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Lead the development and 
implementation of the respective 
(sub)sector strategy and 
workplan.

x x x x N/A GBV, CP, PRT Coordinators UNHCR, UNFPA, UNICEF 
+NGO co-coordinators 
and MoSA + core group

Completed

Ensure the respective (sub)sector 
TORs are updated and circulated 
including to new local NGOs and 
CSOs

x x x x N/A GBV Coordinators, GBV Core 
Group, CP coordinators and core 
group, PRT coordinators and core 
group

Completed

Convene effective and inclusive 
monthly coordination meetings 
for the respective (sub)sector at 
the national level with dedicated 
representation of sub-national 
coordinators

x x x x x x x N/A GBV Coordinators, CP 
coordinators, PRT coordinators

UNHCR, UNFPA, UNICEF 
+NGO co-coordinators 
and MoSA

On-going On-going On-going On-going

Support streamlining of the sector 
including draft of a guidance note 
between national, sub-national 
and OCG engagement 

x x x x Cross-agency of OCGs National coordinators to lead 
with support of sub-national 
coordinators

UNHCR, UNFPA, UNICEF 
+NGO co-coordinators 
and MoSA

Guidance Note or Annex to 
the 

Pending

Support review and reduction of 
structures and task forces and 
send out an email with all sectoral 
Task Forces with relevant guidance 
notes, time line and chairs of 
meetings

x x x x Protection Sector Coordinator + 
CP coordinator + GBV 
coordinator with agencies leading 
TFs

All TF co-chairs, 
INTERSOS, UNHCR, IRC, 
DRC

UNHCR sector coordinator to 
send out an overview email 
on TFs

On-going

Monthly Sub-national 
coordination through joint 
meeting at sectoral level inclusive 
of CP, GBV and PRT and 
representation at the OCG with 
standing agenda item on 
protection at OCG

x x x x x x x

GBV, CP, PRT Coordinators at sub-
national level

Pending recruitment of 
the sub-national 
coordinators

On-going On-going On-going On-going
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Core Group to serve as a key body 
for technical guidance and 
oversight, in line with the 
established Terms of Reference 
(ToR) for each technical area of 
responsibility (kept accountable 
through quarterly check-ins on the 
sector action plan with the 
Protection sector); develop, 
finalize and disseminate relevant 
sector guidance

x x x x x x x N/A GBV Coordinators, GBV Core 
Group, CP coordinators and core 
group, PRT coordinators and core 
group

GBV WG:IRC, Abaad, Kafa GP: Action Point: Finalize 
SoPs:
i. General Protection Case 
Management
ii. Cash for Protection (cross-
sectoral alignment, CP and 
GBV separate chapters)
iii. Collective Evictions (make 
operational, minimum 
standards)
iv.  sectoral MHPSS guidance 
V. CBP guidance

GBV CG to develop the 
technical notes on the: 
Access to legal services for  
GBV survivors; GBV and 
Disability; Cash and GBV 
Mitigation; MHPSS and GBV 
response; FGM; Technical 
note on male survivors. 
GBV CG and Coordinators to 

    

On-going On-going On-going On-going

Roll out of of service mapping 
training at national level; jointly 
review the results with sub-
national coordinators and develop 
a geo-split exercise methodology

x x x x x N/A GBV, CP, PRT Coordinators, GBV, 
CP, PRT Sub-National 
Coordinators, GBV, CP, PRT IM 
Specialist

On-going

Core group to review the referrals 
guidance note and referral tools 
and strengthen use of RAIS and 
RIMS as tools and ensure 
dissemination and knowledge at 
field level

x x x x Engagement with ISCG, DIWG Coordinators + Core groups DRC Pending

Review and finalize the Xborder 
guidance note jointly developed 
with the Protection Cluster in Syria

x x x x UNHCR + Core Group Pending
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Undertake cross-sector capacity 
survey (CP,GBV,PRT) in support 
specialized technical capacity of 
service providers and share 
consolidated training plans

x x x X X N/A GBV, CP, PRT Coordinators GBV WG: IRC, HDA, 
ABAAD, UNFPA, UNICEF,  
GBVIMS Coordinator

GP: 
Action Point 1:Look at tool 
with Core Group.  Focus on a 
few key areas and map out 
who has the capacity to 
support capacity 
strengthening. Suggestion to 
reflect back on 2025 capacity 
asssessments seeing what we 
didnt get around to/ what 
was the focus and loop in 
IOM on trafficking aspect - 
potentially a seperate 
survey)

Discussions included: 
Protection mainstreaming in 
other sectors continues to 
come up as (PSEA in GBV, 
GBV in PSEA or 
P.Mainstreaming in shelter 
etc., could include tools to 

      

Pending

Role out of CP, GBV, GP case 
management Capacity Building 
Initative, with IRC providing 
quarterly updates at national/sub-
national level/ (ex. On the Pre-test 
findings) including increase in 
knowledge generation

x x x x x x x IRC/ CM TFs Pending
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Enhance sector online storage 
system that is accessible and 
inclusive and includes all relevant 
guidelines and standard operating 
procedures (SOPs) for the 
respective technical area 

x x x x x x x IM with support of CP 
coordinators and CP IM specialist; 
GBV coordinators and Protection 
coordinators 

Develop a common shared 
folder including all guidance 
across sub-sectors and a 
common tool (shared excel 
tool) to share training 
opportunities across the 
sector
GP: enhance search function 
of the ODP to search for 
specific documents
Action Point: Share folder on 
sector guidance and create 
and an inventory of SoPs
Action Point: sub-national to 
share feedback on guidance 
notes on eviction - hold  
specificmeeting with actors 
on thi
For GBV: Ensure 
establishement of easy to 
use GBV SOP tool
CP: 

Pending

Produce Child Protection thematic 
Info sheets and share with CP and 
non-CP partners

x x x x x x x CP coordinators and CP IM 
specialist

GBV WG, CP WG, PWG 
national and sub-national 
coordinators

For CP: Child Labour and 
Worst Forms of Child Labour, 
Street-Connected Children, 
Child Protection and 
Education Nexus

Pending

Strengthen coordinated, evidence-
based, and child-sensitive 
responses for street-connected 
children, with a focus on 
prevention, protection, and safe 
referral pathways.

x x x x x CP coordinators and CP core 
group + MOSA

Pending

Enhance referrals  and 
institutional support of MoSA 
technical sectors at national and 
sub-national level, including on 
SDCs.

x x x x x x x Sector coordinators
MoSA Sector Coordinator to lead

Training on Service Mapping, 
referrals and collaboration 
with MoSA social workers

Pending

Review and finalize sectoral 
MHPSS guidance of the sector 
through attendance and linkages 
with national MHPSS TF

x CP coordinators and CP core 
group
(Cp to lead and GBV and PRT to 
support)

NMHP, PSS committee Pending

Continue support implementation 
of National Action Plan on Birth 
Registration and address specific 
issues related to displaced Syrians

x x x x x Child Protection MoSA Sector Coordinator UNHCR, LAG members, 
IOM

Focus on inclusion and diversity x x x x x IRC and OXFAM to lead Pending

  

Cross-sector focused priority 
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Focus session cross-sector: MHPSS 
in the sector

x x x x x Pending

Focus session cross-sector: Cash 
for Protection

x x x x x PWG coordinator DRC, OXFAM, CARE, 
Caritas

Pending

CP/GBV cross-cutting (child 
survivors

x x x x x CP coordinators, UNICEF Caritas, Warchild, IRC, 
UNHCR, GBV/IMS, CP IMS

Pending

Finalize and launch the Key Sector 
Advocacy Messages, 
dissemination as necessary and 
donor engagement

x x x x N/A Protection Sector Coordinators CLDH, AMEL, ALEF, Kafa, 
UNHCR, UNFPA, UNICEF, 
DRC, IRC, OXFAM + core 
groups

 Pending

Conduct a stakeholder mapping 
and analysis of relevant advocacy 
actors

x x x x N/A Protection Sector Coordinator CLDH, ALEF, UNHCR, DRC, 
IRC, OXFAM + core group

Engagement plan based on 
the stakeholder mapping
Action Point: Link 
engagement plan to LHDF 
Advocacy Working Group 
and plan

Pending

Analyze funding requirements 
through the LAT and ensure 
visability of the respective 
(sub)sector and technical area 
funding gaps and needs; share 
available funding opportunities 
with member organisations 

x x x x x x x IM + ISCG PRT, CP, GBV coordinators NA Strengthen link between 
findings of LAT and PAMTF to 
validate and contextualize 
findings?

Pending

Utilize evidance generation/ 
Protection Information 
Management (PIM) products to 
provide regular updates to ISCG, 
HCT and donor platforms to 
contribute key information and 
messages, and undertake 
advocacy on behalf of the 
respective subsector.

x x x x x x x N/A GBV, CP, PRT Coordinators and 
Core Groups

PAM TF to support this 
process

Quarterly reports from the 
PAM TF
For GBV: Roll out TFGBV 
related advocacy
Add action plans to the SOPs 
action point - more 
discussion needed on where 
to move this in the plan - and 
revise the action - maybe 
making birth registration as a 
specific action (for migrants, 
prevention of stateless etc.)

Pending

Hold regular donor meetings, 
including for specific events such 
as IWD, int Children' s day and 16 
DoA and share feedback on 
compliance with sector guidance 
in proposals, including on 
reporting requirements and do no 
harm

x x x x x PRT, GBV, CP coordinators Pending

Sector Priority 

   
      

PRT collaboration

Advocacy
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Establish a comprehensive cross-
sectoral trend analysis and draft 
comprehensive reports through 
available tools and resources and 
sub-national regular monitoring of 
the situation to provide evidence-
based needs analysis for the 
respective technical area of 
responsability under the 
leadership of the PAM TF

x x x x x x x N/A PRT, GBV, CP Coordinators, 
GBVIMS Coordinator, 
PRT/CP/GBV IM Specialists

INTERSOS, UNHCR, IOM, 
UNFPA, UNICEF, IRC, DRC, 
B&Z

Using the HH level 
assessment, such as MSNA, 
VASYR, tools, platforms and 
resources e.g. PAMTF, 
GBVIMS, CPIMS
Quarterly reports from the 
sector are published 

Integrate  PRT, GBV and child 
protection focused questions 
in collaboration with 
protection monitoring 
partners and PAM TF

On-going

Review all assessment tools 
including VASYR MSNA, RNA and 
other tools to ensure 
protection/CP/GBV data is well 
reflected including at sub-national 
level 

x x x x x Coordinators and Core Groups Pending

Design, lead, contribute to and/or 
disseminate GBV-specific and 
multisectoral assessments and 
analyses. Review, contribute to 
and mainstream GBV in other 
needs assessment mechanisms.

x x x x x N/A GBVIMS Coordinator, GBV IM 
Specialist

For GBV: Conduct a GBV 
needs assesment

Pending

Update real time monitoring on 
the situation of children and 
analyze results for advocacy and 
protection monitoring purposes

x x CP coordinators and CP IM 
specialist

Pending

Review available sectoral tools for 
enhanced monitoring of sector 
reporting (achievements, gaps and 
results) 

x x x x x PRT, GBV, CP Coordinators + IMs Joint folder on monitoring of 
partner programs including 
all PDMs

Pending

Facilitate trainings and briefing 
sessions at national level to 
ensure all partners use agreed 
upon tools for Service Mapping, 
ActivityInfo for result reporting, as 
well as other technical tools 
including mapping of facilities

x x x x PRT, GBV, CP Coordinators + IMs On-going

Sector Situation 
Analysis 
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Analyyze and share information on 
different population groups 
collected from AI and dashboards, 
including support to sub-national 
level

x x x x x x x IM with support of CP 
coordinators and CP IM specialist; 
GBV coordinators and Protection 
coordinators 

Pending

Establish and maintain GBV-
focused user friendly interactive 
dashboard and facility mapping 
tool accessible to GBV 
coordinators and all sub-sector 
members

x x x x x N/A GBV IM Specialist, GBVIMS 
Coordinator

For GBV: Update the the GBV 
facility mapping tool; Update 
and set up 2026 GBV LRP 
dashboard
Needs to be reviewed in light 
of shrinking IM capacity

On-going

Enure regular reporting of 
partners to ActivityInfo, GBV IMS, 
CPIMS

x x x x x x GBV IM Specialist, GBVIMS 
Coordinator

On-going

SDQ usage and training
x x x CP coordinators, CP IM, PSS 

committee
Pending

Support the functionality and roll-
out of CPIMS and ensure close 
linkages with GBV IMS

x x x x x CP coordinators, CPIMS Steering 
committee

On-going

Establish monitoring measures 
that assess the respective 
(sub)sector functioning, 
performance and accountability to 
the affected population

x x x PSS committee, CP coordinators For GBV: Rollout the annual 
GBV WG Evaluation

On-going

Update sector preparedness plans 
including contingency stock, 
priority activities and updating of 
key guidance

x x x x x N/A PRT, CP and GBV coordinators, 
GBV Core Group

Crisis Modifier/contingency 
funds to be added?
Action Point: Core Group to 
lead. Develop guidance on 
different types of 
emergency? (But link to OSG 
is important as DRR is 
attending these) -
Guidance on reporting

For GBV: To deveop MHPSSiE 
guidance, technical note on 
Mobile Teams; Risk 
Assessment/GBV Risk 
mitigation tool; review and 
update the exisitng tools if 
necessary. Maintain the 
preparedness folder updated 
with the relevant tested 
emergency tools from the 
partners.

On-going

Map out and update existing child 
protection hotlines in the country

x x x N/A GBV Coordinators

Monitoring & 
Evaluation

Emergency 
Preparedness & 

Response
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Prepare IEC material with hotlines 
(include the opening hours and if it 
is accessible on WhatsApp).

x x x N/A CP coordinators, core group and 
CP IM specialist

Ensure inclusive access of local 
actors including WLOs, RLOs, 
CSOs, OPDs and others through 
mapping of and participation of 
LHDF, TF on disability and 
inclusion.

x x x x HDA, OXFAM co-
coordinator

For GBV: Support WLOs 
within the GBV sector and 
ensure invites are sent out to 
local and WLO organizations 
to encaurage their 
partiipation in the GBV WG ; 
barriers to access to be 
adressed.

Finalize the report on WLO 
engagement and launch 
dissemination and implementation 
plan to enhance engagement of 
WLOs in the sector

x x HDA + support of GBV 
coordinators

HDA For GBV: HDA to launch the 
report on WLOs engagement 
and follow up with workshop 
and the action plan on 
inclusion of WLOs to GBV 
cooridnation fora.

Enhance GBV sub-sector 
coordination to government 
leadership and women-led 
organizations (WLOs) supported 
by monitoring # of WLOs joining 
the sector

x x GBV Coordinators HDA, UNFPA and GBV WG 
coordinators

For GBV: UNFPA to support 
the engagement of Nationa 
Coalition of Lebanese 
Women coalition of women 
and lebanon by ensuring a 
NCLW focal point at the 
coordination meetings; HDA 
to map the WLO 
participation on national and 
sub national level

Monthly coordination engagement 
with relevant inclusion and 
disability platforms including the 
Emergency TF for persons with 
disability, the DIWG and the 
LGBTIQ+ TF

x x x x x x Protection and GBV coordinators

Implement recommendations on 
inclusion jointly developed with 
the ETF on inclusion of persons 
with disabilities through 
workshops and launch of cross-
sectoral guidance

x x x Protection Coordinator Emergency TF SC and 
members, including WFP, 
Arcenciel
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Engagement and capacity 
strengthening of key 
governmental stakeholders and 
relevant facilities to implement 
GBV activities and support the 
transition in line with the 
localisation agenda

x x x x x GBV WG Cooridnators ABAAD, UNFPA, UNICEF For GBV: UNFPA to support 
the establishment of a 
national GBV data platform, 
provides capacity building 
and mentoring to the 
Ministry of Social Affairs 
(MoSA); ABAAD to focus on 
strengthening referral 
mechanisms across police, 
primary health care centers, 
and social services, coaching 
and building the capacity of 
MoSA staff on GBV, 
supporting selected Social 
Development Centers (SDCs), 
and conducting gender 
audits in police stations; 
UNICEF to work on the 
institutionalization of women 
and girls’ safe spaces within 
SDCs, delivers training on the 
Clinical Management of Rape 

    Map local organizations under LRP 
and NGOs/ informal networks 
outside the LRP

x x x CP coordinators and core group CPWG partners

Finalize the strategic note on 
localization and national system 
strengthening, including strategy 
on the inclusion of SDCs in the 
response

x x x x x MoSA Sector Coordinator + 
sector coordinators and Core 
Groups

Core groups and specific 
sector partners Action Point: Ensure that all 

partners that are building 
capcacity or have 
programmes of SDCs be 
engaged and present it at the 
PS.

Protection sector analysis on risks, 
most vulnerable groups and 
trends across humanitarian 
sectors through the PAM TF 
presented at various cross-
sectoral fora to support effective 
response and advocacy efforts.

x x x x x x x WASH
Education
Food security and Nutrition
Health
Shelter
Livelihoods

Protection, CP and GBV 
coordinators 

Ensure centrality of 
protection and messaging 
that this requires budgets in 
other sectors 
Cross sectoral outcomes - 
protection mainstreaming 
with other sectors - Action 
Point: Pick up on this within 
the PAM TF and utilize old 
focal point system to 
continue this work. 

  

 

ProtectionMainstreaming 
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Ensure review of all CwC products 
by OPDs involved in the sector 

x x x x x Protection, CP and GBV 
coordinators 

Emergency TF SC and 
members, including WFP, 
Arcenciel

Emergency TF for people 
with disabilities (Created by 
OPDs) and then there is a 
Disability and Inclusion WG 
led by the Resident 
Coordinators Office (RCO) 
but the meet only once a 
year, with a small TF that 
meet more regularly.
Action Point: Request the 
Emergency TF to present at 
the PS to showcase their 
working objectives.

Follow up on working across 
sectors plan with CP and education 
sector to enhance referrals and 
protection of children.

x CP coordinators, Education 
coordinators

CPWG and Education 
sector, MOSA, MEHE

Map available community 
engagement mechanisms, 
including hotlines as well as 
feedback modalities and ensure 
inclusive approaches

x x x x Advise on preferred 
feedback channels to AAP 
Working Group for 
streamlining?
Conduct analysis of Service 
mapping and how much 
partners have inclusive 
feedback channels?

Include AAP in safety audit and 
share findings and
feedback to sector members, at 
ISCG and with
communities

x x x x x x Child Protection UNHCR, LAG members, 
IOM

For GBV: Advocacy and 
support for CMR and SDC 
faciities to strengthent the 
AAP systems

Collaborate with global CP AOR to 
strengthen child participation and 
accountability

x x x CP coordinators and CP core 
group

Accountability for 
Affected 

Population
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Review gender and GBV FP 
systems to ensure GBV risks are 
adequately identified and 
mitigation measures are 
implemented across sectors

x x x x x GWG, all humnitarian sectors Gender and GBV FPs with support
of the GBV coordinators

UNWOMEN, UNFPA, 
UNHCR

For GBV: With leadership of 
UN Women/GWG review and 
reasign the focal point 
system in Q1 

For GBV WG: Develop the 
key priority areas per sectro 
for GBV mitigation and 
mainstreaming. Key prioity 
areas: collaboration with CP 
and Education sector on 
addressing TFGBV; with CP 
on early marriage, and MHM 
for adolescent girls; With 
Protection sectot on Legal 
access for GBV survivors; 
wiht Health (and RH SWG) on 
CMR; with Cash Assistance 
chapter on GBV mitigation 
measures in Cash 
interventions for non-GBV 
actors; with livelihood on 

    Present findings at ISCG on GBV 
risks across sectors and monitor 
actions by different sectors

x x x x x ISCG, all humnitarian sectors GBV coordinators and CG 
members as well as GBV FPs

Ensure gender analysis across 
sector indicators, activities and 
results

x x x x x x x GWG, all humnitarian sectors Protection Sector Coordinators UNWOMEN

Develop sector specific 
recommendations between PRT 
and Social Stability Sector

x x x x Social Stability Sector, 
Tension monitoring TF

MoSA Sector Coordinator + 
sector coordinators and Core 
Groups

MoSA FP lead: Drafting 
guidance note on the good 
programs or reducing 
intercommunal tensions

Identify and analyse harmful 
practices and discriminatory 
gender norms that are intensified 
by conflict and displacement and 
contribute to GBV risks, and share 
findings with relevant stakeholders 
to inform conflict-sensitive 
programming and prevention 
strategies.

x x x x x Social Stability Sector, 
Tension Monitoring PSEA 
Network

GBV coordinators, PSEA
coordinator

Focus session on PSEA and roll-out 
of refresher on national SOPs as 
required 

x x x PSEA Network GBV coordinators, PSEA
coordinator

Ensure roll-out of training 
across the sector on 
reporting and refresher on 
PSEA

Conflict Sensitivity

Gender & GBV
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Support the PSEA network to map 
and design systems to integrate 
complaint mechanisms for PSEA 
into existing GBV referral systems

x x PSEA Network CP coordinators,GBV 
Coordinators, PSEA coordinator

Train CPWG partners on child-
friendly PSEA

x x x CP coordinators, and CP core 
group

Share good practices and lessons 
learned on child safeguarding with 
CPWG along with regular refresher 
sessions on child safeguarding. 

x x x CP coordinators and core group

Environment Ensure environmental resource 
use is integrated into GBV 
activities, especially for in-kind 
items such as dignity kits (e.g. 
reusable pads where possible)

x x x x x GBV WG Cooridnators, GBV Core 
Group members

For GBV: To engage partners 
disseminating reusable pads 
to disseminate information 
and rollout sensitization on 
how to use these products. 
GBV WG, with the leadership 
of the GBV CG. To review the 
GBV WG guidance note on 
the dignity kits, to review the 
content reflecting 
environmental friendly items 
where applicable (reusable 
pads, biodegradable pads, 
solar lamps, and other eco-
friednly products) and the 
distribution prioritization 
(addressing limited mobility 
od girls with period) 

Energy Promote the construction of 
environmentally friendly GBV 
facilities and the use of solar lamps 
instead of generators.

x
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