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AI-generated content may be incorrect.]EXTREME WEATHER EMERGENCY SITUATION REPORT TEMPLATE
In the event that the Rapid Needs Assessment (RNA) is activated, the report shall be submitted upon the conclusion of the storm.

Date: [Text]
Field Office: [Text]

Summary Figures:
Please extract from the WER-RNA tool (IM team ready to assist if needed)

	
	Number

	Sites referred
	· Cumulative figures since [Date]*:
· Current storm figures:

	Sites confirmed affected (by site type)
	· Cumulative figures since [Date]*:
· Current storm figures:

	Estimated households affected 
	· Cumulative figures since [Date]*:
· Current storm figures:

	Estimated individuals affected
	· Cumulative figures since [Date]*:
· Current storm figures:

	Sites assisted (by site type)
	· Cumulative figures since [Date]*:
· Current storm figures:

	Households** assisted
	· Cumulative figures since [Date]*:
· Current storm figures:

	Individuals assisted 
(if not available, multiply families by 5)
	· Cumulative figures since [Date]*:
· Current storm figures:

	Other issues (i.e., casualties, injuries, urgent protection cases)
	



* Figures should be cumulative to date.
** Not all affected households are necessarily in need of assistance. 

Relocation Figures:

	Origin of Departure
	Relocated to (specify site/location)
	# Individuals relocated
	# Individuals returned

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Situation Summary:  
Guidance: Summarize below in bullet points the current situation in your area, including any further damages caused by renewed adverse weather conditions. Highlight the most pressing needs, including protection issues (i.e. situation of persons with specific needs, specific issues with relocation, access to information, or any other issue not touched on by the WER-RNA). Reflect the voices of affected population.
· [Text]
· [Text]
· [Text]

Response: 
Guidance: Summarize in bullet points the ongoing response to the storms, progress made, challenges, support needed, gaps in response (i.e. funding), etc. Raise any challenges on providing assistance or access issues. 
· [Text]
· [Text]
· [Text]

Preparedness Actions:
Guidance: Provide an overview of progress on preparedness actions being taken to mitigate further impact and improve efficiency/timeliness of response (e.g. discussions with authorities to strengthen/broaden coordination with DRM, local authorities, Union of Municipalities, Civil Defense, etc.; identifying alternative shelters for relocation; site drainage kits; site improvements; stock replenishment/prepositioning; unified assessment/reporting tools; enhancing communication with communities; early warning, etc.). Highlight any issues and areas where you need support from central level. 

Note: This paragraph can be submitted at the beginning of the storm season (ie. first report), then only updated if new preparedness measures are taken.

[Text] 

Partners: 
Guidance: List the partners involved in the response.
· [Text]
· [Text]
· [Text]

Assistance: 
Guidance: List the assistance provided so far, while referring to the figures reported on the WER-RNA tool. 
· [Text]
· [Text]
· [Text]

Lessons Learned:
Guidance: To improve future response, it is important to understand successes and challenges. Continue to fill out as new issues, successes arise.

	Area
	What worked
	What didn’t work

	Coordination and Partnerships
	
	

	Needs Assessments (including on protection issues)
	
	

	Access (i.e. to sites in remote and border areas, information)
	
	

	Distribution & Geographic Coverage (capacity of local authorities and partners)
	
	

	Energy-efficient heating solutions (solar-powered systems for institutions to reduce fuel dependency)
	
	

	Technical challenges (ex: water pumping)
	
	

	Protection (i.e. persons with specific needs, access to information, relocation, documentation, etc.)
	
	

	Conflict Sensitivity (preventing tensions and ensuring equitable assistance)
	
	

	Other
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