%2BGBXemp83b%2FvojjU26GOWTQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fsites%2Fg%2Ffiles%2Fzskgke326%2Ffiles%2F2023-02%2FCS_Toolbox1_ConflictSensitive_Cash.pdf&data=05%7C01%7Cwilliam.barakat%40undp.org%7Cd39b8321c6ca4d35d28b08db17c58327%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638129909302053609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3Js42TCa2hzeRCgYE3b2qWBWRp%2F8iQd6PFDsynSfZzY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fsites%2Fg%2Ffiles%2Fzskgke326%2Ffiles%2F2023-02%2FCS_Toolbox2_Engagement_with%2520Local%2520Authorities.pdf&data=05%7C01%7Cwilliam.barakat%40undp.org%7Cd39b8321c6ca4d35d28b08db17c58327%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638129909302053609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=djnF49n7A%2FtOWnkLKhFXRTh8SjAztceZMzfNaUSFvJw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fsites%2Fg%2Ffiles%2Fzskgke326%2Ffiles%2F2023-02%2FCS_Toolbox3_Institutionalizing_Conflict_Sensitivity_at_the_Organizational_Level.pdf&data=05%7C01%7Cwilliam.barakat%40undp.org%7Cd39b8321c6ca4d35d28b08db17c58327%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638129909302053609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mvhC0QXctCsAYlT2v4UTg7ct3a%2BRonv5B97o7j1nwlM%3D&reserved=0


Prioritization of Thematic Discussion Topics

- Gaps in services
- Sustainability challenges 
- Impact of upcoming municipal elections 
- Local tension mitigation measures
- Identifying peacebuilding initiatives/programs
- Intercommunal tensions and discrimination
- Community Insecurity: Theft and Robbery
- Mediation with local authorities

-



Social Stability Sector

Funding Overview & Top Donors

2022 funding update as of September 2022

❑ 2022 APPEAL (Needs) $152.0 M

❑ Total Projects Budget $131.5 M

❑ Available $42.9 M

❑ GAP 71.80%

❑ Submitted Projects 85



Social Stability Sector

Top Donors in 2022 (funding $40.5 M our of the $42.9 M available) 

TOP DONORS FUND

GERMANY 7.45

EUROPEAN UNION 6.99

UNITED STATES OF AMERICA 6.4

UNITED KINGDOM 4.25

Canada 3.9

Italy 2.45

NORWAY 2.3

AUSTRALIA 1.7

JAPAN 1.6

NETHERLANDS 1.26

Kuwait 1.25

DENMARK 0.92

TOTAL $40.47 M

GERMANY
26%

EUROPEAN 
UNION

24%

UNITED STATES 
OF AMERICA 

22%

UNITED 
KINGDOM

15%

Canada
13%



Social Stability Sector

Top Partners in 2022

Partner Fund

UNDP 25.75

UNICEF 4.75

UNHCR 4.5

WVI 2.22

OXFAM 1.86

TOTAL $39.08 M UNDP
66%

UNICEF
12%

UNHCR
11%

WVI
6%

OXFAM
5%



Social Stability Sector

GERMANY- $7.5 M – All Governorates
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Social Stability Sector

EU - $7 M – Bekaa and BML
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Social Stability Sector

USA - $6.4 M – All Governorates
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Social Stability Sector

UK - $4 M – All Governorates
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Social Stability Sector

CANADA - $3.9 M – All Governorates
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Social Stability Sector

2023 SoST Sector Needs-based and Appeal budgets- showcasing 
the concentration of funds in 2 outputs as below

2023 LCRP 
Sector

2023 Needs-
based Sector 

Budget

2023 LCRP 
Partners 

Appeal Budget

# Appealing 
partners in 

2023
GAP %

Social Stability $171 M $149 M 42 -$22 M

Outcome OUTPUTS
Partners 

Appeal Budget

Outcome 1: Strengthen 
municipalities, national and local 
institutions’ ability to alleviate 
resource pressure, reduce 
resentment, and build peace

OUTPUT 1.1: Services based on 
participatory processes delivered at 
municipal level

$45,963,678

OUTPUT 1.2: Integrated solid waste 
management services improved to reduce 
social tensions

$70,928,102



Social Stability Sector

2023 SoST Sector Appeal Budget- To be confirmed upon secured 
funds in 2023

UNDP
57%

UNOPS
14%

UNHCR
7%

UNICEF
5%

IOM
5%

UN-Habitat
3%

OXFAM
3%

Other
6%

Partner Appeal Fund 2023

UNDP 81.7

UNOPS 20
UNHCR 10

UNICEF 6.55

IOM 6.5

UN-Habitat 5

OXFAM 4.1
WVL 1.9

COOPI 1.53

International Alert 1.4

ARCS 1.33

ACF 1

UNFPA 1



Social Stability Sector

Sector Gaps Analysis in Beirut and Mount Lebanon



Field Updates:
- Current Activities
- Assessments
- Upcoming Activities
- Programs Ending

Annex 2. BML LH and SoST 2023 Plans - Google Sheets

https://docs.google.com/spreadsheets/d/1VVUznA6h7nMPx7Mc2gbUrz29dSyl2QsNov1tlnT5_BU/edit#gid=0


AoB

- CSP Meeting

- Activity Info reporting and Service Mapping updates.

- Next BML SoST WG will be on Thursday 1st of June 2023 from 

11:15 am to 12:15 pm


