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Progress and Way Forward
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House Rules

What we expect from all participants
Be on time for sessions

Use the parking lot for questions
Safe space to share perspectives
Contribute to the conversation
Listen with an open mind

Share your experiences and lessons
No hierarchy

Use devices outside

ONOUhRWNE




The facilitator team

Ana Belén Patricia Kimon Beesyna Marika
UNHCR MENA UNICEF MENA UNHCR MENA  UNICEF MENA  UNICEF MENA
Regional Regional Regional Bureau Regional Office  Regional Office
Bureau Office
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Today’s Agenda

1.
2.
3.

Welcome, introductions and opening remarks
UNHCR and UNICEF - MENA AAP Coordination Tools

Stock-taking of AAP achievements across
organizations and countries in the MENA Region

Mapping AAP lessons learned and practices in

different displacement contexts

Exploring increased collaboration and joint strategies

in the coming year.
Conclusions and next steps
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Introductions

The UN Refugee Agency
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UNHCR and UNICEF - MENA AAP
Coordination Tools

Thursday 14 December 2023
Time: 09:30 - 11:00 am Amman time
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Participatory Approaches and Tools

A Community-based
il Approach

The UNH(.)R Iool for
Participatory
Assessment

GLOBAL
COMPACT ON
REFUGEES

United Nations

« New York, 2018




AAP Framework

2017 1ASC Commitments on Accountability to Affacted People and

IAsc Protection from Sexual Exploitation and Abuse

1. LEADERSHIP

2 PARTICIFATION
and FARTNERSHIP

3. INFORMATION,
FEEDBALK AND
ALTION

4, RESULTS

The IASC Principals commit to:

their ta ta putations [AAP) and Protectsan
from Sexwsal Exploitation and Abuse |PSEA) by enforcing, institutionalising and integrating A4F
approaches in the Program Cycle processes, at country level
and by establshing appropriste management systems ta sedct, hear and act upan the voices and
priorities af affected peaple in 2 coordinated manner, incuding far SEA, before, during and after an
Emergency.

Adapt agency that feed

approaches that enable women, girks, Boys, men, inclucing the mast marginalised and at risk
pecqle among affected communities, to participate in and play an active role in decsians that wil
impact their lves, well-being, dignity and pratection. Adopt and sustain equitable partnerships
with local attors to build upan their long. nd trust with commanities.

Adapt agency that feed d particip approaches that
inform and ksten ta communities, address feedback and lead mmnmw: action. Estabiksh and
support the appropr for reparting and handling of SEA-related
complaints. Plan, design and that

o the diversity and expressed views of affected commanities.

Mizasure AP and PSEA related results at the agency and eolbective bevel, including thrmugh
standards such as the Core Humanitarian Skancard and the Minimum Operating Standards on
PSEA, the Best Practice Guide to establish Inter-Agency Community-Based Compiaint Mechanisms
{E8CM| and its accompanying Standard Operating Procedures

‘The IASE Principal:

Background:In 2111, the IASE princ i Affecied Pap
(CAAR) s povt of o frameword: for engage : o was deveiped and
enidarsed by the 1ASE Principals 0a the 20 of Mowemies 2017 to reffect essentiol devebgiments s5ch a5 te Core
Humanturion Staedrd (CHS), £ work e by T ASC o e Agency communiy Bosed omalants

and with which came
ot i ment

UNHCR POLICY
ON AGE, GENDER
AND DIVERSITY
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LINCLUSION

OPERATIONAL
GUIDANCE ON
ACCOUNTABILITY
TO AFFECTED
PEOPLE (AAP)

& ADAPTATION

UNHCR's i isa i
inclusion of the expressed needs, concerns, \:apxrhe&and\ﬂzwsnfm of concernin n-.rdwmm and
interventions and programmes.




AGD and Accountability Core Actions

AGD inclusive programming

Core action 2: Participation and
inclusion

Core action 3: Communication and
Transparency

Core action 4: Feedback and
Response

Core action 5: Learning Adaptation
Core actions 6-10: Gender Equality

(i UNHCR

Z The UN Retugee Agency

ACCOUNTABILITY
TO AFFECTED
PEOPLE

capacities and views of persons of concen,
in their diversity; and being answerable for
our organisational decisions and staff actions,
throughout the operations management cycle.
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AAP Context in MENA

Power of Inclusion

16 million forcibly displaced and stateless people

Rural and urban contexts, camp settings, conflict situations,
remote and hard-to reach areas.

Syrian, Iraqi, Somalian, Sudanese, Yemeni, Malian, other.
50% women and girls, and 52% people with specific needs
52% children and youth, and 4% people with disabilities.

Exploitation, abuse, limited access to information and
services, COVID 19, poverty.

Enhanced Accountability, Participation, Communication and
Identification

unicef & W UNHCR
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Increasing challenges in MENA

Economic & political
deterioration,
multiple
emergencies

Budget reductions &
decrease of support
to communities

Community conflicts
& diverse needs &
capacities




Accountability to Affected People approach
iIn MENA

Enhance and adapt multisectoral community-based and accountability
to affected people approaches, developing the capacity of operations and
partners, strengthening face-to-face and digital channels, and improving

feedback analysis and response.

Promote inclusion, partnership and trust with communities, and ensure equal
access to asylum and protection, multisectoral services and civil rights,

while preventing fraud, corruption, and other forms of misconduct.
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PROSPECTS Partnership starting 2019

= Dutch Ministry of Foreign Affairs
= Humanitarian and Development Nexus

= New ways of working on: Protection, Livelihoods, Education,
Infrastructure, AAP and Localization as cross-cutting pillar

= WAB, IFC, UNICEF, ILO, UNHCR
= |In Middle East and North Africa and East Great Lakes and Horn of
Africa Regions
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Phase 1 Prospects Partnership:
MENA AAP Achievements 2020-2023

Regional Research
“In Touch with Refugees”
“Invisible Needs in Mixed

Movements”

Guidance and Learning Events

2 AAP Learning Series 2 workshops
1 Diversity Learning Series 2
Workshops

Coordination & digital Tools
MENA AAP Reference Group
Participatory Dashboard

RAIS and

Empowering diverse Communities and
support networks
MENA CBP/AAP
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MENA AAP Reference Group

= Advisory Group

= Community of practice and trust building
= Sharing good practices

= Co-creating tools and providing learning opportunities
= Learning and Adaptation

unicef@ @ UNHCR
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MENA AAP Toolkit

6 chapters: 4 AAP core actions &
additional resources

54 Practical Tools and Resources:

26 Tools from MENA operations
and partners

5 Tools from MENA Regional
Bureau

Accessibility features, EN, FR, AR
Living document

MENA AAP Toolkit:

Strengthening Inclusion
and Accountability to

Affected People

() UNHCR
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MENA AAP Learning Series iR

1 AAP Summer learning Series 2021: Five short learning sessions
on AAP practices and principles

1 AAP Learning Session #1 & #2: Accountability to Affected
Populations: Good Practices, Challenges, and Solutions

J AAP/Information Management Workshop — March 2023:
AAP, Two-way Communication, Community-based Protection,
and Diversity and Inclusion

w Participation of WFP, UNICEF, IOM, UNRWA refugee
and community-based organizations members

{fl UNHCR
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Participatory Interventions

«  Community level discussion

* Focus Group Discussion (FGD)

* Household level discussion

*  Home or targeted visits

* Individual level discussion

* Discussion with Key Informant(s)
* Field observation

 Semi Structured-FGD

e Other

R4




Participatory Dashboard Sample

() UNHCR
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4 216

1891

Participatory Dialogues in MENA

Countries Dialogues Parti cipants
Operation ~ Method r Population type Mationality ~ Age Group e Gender % Diversity/Specific Needs
Algeria Cammunity level discussion Asylum seekers Afghznistan 10-14 Bisexual Addiction
Egypt Focus Group Discussion (F... Host community members Algeria 15-17 Female At risk due to profile
Mauritania Individual level discussion Local service providers Benin 18-24 Gay At risk of refoulement
e — Semi Structured-FGD People in mixed mavement Burkina Fasa 25-59 Gendermixed Child assaciatad with armed forces or groups
Rafuges Returnes Burundi £0-79 Intersex Child at risk
Purpase . Refugees Cameraon 80+ o Child at risk of not attending schoal
Get Results Modality e Syrian Central African Republic Mixed Child parent
Face to Fi i -
Plan for Reculte R::afg EEs Chad LerrEr . Child spouse
Congo, Republic of the Child-headed household
Show Results _"J ' .pu - Amharic e u
B/17/2021 9372022 Cate d'lvoire Arabie Chronic iliness
Democratic Republic o.. Critical medical condition
Arabophones at . B
—{ ) Egypt Detained/held in country of asylum
Cuidun~ Bambara L
. "Skdpje i
Rarr o h s Dialogues by Year Typel of method ,
SPAIN O Topics Forms Participants
Lt JURKIYE
Algiers N = = Community level discussion 21 363
Al unis G Athens
| Gioraltar . E Valletta P Focus Group Discussion (FEO) 146 1371
TUNISIA : : RESH  Cvmia 021 Individual level dizcussion 18 18
. s iemnence i Semi Structured FGD 31 139
o A Darasc Total 216 1891
RN~
hetl
LIBYA Modaility Operation setting
®Face to Face & Remote @ Urban ®0On the move ©Rural - Peri-urhan
Ti048%) — 301.39%)
akchatt MAURITA !
- NIGER SUDAN
dakar, g et V|: UTRER
G SENEGE! MNiamey CHAD e O ]
HE Gatla Bamakosd surkina e -
- 1 NIGERIA ad
\ Abuja — 215 (99.54%)

209 [26.76%)

HCR

Refugee Agency



MENA FCRM Map and Form

* Key points:

Developed in 2021 - maps digital
channels and platforms

33 digital FCRMs across 12
countries

Facilitates learning and improves
coordination

KoBo for data collection,
visualized through ArcGIS

Map Overview:
- Interactive Map
- Digital channels and

platforms info \

- Contacts directory \

rosaft Pover 81

MENA Feedback, Complaints and Response (FCRM) Online Map

Form.

Next steps: Review, update and revamp
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arcgis.com%2Fapps%2Fdashboards%2F1ea2a2fe7ee84b35951539bf5156ba99&data=05%7C01%7Cioannidk%40unhcr.org%7C553088302efc4de0bbef08db99aaeabd%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638272731902625903%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H5LciDXwgMM8W%2BaXOiY0BExPzcrbS%2B25V0jnTsf3Wbw%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenketo.unhcr.org%2Fx%2F6tWWE95K&data=05%7C01%7Cioannidk%40unhcr.org%7C553088302efc4de0bbef08db99aaeabd%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638272731902625903%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4lPedRHYKu9Yvxo63Equ8zleH5XZCqkH9isnyrnfjxI%3D&reserved=0

RAIS Feedback and Complaints Analysis Sample

MEMA Contact Centres (Egypt, Irag, Jordan, Lebanon, Likbya)

{fM) UNHCR

e UN Refugee Agency

AAP Analysis

1,791,334

Total Calls
Total Calls by AgeGroup and Sex
Sex F@mMBO
986,121
4396
35,520
22 6555
19 - 59 60+ 0to 11

12 to 18

Top & Call Topics

32%

Registration

314,514

Total Feedback and Complaint

Feedback and
Complaint

Durable Solutions
FRST

Protection Health

{fi) UNHCR

\‘!3—7-«{' The UN Refugee Agency



MENA Community Protection Networks

® Information and Protection across borders
" Inclusion of communlty, grassroots, RLOs

and WLOs AT Tow o Teme
® 11 Countries Py e : | A
® 70 members £ g £l
" MENA Community Protection Network ., .......  coe

Application Form

" MENA Community ProtectignQNfé,ty\,igrk,‘ RLT
page i

Link: MENA Community Protection Network Map nicef @



https://enketo.unhcr.org/x/Gr4mooYx
https://enketo.unhcr.org/x/Gr4mooYx
https://data.unhcr.org/en/working-group/431
https://data.unhcr.org/en/working-group/431
https://unhcr.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=fff133cff4094c738b17c131f54fbc41

PROSPECTS Partnership 2"d Phase

] Disseminate MENA AAP Toolkit and MENA Communication
and Transparency Toolbox

J Furthering localization and engagement of community and
grassroots organizations supporting AAP Grants

(] Formalize AAP Interagency Coordination and increase
feedback and response analysis through RAIS

(J Promote cross-regional (AAP)information and protection
through

] Support inclusion of people with disabilities, persons with
diverse SOGIESC

(] Capacity development and bilateral support to operations

L] /, /@, ¥ Y
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OVERVIEW

* Current population:
530.8 million; nearly 36%
are children

*  Wide-range of country
typologies represented in
MENA, differing stages of
demographic transition and
complex political economies

*  Region with the highest
violations of child rights in
armed conflict, accounting
for 32% of all global
violations

* Host of large refugee
populations and IDS
worldwide

unicef @ (M UNHCR



UNICEF AAP Strategy and Handbook
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ACCOUNTABILITYTO
AFFECTED POPULATIONS

A handbook for UNICEF and partners

TAKING ACCOUNTABILITY TO AFFECTED
POPULATIONS TO THE NEXT LEVEL
Sumegy 2022-2005

unicef @ (W UNHCR
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Information and Feedback and
communication complaints

g

Protection from
Sexual Exploitation
and Abuse

Coordination
and partnership

(o)
1, Peray; ag®
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UNICEF AAP FRAMEWORK

PARTICIPATION

* access to safe and equitable opportunities to
participate in decision-making

INFORMATION AND COMMUNICATION

* access to safe, appropriate life-saving
information, and information on rights and how
to exercise them

* access to two-way communication channels
between aid providers and communities

FEEDBACK AND COMPLAINTS

* secure and appropriate means to provide feedback on
our programmes and responses, including on sensitive
issues

* ensure that information is regularly collected, analyzed,
integrated into decision- making and acted on

unicef@ @ UNHCR

----- The UN Refugee Agency



“UNICEF is committed to putting affected populations at the
centre of its work”

CORE COMMITMENTS
COMMITMENT FOR CHILDREN|\'
Ensure that affected children and families participate in the decisions that HUMANITARIAN
affect their lives, are properly informed and consulted, and have their views ACTION
acted upon

BENCHMARKS (how do we monitor this commitment?)
All COs establish processes to ensure that affected and at-risk populations:
1. Participate in humanitarian planning and in decisions that affect their lives

2. Are informed about their rights and entitlements, services, and expected
standards of conduct by UNICEF personnel, through their preferred
language and methods of communication

. . . . F 4 '\ ' unicef@®
3. Have access to safe and confidential complaint mechanisms 1! - { forevery i

4. Have their feedback systematically collected and used to inform
programme design and course correction

r \\' ( %
unicef@ (W UNHCR



Stock-taking of AAP achievements
across organizations and countries In
the MENA Region

Thursday 14 December 2023
Time: 11:30 — 13:00 Amman time

{) UNHCR
N2 TheuN Refugee Agency



Group Work - Stock-taking of AAP

Select the topic of your interest

* Group 1: Participation and Inclusion

®* Group 2: Communication and Transparency

®* Group 3: Feedback and Response

®* Group 4: Organizational Learning & Adaptation
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Mapping AAP experiences and lessons
learned from different displacement
contexts.

Thursday 14 December 2023
Time: 14:00 — 15:30 Amman time

{) UNHCR
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We heard you:

* Inter-agency key messages, advocacy + Arabic AAP
CONvos

- Data — what we do with it: triangulation; adaptation of
programming
 Inclusion: children; refugees

* Localization and links to AAP (transfer of power to
communities)

« AAP and organizational culture
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Questions

Operational reality: what do
we have/where are we at
right now on this topic.

Where would we like to be?
Please share examples

Concrete next steps for this
group to take forward

Sudan

Natural disasters
Syria 3RP

State of Palestine

Onward movements

{m UNHCR
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Contexts to think of

* Sudan

* Natural disasters
* Syria 3RP

* State of Palestine

e Onward movements



Exploring increased collaboration and
joint strategies in the coming year

Thursday 14 December 2023
Time: 13:30 — 15:30 Amman time

{) UNHCR
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Group Discussion - Exploring increased
collaboration and joint strategies

* Following today’s discussions, what are three common _
challenges you face to ensure equal access of communities to \ @/

AAP? > !
*  What are the opportunities that a Regional Interagency AAP

Reference Group could bring to your different operational ) N @
contexts? @'

* What steps are needed to strengthen collaboration on AAP
across organizations?

*  What are three AAP initiatives you would like to prioritize in
20247

*  What would you see as an appropriate meeting frequency to
jointly discuss AAP in the region?



Conclusions and next steps

Thursday 14 December 2023
Time: 15:45 - 16:30 Amman time



Workshop Feedback

Thursday 14 December 2023
Time: 16:30-16:45 Amman time




Workshop Feedback Form

1. Scan the QR code or visit the link on your
phone, tablet or laptop.

2. Prepare and submit your feedback for the
workshop!

https://forms.office.c
om/e/qf8X|DPekM
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https://forms.office.com/e/qf8XjDPekM
https://forms.office.com/e/qf8XjDPekM

Questions
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