CCCM Cluster Yemen - Quarterly Newsletter (Oct-Dec 2025)

National Cluster Updates

2025 Response Overview:

In 2025, the Cluster targeted approximately 744,000 people out of 1.9 million People 1

in Need (PiN). However, due to significant funding shortfalls, the Cluster was only 2025 Key F I g u res
able to reach around 302,000 individuals, representing approximately 41% of the

target. Financially, the Cluster received only USD 10 million against a total

. - . . . PEOPLE IN NEED 202
requirement of USD 55 million, which considerably constrained the scale and scope © 025

1.9M
of response activities.
2026 HNRP Planning Process: TARGET 2025 LM
The Cluster successfully finalized the 2026 Humanitarian Needs and Response Plan 744 K 744 K o
(HNRP) cycle, applying the same calculation methodology used in previous years and
aligned with the global Cluster guidance. REOELEIREACHEDI2025 W Terect
. . . 302K 41% I Reached

People in Need (PiN) Analysis for 2026:
The analysis identified approximately 1.9 million internally displaced persons (IDPs)
and affected host community members residing in displacement sites across 201
districts in Yemen.

o 56 districts were classified under Severity Level 4, [

O  The remaining districts were classified under Severity Level 3. ",a‘ 18 i

Notably, 86% of the total People in Need were reported in Severity 4 "& iii 4,221

districts, highlighting the acute humanitarian conditions and the critical
need for sustained CCCM interventions in these high-severity areas.
Targeting Methodology for 2026:

Implementing Partners Community Committee Members

/4
The Cluster adopted a targeting approach based on: o
adoptec a targeting app /m 3 182
o District severity classification, T
o  Population density within displacement sites, ) ) o
) ) L. Site Maintenance Activities . .
o  Partner operational capacity and continuity of presence, Community-Led Projects
O Security and access constraints, A
o  Prioritization of districts with relatively fewer access impediments to
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ensure feasible and effective implementation. .'/ \‘I}
CCCM Staff & Authorities Trained Information Sharing Activities

This methodology ensures that limited resources are directed toward the most
vulnerable populations while maintaining realistic operational planning.

o0
3,610 B
2026 Target and Financial Requirements: .

For 2026, the Cluster plans to target approximately 614,000 of the most vulnerable
IDPs in 60 districts residing in displacement sites. The total financial requirement to
implement the planned response is estimated at USD 46.5 million

People Incentivized — CFW Complains & Feedback Resolved

Site Monitoring Tool (SMT) — Comparative analysis

the cluster, with support from YDR consortium and ECHO, worked with REACH to produce a comparative analysis of the SMT to assess changes
in site conditions and service availability between Round 6 (November—December 2024) and Round 1 (April-May 2025). The analysis aims to support
CCCM strategic planning and prioritization by identifying trends in sectoral performance, persistent gaps, and areas requiring urgent follow-up. Findings
represent data collected from 165 managed sites across Abyan, Ad Dali’, Aden, Al Hodeidah, Lahj, Marib, and Ta’iz governorates.

Key highlights:

o  Sectoral Trends: Data indicate a decline in reported conditions across several sectors in the assessed governorates. Limited improvements were
observed in Nutrition in (Aden and Al Hodeidah governorates), Safety & Security in (Al Hodeidah, Lahj, and Abyan governorates), and Site
Maintenance in (Marib and Ad-Dali’ governorates). Reported conditions in core assistance sectors, including Cash, Food, Livelihoods, and
Sanitation, deteriorated in multiple governorates.

o  Geographic focus: Abyan, Ad-Dali’, Ta’iz, and Aden recorded deterioration across a wide range of sectors, suggesting these governorates may
benefit from targeted follow-up and deeper analysis.

o  Most critical gaps: findings indicate challenges related to NFI access and affordability (particularly in Abyan, Lahj, and Ta’iz), limitations in water
and sanitation response capacity, and Protection & HLP-related concerns, including insecure tenure and eviction risks in Abyan, Al Hodeidah,
Lahj; as well as an increase in reported fire-related incidents in Marib and Al Hodeidah.

o Detailed findings and supporting materials are available through the following links: Key finding Presentation, Dataset Round 6 2024, Dataset
Round 1 2025, Dashboard, ToR.

Multi-Hazard Analysis (MHA) — district-level analysis

To support preparedness and continuity of operations in IDP sites, the cluster, with support from ECHO and YDR consortium developed the Multi-Hazard
Analysis (MHA): a district-level composite risk framework for CCCM Cluster’s operational areas that combines hazard, exposure, and vulnerability to show
where IDPs face the highest risks. It draws on secondary sources (including SMT, flood hazard analysis, conflict events, IPC, HeRAMS, and MEACAM) and
fills remaining gaps through structured consultations with CCCM partners and subnational coordinators. The resulting district risk scores inform

preparedness planning, prioritization, coordination, and advocacy. The MHA also served as the primary evidence base for CCCM People in Need (PiN)
estimates in this year’s Humanitarian Needs Overview (HNO).



https://repository.impact-initiatives.org/document/impact/e47b0dde/REACH_YEM_Presentation_YEM1903b_SMT_R6-VS-R1-29-Dec.pdf
https://repository.impact-initiatives.org/document/repository/f83002f1/REACH_YEM_Dataset_SMT_2024_Round6_EN.xlsx
https://repository.impact-initiatives.org/document/repository/1eb3e1f8/REACH_YEM_Dataset_SMT_2025_Round1_EN.xlsx
https://repository.impact-initiatives.org/document/repository/1eb3e1f8/REACH_YEM_Dataset_SMT_2025_Round1_EN.xlsx
https://dashboards.impact-initiatives.org/yem/cccm_sites/
https://repository.impact-initiatives.org/document/impact/72e5197a/YEM1903b_Site-Monitoring-Tool_ToR_2024_external.pdf

Key highlights:

o Overview: Of the 125 assessed districts, 44 districts (~¥35%) are classified as High or Very High risk, driven by the combined effects of
flood/drought hazards, conflict exposure, and high vulnerability, highlighting areas where preparedness and response are critical.

o  Very High-risk districts: Twelve districts (~10%) fall under Very High risk, primarily in Al Jawf, Marib, Abyan, Al Bayda, Amran, and Dhamar. These
areas are affected by overlapping risks, including conflict exposure, climate hazards, and limited coping capacity, leaving displaced populations
exceptionally vulnerable to shocks.

o findings are available through the following links: MHA Findings Presentation

e  ABSM Pilot Launch:
The Yemen Displacement Response Consortium supported
CCCM capacity strengthening and the transition to Area-
Based Site Management (ABSM) in coordination with the
CCCM Cluster.
Key Achievements:
o  Adapted ABSM guidance and training materials to
the Yemen operational context
o Delivered a five-day ABSM training workshop for
31 participants from four organizations
o  Covered six operational areas during training
implementation
o Developed area-specific ABSM action plans to
guide future programming

final day of the ABSM workshop with the CCCM Cluster, Aden, Welcoming remarks by the YDR Consortium Manager, ExU, and

October 2025. the CCCM Cluster at the ABSM workshop

International Organization for Migration
General Information: =
The International Organization for Migration continued providing CCCM Site
Management and Coordination support across 17 displacement sites in Marib,
Ibb, and the West Coast, hosting 25,967 displaced households (132,163
individuals). In addition, IOM extended technical support and monitoring to 74
phased-out sites affected by funding constraints. During the reporting period,
insecurity in Hadramout Governorate resulted in a new influx of displaced
families, with 518 households received into IOM-managed sites in Marib,
increasing pressure on services, shelter, and infrastructure.

CCCM Team during conducting FGD with Community in Al Yabli
Site, West Cost, IOM_West Coast, IOM

DRR Activities_Gabion Wall Construction_Al
Yabli Site _IOM West Coast Yemen Dec,2025.1,

Key Achievements:
oM

* Conducted flood risk reduction activities in 18 sites across Marib, Ibb, and the
West Coast

« Constructed internal drainage channels, stone embankments, and gabion walls to mitigate flooding risks
* Protected 106,922 households from seasonal flooding impacts

« Installed solar-powered streetlights in five sites to improve night-time safety and mobility

* Improved protection conditions for 6,283 individuals, particularly women and children

* Delivered life skills and income-generating training for 141 vulnerable women

* Conducted CCCM, Housing, Land and Property (HLP) rights, and durable solutions trainings for 287 participants from authorities, partners, and communities
« Strengthened site coordination structures, service mapping, and response planning

Women empowerment activities, Sewing training Constructing Retaining Gabion Wall to Reduce Flood Risk 11 p and Basic CCCM refresher training, Marib City,  Site risk reduction through solar streetlights, Al
in Al Danakel Site, West Coast, Nov 2025, IOM Along the Main Flood Path At Saylat Almil, Marib, IOM Marib, Oct 2025, IOM Nazali site, Hays District, Al Hodeidah governorate, IOM

Generation Wit

General Information:
Generation Without Qat Organization led Area-Based CCCM coordination in Magbanah District, Taiz Governorate, covering six IDP sites hosting 3,830 displaced
individuals, while responding to both long-term displacement and sudden emergency influxes.

Key Achievements:

« Rapidly registered 53 newly displaced households (348 individuals) within 72 hours following November clashes

« Coordinated emergency assistance with Shelter, WASH, and Health partners for new arrivals

» Conducted four area-based coordination meetings with humanitarian actors

» Maintained updated site master lists, population figures, and service mapping tools

* Established five functional community committees with 30 representatives including women and persons with disabilities
* Operated Complaint and Feedback Mechanisms receiving 374 cases and resolving 370 (99% resolution)

» Conducted 300 awareness sessions on hygiene, protection, fire safety, DRR, and community participation


https://data.unhcr.org/en/documents/details/121774

* Reached 5,621 individuals through awareness activities
* Launched site maintenance works, flood mitigation structures, and community-led infrastructure projects

Jeel Al Bena Association for Huma

General Information:
Jeel Al Bena Association for Human Development continued CCCM supervision and
coordination across 60 IDP sites in Al Hudaydah and Ibb Governorates, covering eight
districts and serving 47,042 displaced persons through structured coordination and
community engagement mechanisms.Key Achievements:

* Conducted 63 coordination meetings with humanitarian partners across operational
districts

* Monitored partner activities and service delivery in all supported sites

* Referred 367 vulnerable individuals including GBV survivors, elderly persons, and persons
with disabilities to specialized services

* Achieved 99% referral follow-up rate

* Delivered 111 awareness sessions on hygiene promotion, protection, disaster risk
reduction, and accountability

* Reached 1,015 community members through awareness campaigns

* Implemented three flood mitigation and drainage improvement projects benefiting 989
individuals

» Conducted multi-sector needs assessments to identify priority site maintenance and
community-led projects

L Pot e U it
Al Mubaraz Camp-Jabal Ras - Gabion Wall
Protection

Al Mazra'a School - Retaining Wall & Infrastructure

Life Makers Meeting Place Organizati MMPO

General Information:
Life Makers Meeting Place Organization Organization managed CCCM operations across six IDP sites in Dhamar City, focusing on coordination, community
participation, service monitoring, and referral systems.

Key Achievements:

* Distributed unconditional cash assistance to 370 households across three monthly rounds

* Improved food security and reduced negative coping strategies among beneficiary families
* Conducted 67 awareness sessions covering nutrition, hygiene, DRR, livelihoods, and
accountability

* Reached more than 1,000 displaced individuals

« Coordinated winter assistance distributing 2,980 blankets to 511 vulnerable households

* Conducted technical site assessments and finalized designs for upcoming infrastructure

improvement DI'OJ-eCtS‘ ) o o ) = Whri;it:i;ir:,i:mjrg:j:?:;;g:ﬁ r;.:t':‘i;i‘(/)n for the IDPs as one of the important activities
A success story: A short video for winterization blankets distribution activity: LINK P ' required by community committees.15 Oct

During the implementation of CCs for an
awareness session about food and health nutrition

[ " A e ] i 74 3 B .
: \ i D » B | N 7 . A : { g s e During cash for food distribution for IDPs in Al-
pictures by CCs of food purchased in Al-Tahseen and Jenin2 IDP sites that have greatly improved During organizing a meeting with the community committees in Al-Tahseen and Al- Tahseen, Al-Tadamon, Jenin1 and Jenin2 sites,
living conditions and enhance return to school.10 Nov Tadamon IDP sites to discuss needs, gaps, and proposed site maintenance project.18 Nov this was accompanied by an awareness session

about CFM.7 Oct

% ) ¥
During cash distribution for IDPs in Al-Tarbiya site, this was accompanied by an awareness ~DUring the implementation of CCs for meetings

session about cash how to use it. LMMPO funded by YHF 5 Oct with the IDPs as one of the important activities
required by community committees.22 Oct

As a result of referral to Shelter cluster, 2,980 winter blankets were provided and distributed by
LMMPO, benefiting a total of 511 HHs, contributing to improved protection and winterization
support for vulnerable families. Dec 20259 Nov

During cashldistribution for IDPs at sites, this was accompanied by an awareness session about cash  pyring the implementation of CCs for awareness session for the IDPs. The sessions focused picture of raises awareness for children
how to use it. 7 Dec on fire and flood preparedness and response. Dec 2025 regarding hygiene and the practice of hand

washing by CCs. 26 Oct


https://drive.google.com/drive/folders/1I5riavNmneZjmtPrT3qR069Yr4lOtWQW?usp=sharing
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During cash distribution for IDPs in Al-Tarbiya , Al-Tahseen, Al-Jadad, Al-Tadamon, Jeninl
session about the assistance that is completely free.6 Oct and Jenin2 sites, this was accompanied by an awareness session about cash how to use it

A N
Duri h for food distribution for IDPs in Al- ite, thi i . - : -
uring cash for food distribution for IDPs in Al-Jadad site, this was accompanied by an awareness While raising awareness about good nutrition

practices for the IDPs in Al-Jadad site.26 Nov

for food and nutrition.

- — :
During cash for food distribution for IDPs at sites, this was accompanied by an awareness session ng the implementation of CCs for awareness session for the IDPs. The sessions focused on A picture of starting learning the children in Al-
about food and nutrition. 8 Dec fire and flood preparedness and response. Dec 2025 Jadad as a result of the outcomes of awareness-
raising. 26 Oct

During the implementation of CCs for awareness session for the IDPs about promoting healthy

nutrition practices and safe food consumption as its one of the important activities required by During organizing a meeting with the community committees in Al-Tarbiya , Al-Tahseen, Al-

CCs.Nov2025 Jadad and Jenin2 IDP sites to discuss needs, gaps, and proposed site maintenance project

deen Youth Foundation (TYF

General Information:

Tamdeen Youth Foundation continued CCCM site management in Ainama and Al Dhuri IDP sites in
Yarim District, Ibb Governorate, strengthening community governance and improving living
conditions.

Key Achievements: ‘ :

¢ Managed sites hOStiI‘lg 80 displaced families with routine population tracking and coordination illustrating some of the infrastructure development works in Ainama and Al Dhuri sites,
* Elected and trained community committees to support site governance, awareness, and CFM Yarim District, Ibb Governorate, related to WASH, protection, and flood mitigation,

. COIlStl’llCted 250 m? Of drainage Channels to mltlgate ﬂOOd riSkS conducted in November 2025 by Tamdeen Youth Foundation and funded by the Yemen

. . . . ey eqe Humanitarian Fund (YHF). Source: TYF.
* Built 50 m? of internal concrete pathways improving accessibility

« Installed eight bathrooms to improve sanitation

« Installed six water storage tanks to strengthen water availability

« Installed eight solar streetlights to enhance site safety

« Distributed 66 solar-powered oven Kits to support household energy needs

illustrating some of the infrastructure development works in Ainama and Al Dhuri sites,
Yarim District, Ibb Governorate, related to WASH, protection, and flood mitigation,
conducted in November 2025 by Tamdeen Youth Foundation and funded by the Yemen
Humanitarian Fund (YHF). Source: TYF.

Human Access for Partnership

General Information:

Human Access for Partnership and Relief implemented CCCM activities across six IDP sites in
Marib Governorate, coordinating emergency response, service delivery, and early recovery
interventions in collaboration with humanitarian partners.

Key Achievements:
* Responded to displacement influx from Hadramout through coordinated cash assistance,
NFIs, shelter support, and winterization kits

» Conducted 29 awareness sessions on protection, hygiene, and safety
* Reached 409 individuals through awareness activities

« Installed firefighting points and distributed fire extinguishers

across sites

* Conducted electrical safety upgrades in 119 shelters

* Delivered fire safety training for 40 community members and

site focal points

* Implemented Quick Impact Projects improving water

networks, sanitation facilities, and electrical systems

« Supported vocational training and livelihoods initiatives for : 7 F
eal"ly recovery Photos of the Fire Risk Mitigation Activities

L



General Information:

Mona Relief and Development Organization maintained
CCCM engagement across five IDP sites in Sana’a
Governorate, focusing on population monitoring,
seasonal response, and coordination of essential services
despite funding limitations.

Key Achievements: _— tributi i h 2 | g %
Y . . . . dnn_kfngAwater distribution aCt'Ylty for d'fplaCEd distribution activity of partial winter kits for distributi L ¢ ial wi its f
. Dlstrlbuted winter assistance k]ts to Vulnerable families in October 2025 at Sha'ub, Sana’a " o AL istribution activity of partial winter kits for
G t displaced families in Nonember 2025 at Bani Al displaced families in December 2025 at Dhiban Site
households overnorate Hareth Site, Amanat Al-Asemah, ’

Sana’a Governorate,

» Reduced cold-related health risks among children and elderly persons
* Improved access to water in targeted sites
» Enhanced hygiene practices and reduced water collection burden

Nahda Makers Organization (NMO

General Information:
Nahda Makers Organization implemented CCCM coordination and large-scale site rehabilitation across IDP sites in Taiz Governorate and Al Khwakhah District in
Hodeidah Governorate, prioritizing infrastructure improvement and community participation.

Key Achievements:

« Updated beneficiary databases, population figures, and service mapping tools
» Maintained coordination with humanitarian partners across all sites

« Implemented cash-for-work activities benefiting over 900 workers

* Conducted regular solid waste removal and cleaning campaigns

« Installed solar-powered lighting systems improving safety and night mobility
* Rehabilitated internal access roads and leveled camp grounds Funded by (YHF), NMO-CCCM team is installing
* Repaired and constructed water points and pipelines solar lighting poles in Al Alili IDP site in Al-

* Built flood protection walls and drainage channels EZ?;Z;Zth;fI::;::;"g Novand

« Improved overall hygiene, safety, and access within IDP sites

S S - S 5 - S B 20 s ¥ | 5 W g
Funded by (YHF), NMO-CCCM team is Funded by (YHF), NMO-CCCM team is carry out Funded by (YHF), NMO-CCCM team is installing pynded by (YHF), NMO-CCCM team is Funded by (YHF), NMO-CCCM Rehabilitation of
constructing flood protecting walls in Al hygiene campaigns in Al Muliki IDP site in Al solar lighting poles in Mushrefah IDPsitein installing solar lighting poles in Al jashah IDP  internal road and pathways in Al Hadury IDP
Makhdush IDP site in Al Ma’afer district during Majafer district during Nov 2025. Jabal habashi district during Dec 2025 site in Al-Khwakhah district during Novand  site in Al Ma;afer district during Dec 2025
Dec 2025. Dec.2025.

Polish Humanitarian ion (PAH

General Information:
Polish Humanitarian Action Organization supported CCCM coordination across five IDP sites in Marib Governorate while facilitating multi-sector humanitarian
interventions to address priority needs of displaced populations.

Key Achievements:

* Coordinated education activities including classroom construction and school expansion
* Reduced overcrowding and improved learning environments

« Facilitated protection interventions through referrals and partner coordination

* Coordinated food security and livelihood activities

* Established a community veterinary clinic supporting livestock-based income generation
» Facilitated cash assistance for 145 vulnerable households



DEEM Organization for Development (DEEM

General Information:
DEEM Organization for Development implemented CCCM programming across IDP sites in Taiz, Al Dhale’e, and Al
Hodeidah Governorates, strengthening community governance, coordination systems, and site infrastructure.

Key Achievements:

* Implemented CCCM activities across 38 IDP sites

« Established 21 inclusive community committees representing women, men, elderly, and persons with disabilities
* Delivered CCCM, leadership, and PSEA trainings for committee members Service providers meeting for Al-Ma'afer and Ash

* Conducted multi-sector needs assessments in 10 sites Shamayatayn districts In Taiz governorate
« Identified priority gaps in shelter, WASH, protection, and infrastructure
* Implemented site maintenance works and community-led projects

‘;‘,_,,_J

Community committee members from IDP sites Al-Ma'afer and Ash Shamayatayn districts In Taiz governorate, Sites maintenances and CLP activities at Al Khawkhah District

Benaa Charity for Human Development (BCFHD

General Information:
Benaa Charity for Human Development led Area-Based CCCM coordination across five districts in Taiz Governorate, ensuring aligned humanitarian response for

displaced populations in formal and informal sites.

Key Achievements:

* Coordinated humanitarian services for more than 57,000 displaced individuals
* Conducted regular ABAC partner coordination meetings

* Activated community self-management teams and site committees

« Strengthened service monitoring and gap identification mechanisms

* Conducted field monitoring visits to follow up on partner interventions

Building Foundation
General Information:
Building Foundation for Development continued CCCM site management in Misharafah and Al-Jallah IDP sites in Dhamar Governorate, focusing on coordination,
population tracking, and infrastructure improvements.

Key Achievements:

* Supported 2,763 displaced individuals across two IDP
sites

» Conducted monthly population tracking and service
mapping

* Delivered 23 awareness campaigns on health, hygiene,
accountability, and protection | X 3
* Reached 1,637 beneficiaries through awareness activities  onGoING_BFD establisheing a community center B‘N‘G' OING_BFD constructing a prot"ec;ive fence at

BFD CCCM Team conducted the CTP Core Training

Package (CTP) workshop on IDP site management and

i ity-buildi ini t Al-Mishrafah IDP site, Dh G t ) )
* Dehver_ed CCCM capacity bUIIdIng tralmngs for arovidirlls ;as:fe . azlez:r s:drT]aE:redcij\/cee!;?zr:ZIe;nd Al-Mishrafah IDP site, Dhamar Governorate, coordination, targeting camp staff to strengthen their
Communlty actors P g P ! ’ enhancing safety and security for displaced skills in improving living conditions and service
recreational activities for displaced communities. . . . -
communities. delivery for displaced communities.

» Managed emergency referrals through cluster
mechanisms
* Implemented road rehabilitation, leveling works, and site maintenance through cash-for-work

BFD CCCM Team conducted a mass Information campaifgn (MIC) in Al-Mishrafah and Al-Jalah BFD implemented the rehabilitation of Al-Jallah

% A ,‘-’,,«J )

TNy a3 \ J 7% :
ONGOING_BFD conducting WaSH rehabilitation and maintenance works at Al-Jallah IDP site, iop hosti.n.g Sites in 'Wu.sab Al-Safil District, Dhamar G{overnoraf:e » targeting displaced' access road in Wusab Al-Safil District, Dhamar
Wausab Al-Safil District, Dhamar Governorate, improving water, sanitation, and hygiene conditions communities, marginalized groups, and h.o.St populatlgns—to improve .h.ealth'and social Governorate, improving transportation and
for displaced communities. awareness as part of efforts to enhance living and environmental conditions in the camp accessibility for local communities and displaced

populations.

Al Dhalee Governorate

General Information:

ACTED’s CCCM operations continued across 35 IDP sites in Al-Dhalee Governorate during the reporting period.The context was marked by continued
displacement, new arrivals and departures, flood risks, and critical humanitarian need



Key Achievements

Community structures were strengthened, the Site Management Tool (SMT) was rolled out, and flood preparedness
and response activities were sustained.

New arrivals were recorded in As-Sawda’a, Habeel Al-Minzar, Habeel Al-Tha’alia, Habeel Al-Mohafadhah,
Assaga, and Ghawl Mohaisen, while departures were recorded in As-Sawda’a Camp.

CRC operations began in October and were temporarily paused in November due to issues with EXU.

) ) i i CLPs FGDs _Assaqa Camp _ALD Gov. November
Re-established and selected 129 Community Committee members (75 males, 54 females) across 17 IDP sites, _Acted

including the formation and activation of flood committees to strengthen community-based disaster preparedness.

Trained 17 Community Mobilizers (10 males, 7 females) on the Site Management Tool (SMT), enabling systematic
real-time reporting on population movements, urgent needs, service gaps, and partner activities.

Recorded, followed up, and closed 86 complaints and feedback cases through the CFM system in October, ensuring
accountability and timely response to community concerns.

Provided phone credit to 94 Community Committee members and 10 flood committee members to strengthen
communication channels, coordination with partners, and rapid emergency response.

Referred urgent medical and protection cases, including burn injuries, pregnancy complications, and child injury

cases, to DEEM for specialized services. Flood visibility Distribution Ghowl Mohaisen Camp
_ALD Gov. Nov._Acted

Referred 100 households across multiple sites for NFI assistance to ACTED WASH and Shelter teams to address
urgent basic needs.

Shared updated IDP master lists with IRC and other humanitarian partners to support proposal development and
coordinated response planning.

Maintained continuous coordination with EXU and UNHCR regarding new arrivals and the relocation process of
families exposed to high-voltage electricity line risks.

Handed over the Community Resource Centre (CRC) to EXU and the Community Committee on 9 October 2025 to
enhance sustainability and community ownership.

Registered 310 referral cases in October through the CRC (171 host community members and 139 IDPs), ! 5740 N

facilitating access to multi-sectoral services. Flood Awareness session_Ghow! Mohaisen Camp _ALD

.. . . . . . .. Gov. November _Actedstaff to strengthen their skills in
Distributed stationery kits to 10 CRC committee members in December to support operational continuity of the improving living conditions and service delivery for
center. displaced communities.

Completed and handed over shading umbrellas at Bagah School to improve learning conditions for students.
Installed solar street lighting systems in Bagah and Al-A’dae’n camps to enhance safety, reduce protection risks, and improve night-time mobility.

Selected Assaga and As-Sakaniah sites under MR3 for Community-Led Projects (CLP) following FGDs with 39 participants representing IDPs, host
community members, and EXU.

Activated 15 flood committee members (6 women, 9 men) across five high-risk sites to lead preparedness and response activities.
Supported 318 flood-affected households with cash assistance provided by Diversity in November.

Conducted flood awareness sessions reaching 81 community members in Ghawl Mohaisen and Habeel Al-Dawhagah.

Updated flood preparedness and contingency plans for five sites on 6 October 2025 to strengthen site-level readiness.

Marib Governorate

General Information:

Key Achievements

Marib continues to experience protracted displacement, infrastructure gaps, protection risks,
and limited access to basic services.

Heavy rains and floods damaged shelters and increased vulnerabilities during the quarter.

IDPs face safety risks due to unsafe electricity networks, lack of street lighting, frequent fire
incidents, and severe water shortages.

ACTED monitored newly displaced households arriving from Hadhramout and responded
to urgent humanitarian needs.

Conducted electricity network maintenance in Al-Mumallah and Al-Hadba sites under DRR
activities to reduce fire hazards and electrocution risks.

Implemented a Community-Led Project in Al-Hami site, including construction of a water
tower tank, installation of a water network, and establishment of four water points to '
improve safe water access. Food and NFI Distribution for flood-affected and newly displaced households

Rehabilitated Abo Bakr Al-Sedeeq School in Al-Hani IDP site, including rehabilitation of 6
classrooms, repair of sanitation and water networks, provision of double desks for students and administrative furniture, and installation of a water cooler.

Installed an additional water cooler in Al-Kola site to improve access to safe drinking water for residents.

Trained ACTED CCCM staff on the Area-Based Site Management (ABSM) approach and launched CRC operations aligned with the new modality.
Trained CRC Community Committee members on roles, responsibilities, and implementation procedures under the ABSM approach.

Conducted electricity network maintenance and installed 2 transformers and street lighting in Al-Khushaishat to enhance site safety.

Maintained electricity networks and installed one transformer with street lighting in Al-Kola and Wehshan Al-Garbi.

Conducted electricity network maintenance and street lighting improvements in Al-Mumallah, Al-Kuwait, and Aal Harmal sites.

Assessed 90 newly displaced households from Hadhramout under Crisis Modifier activities.




e  Provided $400 cash for shelter assistance to 90 newly displaced households.
e Distributed 90 NFI kits and 90 hygiene kits to the same households, ensuring integrated emergency support.

Aden Governorate
General Information:

e ACTED continued CCCM operations across managed IDP sites in Aden, focusing on coordination, community engagement, infrastructure support, and
protection advocacy.
e A major milestone during the quarter was the successful re-formation of Community Committees across 16 IDP sites.

Key Achievements

e Coordinated with Nahda Makers Organization (NMO) to facilitate implementation of Multi-Purpose Cash Assistance (MPCA) targeting flood-affected
households in Dar Saad District camps, including sharing detailed beneficiary data, providing technical targeting recommendations, supporting
prioritization of fully and partially damaged shelters, and guiding verification processes.

e  Coordinated with UNHCR, IOM, NRC, OCHA, and relevant clusters regarding the eviction threat at As-Sawame’a IDP Camp and supported the relocation
of 67 households to As-Salam site through field monitoring, gap identification (Shelter, WASH, Food, Protection, MPCA), and participation in joint
advocacy efforts.

e  Coordinated with Save the Children International (SCI) on flood response interventions at Al-Hofra site targeting 278 households, monitored progress,
shared updated flood impact reports, and confirmed completion of NFI distribution by the end of September with continued follow-up in October.

e  Successfully re-formed Community Committees across 16 IDP sites between 2—-20 October 2025, reaching 122 members (66 males, 56 females) and
strengthening site-level governance, representation, and coordination mechanisms across Beer Fadhl collections, Ga’wala Collection, Ash-Shorouq Square,
Beer Abdullah, Hosh Al-Jinn, Hosh Othman, Jawlat Ad-Dar, Hosh Derhim, Masbala Collection, As-Sau’di Institute, Ammar Bin Yasser Site, Ash-Sha’b
Camps 1 & 2, and Ar-Rawdha Camp.

Danish Refugee Council (DRC

General Information:

The Danish Refugee Council continued implementing shelter, CCCM-linked site maintenance, flood response, and community-based infrastructure projects across
Lahj and Hodeidah Governorates. During the quarter, DRC focused on emergency assistance for flood-affected households, rehabilitation of critical WASH and
education infrastructure, shelter risk mitigation, and transition planning for site management through partnership with national actors.

Lahj Governorate

Key Achievements

* Distributed tarpaulin sheets with thermal insulators to 63 households at Al-Khadhra Site as part of flood risk mitigation activities

* Distributed partial NFIs from the Shelter Cluster pipeline, including 731 mattresses and 731 blankets, to flood-affected households at Al-Garad Site following
heavy rains in August and September 2025

« Provided four Emergency Earthquake Shelter Kits (EESKSs) to four households affected by flooding at Rebat Site

» Completed one Community-Based Project in Tuban District through installation of two additional classrooms at Al-Rebat Al-Gharbi,
improving access to education

« Implemented two major latrine rehabilitation projects, restoring:

—50 latrines at Al-Garad Site

— 14 latrines at Al-Kandam Site

significantly improving hygiene conditions and dignity for displaced communities

* Conducted desludging for three pits with 13 separate operations at Rebat Site to address sanitation risks

* Repaired the main water pipeline at Ateera Site and a damaged branch pipeline at Rebat Site, restoring reliable water access

« Constructed 12 covers for open pits at Al-Rebat Site to reduce health and safety hazards ' A
« Installed the main 4-inch borehole pump valve at Rebat Site to strengthen water system functionality maintenance of classroom
* Supported maintenance of classroom windows at Ateera Site through site maintenance committees in preparation for the new academic year — windows at Ateera Site
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reabilitating a total of 64 latrines—50 in DRC distributed partial NFls to flood- DRC distributed partial NFIs to flood-affected distributed tarpaulin sheets along with thermal ~ completed one Comm.uniFy»B.ased I"roject fCBP) in 4Lahj
Al-Garad and 14 in Al-Kandam. their skillsaffected households at Al-Garad Site, insulators at Al-Khadhra Site to flood-affected Governorate, Tuban District, involving the installation of

in improving living conditions and service households two additional classrooms at Al-Rebat Al-Gharbi.

delivery for displaced communities.

Hodeidah Governorate

Key Achievements

* Distributed 52 Emergency Earthquake Shelter Kits (EESKSs) to households affected by floods in Al-Khawkhah District (18 from Shelter Cluster pipeline stock
and 34 from DRC stock)

* Distributed 247 Shelter Repair Kits (SRKS) to flood-affected households in Al-Khawkhah and Hays Districts

* Distributed partial NFIs from Shelter Cluster pipeline stock, including:

— 2,286 mattresses

— 240 sleeping mats



— 164 bedding sheets

— 134 Kkitchen sets

 Supplemented assistance with DRC stock items, including:

— 170 mattresses

— 3 kitchen sets

» Completed distribution of the remaining 18 T-shelters at Ata’a Site

* Implemented flood risk mitigation by raising shelter levels by 20-30 cm for all shelters at Ata’a Site in Al-Khawkhah District
» Completed two Community-Based Projects in Al-Khawkhah District:

— Construction of a community center at Al-Sad Site

— Sand cliffing and leveling of the earth barrier at Al-Warha A Site to reduce flood risks construction of a community center at Al-Sad
« Initiated the handover process of four DRC-managed sites to Nahda Makers Organization (NMO), including joint field site

visits to ensure smooth transition and capacity strengthening

4 - B
sand cliffing and leveling of the earth barrier at
Al-Warha A Site.

distributed 247 Shelter Repair Kits distributed 52 EESKs

General Information:

During Q4 2025, YGUSSWP implemented multi-sectoral humanitarian interventions targeting IDPs and host communities across Hajjah, Marib, Sana’a, Dhamar,
Taiz, Ibb, Al Bayda, Al Mahwit, Amran, Al-Jawf, and Amanat Al Asimah.

Interventions covered CCCM, Shelter, Protection, WASH, Health, Nutrition, FSAC, Livelihoods, flood risk mitigation, winterization, infrastructure rehabilitation,
and community-led projects.

Activities focused on life-saving assistance, disaster risk reduction, resilience building, service access improvement, and protection-sensitive programming.

Projects were implemented in coordination with clusters and partners including UNHCR, UNFPA, and relevant sector coordination mechanisms

Key Achievements:

Hajjah Governorate

e Implemented 6 flood risk mitigation projects in Khayran Al Muharag and
Ku'aydinah Districts, including gabion walls (up to 130m), drainage systems, road
paving, well protection, emergency preparedness kits, and Cash-for-Work activities
benefiting over 1,448 households.

e Installed 7 solar streetlighting systems across IDP sites, benefiting over 1,471
households and improving safety and mobility.

e Distributed and installed solar home lighting kits for 60 households in Atabah and
Tajamo' Al-Juma'a Al Thulth sites.

e Implemented 5 road paving and access improvement projects in Washhah and
Khayran Al Muharagq, benefiting 607 households through durable stone paving and
drainage systems.

e  Completed 8 Community-Led Projects (CLPs), including livelihood support for 60 iy e \
women (SeWing training and machines), 30 men (WeaVing Ski"S), I'OB.d improvements show the implementtion of the water project (Installation ofs;iar anrgy, water poitwater 7
(60 Cash-for-Work laborers), flood mitigation works, and disability inclusion support  network..etc), in Al Jarshi site, Wusab As Safil district, Dhamar governorate
for 120 persons with disabilities.

e  Provided HLP case management for 16 households and legal identity support for 100
individuals.

e Distributed NFIs and energy Kits to 228 households and constructed 250 transitional
shelters (50 in Ku'aydinah, 200 in Khayran Al Muharrag).

Marib Governorate

e Implemented integrated multi-sectoral services in 8 IDP sites in Majzar District,
benefiting 5,533 individuals through strengthened CCCM coordination and service
delivery.

e Installed 25 solar-powered streetlights in Khaleef Al-Bashah site and completed
flood mitigation works in Al-Modan site.

e  Completed Al-Mafraq Water Project, extending 6,550m main lines, 1,250m secondary o 'S
lines, 2,200m household connections, constructing water points and truck refilling . =

completion of the water project, including rehabilitation of the water well, installation of solar

station, and conducting community training. panels, and related works



Distributed 255 NFI and energy kits across 8 IDP sites.

e Implemented Emergency Livelihood Assistance (Cash Plus + livestock) for 102
households (703 individuals), including goat distribution and 20 nutrition awareness
sessions.

e Provided Mobile Support Packages to 4 health facilities and incentives for 28 health
workers, alongside measles and Penta3 vaccination campaigns.

e  Operationalized nutrition services, incentivizing 8 nutrition workers and supporting
SAM management.

e  Supported 4 health facilities in Al-Abdiyah District with MSPs and incentives for 26
health workers under YHF Project 35179.

Dhamar Governorate

e  Constructed 141 transitional shelters in Wasab Al-Safil District across multiple
camps.
Distributed 614 NFIs benefiting 4,329 individuals.
Implemented 2 WASH projects in Al-Jumaa and Al-Jarashi camps, including well
rehabilitation, solar systems, and water points benefiting 221 households (1,768
individuals).

e Installed solar lighting and rehabilitated water infrastructure in displacement sites
benefiting 422 households.

Taiz Governorate

e  Constructed 174 transitional shelters in Dimnat Khadir District.
e Distributed 600 NFIs benefiting 3,958 individuals across four districts.

e  Distributed winter blankets to 367 households in Al Ta’iziyah and Shar’ab Al
Rawnabh Districts.

e  Provided assistive devices to 84 persons with disabilities in Al-Taeziyah and Damt
Khadir.

e Supported 30 small IDP-owned businesses under livelihood interventions.

Ibb Governorate

Distributed 453 NFIs benefiting 2,843 individuals.
Distributed 1,802 plastic sheets to 901 households across multiple sites.
Implemented winterization assistance for 532 households.

Implemented flood risk reduction projects in Sa'ilat Al-Kharbah and Dar Al-Sharaf
A sites.

Al Bayda Governorate

Distributed 400 NFIs benefiting 2,782 individuals.

Distributed 1,900 plastic sheets to 950 households across multiple camps.
Distributed winter blankets to 801 households in Al Bayda City District.
Implemented protection cash assistance for 100 households and UCT for 125
households under YHF Project 35179.

e  Strengthened services across 13 IDP sites through CCCM coordination, CFM
installation, awareness sessions, and community committee establishment.

Al Mahwit Governorate

e Distributed winter blankets to 350 vulnerable households in Al Tawilah and Al
Rajum Districts.

Sana’a Governorate

e Implemented WASH intervention in Al-Azrageen camp (Hamdan District)
benefiting 580 households (3,975 individuals).

e Rehabilitated Braza School in Bilad Al-Rus District, benefiting 185 households and
approximately 280 children through school rehabilitation and solar water system
installation.

beneficiaries receiving Platic sheets provided by YGUSSWP in IDPs sites in IBB and Al Bayda City
district, Oct 2025 Ibb and Al Bayda city Districts

A
beneficiaries receiving unconditional cash transfers from YGUSSWP across IDP sites in Al-Abdiyah
and Al Bayda City districts, Dec 2023

N 5> A 3 P
Awareness sessions on health and protection were conducted in Al-bayda and Al Bayda city
Districts, reaching members of displaced communities to enhance their knowledge and promote
wellbeing. Nov 2025

N SRR . N
Establishing a water point, rehabilitating a well, and supplying and installing a solar-powered
pumping system at the Al-Juma'ah site - Wusab As Safil District - Dhamar Governorate Nov 2025

S B e e ST e
Well Rehabilitation, Supplying and Installing Solar-Powered Pumping System and Establishing and
Installing Water Point at Al-Jarshi IDP site, Wusab As Safil district Nov 2025

cash assistance was distributed to vulnerable households in Al-bayda and Al Bayda city Districts,
helping families meet their basic needs and restore dignity amid displacement Nov 2025

4 -
Complaint and Feedback Mechanism (CFM) boxes were installed in key project locations across
two Districts to strengthen accountability, ensure community participation, and improve the quality
of humanitarian response. Oct 2025 Al Bayda city District
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NFI kits distribution photos in multiple governorates within Sana’a Area of Responsibility



e Implemented livelihood project in Sanhan District, supporting 25 beneficiaries .
through mobile food and butcher carts.

Amran Governorate

e  Provided cash for shelter to 1 household and shelter maintenance support to 105 ; S— - - ————
N . . n implemented a pastry and sweets-making activity benefiting 18 women, enhancing their income-
households in Kharif District. generating opportunities while providing a safe space for experience-sharing and identification of
° Delivered hearing aidS to 35 deaf Students to enhance educational inCIUSion. protection risks. In addition, sewing training for 12 beneficiaries commenced and is nearing

completion, further supporting women’s livelihoods and skills development.Oct 205 Sana'a and
Aimant Alsamah

Al-Jawf Governorate

e  Provided assistive devices to 105 persons with disabilities in Rajuzah District.

Amanat Al Asimah

provision and distribution of NFls to beneficiary families in Taiz Governorate. The photos were

° Provided cash for shelter to 87 households and shelter maintenance support to 20 captured between 28 and 29 October 2025 by Mohammed Adel Oct 2025 Taiz Governorate
households in Al-Khamis site, Bani Al-Harith District. RN A

Success Stories:

Video Success Story — Link 1
Video Success Story — Link 2
Video Success Story — Link 3:

S M . g
T shelter provided to the IDPs sites in Dhamr and Taiz - Dec 2025 o S - == 3
ENHANCING FLOOD RESILIENCE AND FLOOD MITIGATION AT AL AZRAQEEN IDP SITE, HAMDAN
DISTRICT, SANA’A GOV. Oct 205

Cle;n Ai Azrageen IDPbsite _ Cor;lmunity-Led Supply, Install, And Operate 40 Solar Street Rehabilitating a water well and providing a solar Empowering Lives: Enhancing Mobility and Empowering Lives: Enhancing Mobility

WASH QIP, Hamdan District, Sana’a Gov Nov Lighting for Sa'dah and Habil al-saniea sites in energy for Magtabal area in Al Abdyah district, Inclusion for Individuals with Disabilities in At and Inclusion for Individuals with

2025 Dimnat Khadir district, Taiz Gov. Dec 2025 Marib Gov Nov 2025 Nov 2025 -SAYLAT AL Taiziyah and Dimnat Khadir districts, Taiz Gov - Nov  pisabiities in Al Jawf Gov — Nov 2025
KHERBA IDP SITE, IBB GOV 2025

Improving Humanitarian Service Delivery and Reducing Transport Barriers for IDPs and Vulnerable Host Communities in Al-Adhrah Sites,

Enhancing Education for deaf and mute students in Amran Gov.- Dec2025 Washhah District — Hajjah Governorate, Through the Paving of 130 Meters of Access Road Using Durable Mater Stone" - Nov 2025


https://drive.google.com/drive/folders/1KtlCvXbsWac0-nezutFo2-bQk8pd2c0S?usp=drive_link
https://drive.google.com/drive/folders/1KtlCvXbsWac0-nezutFo2-bQk8pd2c0S?usp=drive_link
https://drive.google.com/drive/folders/1XzrGgvBITaUcpbISGelPnk5JLU7FAs4p?usp=drive_link

; s ~ sl y = | >
Supply, Install, And Operate Solar Street Lighting for IDP Hosting Sites in Rahabah Supply, Install, And Operate 43 Solar Street Lighting S /

district - Dec 2025 Emergency assistance provided to vulnerable households

through the distribution of blankets in Al Ta’iziyah and
Shar’ab Al Rawnah districts- Dec 2025

Completion of Barza IDP Site School to Ensure Safe and Accessible Learning, water and Sanitation
Services for Displaced Children, Blad Ar Rus, Sana’a Gov - Dec 2025

¥ : - &
i - ..,. STy > TR Livelihood Micro-Enterprises Support: distribution of wheelbarrows for welding and
| PTGt P I s = X R . . .
hargi Al Khamisin — Al Areed IDP site and AlThanaba, Khayran Al Muharaq District: Completed gabion preparing/selling fast street food in Sanhan wa Bani Bahlul, Sana'a Gov - Nov 2025

wall construction enhancing protection against seasonal floods. - OCT 2025

Microbusiness Recovery and Empowerment for IDPs in Taiz Gov - Dec 2025

de i il Rl 2
Implementation of Translation shelter in Hajjah with 200 transitional shelters constructed Improving Humanitarian Service Delivery and Reducing Transport Barriers for IDPs and Vulnerable Host Communities in Al-Dhari Sites, Washhah
in Khayran Al Muharragq District, and 50 transitional shelters constructed in Ku’aydinah District — Hajjah Governorate, Through the Paving of 186 Meters of Access Road Using Durable Mater Stone - Dec 2025

Supply and install solar streetlights powered by renewable energy to cover key | : . il et e i L :
pathways and communal areas within the IDP sites in Khayran Al Muharag, and Two projects focused on advancing inclusion for persons with disabilities. in Majzar, Ku’aydinah and Khayran Al-Muharaq District, a total of 150
Ku’aydinah Districts — Hajjah Governorate - Nov 2025 ! individuals with disabilities have been supported with mobility and assistive devices. These interventions have enabled beneficiaries to move with

dignity, access essential services more easily, and engage more fully in community life, thereby contributing to stronger and more inclusive
communities.- Nov 2025

Construction of latrines (25 latrines) for isplaced Households Nagid Al-Mogimaah IDP site The project of rehabilitation of Nagid Al-Mogimaah tank and adding a water point for IDP site- Rahabah District — Marib Gov.- Dec 2025

Rahabah district, Marib Gov.- Dec 2025
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Pl;otectin Sug Al Muharai “IDP S-ire from Rainwater-Induced Erosion and Improving Access to istribution of blankets to vulnerable families as part of Supply and install solar streetlights powered by renewable energy to cover ke
8 >uq q P 8 YGUSSWP’s emergency winter response in lbb PR BOLS P v ey v

Humanitarian Services through Paving 190 Meters of Main Road, Khayran Al Muharaq District — Hajjah Governorate - Dec 2025 pathways and communal areas within the IDP sites in Khayran Al Muharagq, and
Governorate - Dec 2025 Ku’aydinah Districts — Hajjah Governorate - Nov 2025

Protecting Al-Ni’mah Well: Gabion Construction for Flood Control and Water Quality and protecting a well and a water distribution
point, Al-Sawad Bani Nashr site - Nov 2025 2025

flood mitigation and infrastructure protection in Al-Modan, enhance living conditions and restore livelihoods for 20

including rehabilitation of water points, safeguarding of women-headed households. Participants received hands-on Non-food items were distributed to vulnerable displaced families in Washah, helping improve living conditions
existing solar systems, and installation of protective fencing to sewing training and were provided with sewing machines, and address urgent household needs.-Nov 2025

secure vital WASH infrastructure against recurrent flooding.- enabling them to develop sustainable income-generating skills

Nov 2025 -Nov 2025

Norwegian Refugee Council (NRC

Abyan Governorate
General Information

Al-Moeh Site — Community-Based Project

Al-Moeh site experienced significant challenges due to heavy rainfall in 2024, resulting in serious damage to non-food items
(NFIs) and food supplies. Continuous water flow and flooding led to substantial losses and negatively affected residents’ well-
being. The situation highlighted the urgent need for mitigation measures to reduce the impact of future weather-related shocks At e
and support community recovery. 33 in Al-Bagar block households received a 1,000~

liter water tank

Al-Bagar Block — Musameer IDP Site (Site
Improvement)

Households in Al-Bagar block face limited access to
essential water resources due to insufficient water
points and inadequate storage capacity. High water
prices further restrict access. Residents spend between
30 minutes to one hour fetching water from boreholes

. . - . — N ~
or water points, underscoring the need for improved Distributed essential construction materials, including cement at Al-Moeh site, enabling households to reinforce vulnerable structures and improve site durability
water management and infrastructure solutions against water flow and flooding.Tur Albaha entions at Al-Moeh site
Key Achievements

e NRC launched targeted community-based flood mitigation interventions at Al-Moeh site to reduce the risk of further damage during upcoming rainy
seasons and to stabilize affected areas.

e Distributed essential construction materials, including cement at Al-Moeh site, enabling households to reinforce vulnerable structures and improve site
durability against water flow and flooding.

e In Khanfer district, NRC provided integrated hybrid support (cash and in-kind assistance) to 33 IDP households in Al-Bagar block to directly address
water access challenges.

e  Each of the 33 households received a 1,000-liter water tank to significantly enhance water storage capacity at the household level and reduce reliance on
frequent water collection.

e Through a structured Cash-for-Work (CfW) modality, households received both technical guidance and financial assistance to construct proper bases for
the tanks and securely connect them to their shelters.

e  Each participating household received $20 under the CfW scheme, ensuring community ownership, active participation in installation works, and
improved sustainability of the intervention.



The combined intervention reduced the time and physical burden associated with water collection while strengthening household-level water management
systems.

Lahj Governorate

General Information

Tur Al-Baha Site — Community-Based Project

Tur Al-Baha site is located on a steep slope within a flood-prone area and frequently faces drainage challenges following heavy rainfall. Water accumulation,
combined with rapid growth of Sesbania trees, causes blockages that hinder proper drainage and increase flood risks. Addressing these issues is essential to improve
site livability and reduce future flooding impacts.

Key Achievements

Marib Governorate:

General Information

Key Achievements

NRC implemented site-level flood mitigation measures at Tur Al-Baha by distributing gravel and site leveling tools to improve ground elevation and
facilitate better surface water drainage.

Community members were supported to clear blocked drainage pathways and address water accumulation points, reducing flood-related risks to shelters
and communal infrastructure.

A tailored cash distribution plan was developed based on site-specific vulnerabilities, ensuring assistance was responsive to the unique topography and
drainage constraints of Tur Al-Baha and Al-Moeh sites.

Preventive actions were prioritized ahead of the rainy season to minimize potential damage to shelters, NFIs, and communal assets.

The intervention strengthened community resilience by improving site infrastructure, enhancing water flow management, and reducing the likelihood of
recurrent flooding impacts.

CCCM monitoring and coordination conducted in 9 sites in Marib City and 2 sites in Marib Al-Wadi
(11 NRC-managed sites in total).

Updated sector matrices (WASH, Shelter, NFI, Food, Health, Education, Protection & CCCM).
Updated service mapping.

CFM follow-ups and responses conducted.

Protection referrals conducted.

HLP referrals conducted.

Updated headcounts.

Updated trackers for incidents, evictions, and movement.

Conducted coordination meetings for service providers/partners working across
the 11 NRC-managed sites.

Conducted monthly coordination meetings with Community Committees across
the 11 sites.

Prepared for SMT Round 6 CCCM Cluster data collection for 11 sites.
Coordinated and arranged with CARE organization for distribution of 120 units
of 1,000-liter water tanks in Menin Al-Haddad IDP site, and supported the
final stages of implementing the concrete tower water tank project with water
network in the same site.

Distributed trash cans and cleaning supplies and conducted clean-up campaigns
with the NRC WASH team.

Implemented CLP to support 211 families (cash in two installments) for
construction of tank bases and connection of 1,000L water tanks to shelters in
Maneen Al-Hadad site.

Conducted site infrastructure maintenance and rehabilitation of internal roads
in Al Maneen Al Qebli site, including rehabilitation of the water distribution
system in Al Diman site.

Distributed cash for 209 NFIs (winterization kits) in Aal Haimed, Aal
Mosalal, Al_Rboh, Al Maneen Al Qebli, Al_Yusufi, Hajibah, Maneen Al-
Hadad, Ar Rajw.

Constructed 130 T-shelters in Aal Haimed, Aal Mosalal, Al_Rboh, Ar Rajw,
Al Diman, Al_Yusufi, Hajibah, Maneen Al-Hadad, Wahshan Al Sharqi.

implementation CLP and carrying out site infrastructure maintenance and rehabilitation of internal roads



e Distributed essential household items kits and bedding kits (Crisis Modifier) in
Al Diman, Wahshan Al Sharqi, Ar Rabwa, Hajibah, Aal Mosalal, Al
Maneen Al Qebli, Maneen Al-Hadad, Al Jboul, Aal Haimed.

e Distributed cash for 1,489 hygiene kits in Aal Haimed, Wahshan Al Sharqi,
Ar Rabwa, Al Diman.

e Rehabilitated water network in Aal Haimed site.

Constructed 143 bathrooms with 300-liter tanks. !
. R . R R Implementation CLP to respond to 211 families by Cash in two installments for the Construction of the Tank
Implemented EdUCﬂtlon interventions mCIUdmg: Base and Connecting the Water tank to the Shelter Work with Water tank 1000 L in Manin Al-Hadada site
o Distribution of 1,505 school bags and 664 educational materials.
o Training of 172 school administrators and 233 teachers.
o  Construction of 18 bathrooms and 20 classrooms.
o Renovation of 14 schools in Aal Haimed, Aal Mosalal, Al
Jboul, Ar Rajw, Al Maneen Al Qebli, Al_Rboh.

e Implemented ICLA interventions including 350 LCD assistances, 311 cash
for post-evacuation assistance, and 658 HLP & LCD awareness sessions.

e Implemented Protection interventions including 87 protection cash
assistances,

50 PCM cases, and 5 referrals.

| < \ ¢ )
Implementation with the NRC Education

CHALLENGES

e  Escalating HLP issues and eviction threats across multiple governorates (including urban-adjacent sites), driven by landowners reclaiming, selling, or
investing in land, placing hundreds of households at risk of forced displacement and suspending site improvement investments in high-risk locations such
as Al Shat and Hosh Al Jamea’a.

e  Widespread funding shortages and reduction/suspension of grants, leading to partner withdrawal (including site management actors), suspension of
activities (e.g., CRC operations), closure of community centers, and inability to implement planned infrastructure and maintenance works.

e  Severe multi-sectoral service gaps across IDP sites, including food insecurity (exacerbated by WFP suspension), lack of shelter support, shortages of NFls
and hygiene kits, limited health and nutrition services, and insufficient WASH coverage.

e  Overwhelming unmet needs compared to limited available resources, including thousands of households requiring food, NFls, hygiene Kits, shelter
maintenance, and water infrastructure support.

e Absence or very limited presence of humanitarian partners in several locations, leaving some sites without active service providers or government support
and relying on single actors with limited funding.

o New displacement influxes (including arrivals from Hadramout and other conflict-affected areas) placing additional strain on already overstretched sites
without contingency funding or rapid response mechanisms.

e Logistical and access constraints, including poor road conditions, seasonal rains, flooding risks, dispersed sites, and security concerns delaying service
delivery and supply transport.

e  Delays in procurement, tendering, land agreements, and complex approval processes involving clusters, donors, local authorities, and line ministries,
slowing implementation of site maintenance and CLPs.

e Infrastructure fragility in displacement sites, including unsafe electricity networks, fire risks, inadequate drainage, limited water storage, insufficient
lighting, and deteriorating WASH facilities requiring frequent maintenance.

Weak inter-agency coordination and delays in information sharing, affecting timely emergency responses, referrals, and equitable service distribution.
Limited partner response capacity to referrals due to overstretched resources, particularly in food assistance and protection services.

e Inadequate capacity and training of community committees, unfamiliarity with CLP methodologies among stakeholders, and limited understanding of
implementation procedures within finance and partner teams.

e  Restrictions imposed by authorities in yarim district on awareness activities related to complaints and accountability mechanisms, weakening
communication with beneficiaries.

e Weak community awareness and overreliance on humanitarian actors, alongside increasing vulnerability cases (widows, persons with disabilities, complex
households).

e  Growing economic deterioration and increasing movement of IDPs from rented housing to camps, intensifying pressure on site services and infrastructure.
Seasonal and climate-related risks, including floods, extreme weather, and fire incidents, without adequate preparedness or emergency stocks.

The ABSM workshop was delivered in a hybrid format, combining in-person and online participation due to significant travel and access constraints
affecting both participants and facilitators. Mobility restrictions for participants traveling to Aden from northern governorates, along with limited flight
availability from Marib, made full in-person attendance impractical and required alternative participation arrangements.This approach demanded intensive
coordination between remotely based facilitators and the on-site training team to maintain smooth facilitation, effective time management, and participant
engagement. Logistical challenges—including connectivity issues, scheduling alignment, and the dynamics of remote facilitation—posed risks to
interaction and learning continuity. However, through proactive mitigation measures, close coordination, and structured session management, the
workshop was successfully delivered with positive learning outcomes despite these constraints.



RECOMMENDATIONS

e Intensify advocacy with donors, clusters, OCHA, FSAC, Shelter/NFI, Protection, and HLP actors to mobilize urgent and flexible funding for site
management, food assistance, infrastructure rehabilitation, and emergency preparedness.

e  Establish or expand contingency and rapid response funding mechanisms to address new displacement influxes, eviction risks, floods, and fire incidents.

e  Prioritize relocation processes for sites facing imminent eviction by expediting land agreements and ensuring safe, planned alternatives for affected
households.

e  Launch rapid and integrated shelter responses in newly affected or underserved sites to enable multi-sector service delivery (WASH, Health, Protection).

e Strengthen inter-agency coordination through regular multi-stakeholder meetings, streamlined reporting systems, and improved referral pathways to ensure
timely and harmonized responses.
Advocate for the return and expansion of humanitarian partners in underserved districts and unmanaged IDP hosting sites to restore sectoral coverage.
Streamline approval and procurement processes by enhancing coordination with authorities and donors, preparing parallel documentation, and simplifying
supply chain procedures.

e  Scale up disaster risk reduction (DRR) and preparedness measures, including early warning systems, flood mitigation works, fire safety interventions, and
pre-positioning of emergency stocks.

e Invest in sustainable infrastructure improvements, including water networks, electricity safety upgrades, drainage systems, site lighting, and WASH
rehabilitation.
Expand livelihood and economic empowerment interventions to reduce dependency on aid and enhance household self-reliance.
Strengthen capacity-building for community committees through training, monitoring tools, and inclusive participation strategies, with particular focus on
increasing female representation.

e  Enhance accountability and community engagement mechanisms, including advocacy to lift restrictions on complaint awareness activities and reinforcing
CRC functionality.

e Improve data collection, monitoring systems, and evidence-based reporting to support advocacy, resource mobilization, and equitable service planning.

e  Prioritize low-cost, high-impact interventions (e.g., heating supplies, water access support, seasonal maintenance) while scaling coverage to reach the most
vulnerable households.

e |tisrecommended to institutionalize a lighter ABSM training package for induction and stakeholder orientation, responding to requests from participating
organizations. The simplified ABSM module—jointly developed by the YDR Capacity Building team and the CCCM Cluster and shared with partners on
12 January 2026—should be adopted as a standardized tool for onboarding, stakeholder briefings, and coordination meetings to ensure a common
understanding of ABSM principles. Future capacity-building efforts should continue utilizing blended and flexible learning modalities (hybrid or remote)
to address access and travel constraints, while maintaining strong coordination mechanisms between remote facilitators and in-country training teams to
safeguard training quality in challenging operational contexts.

NATIONAL CCCM CLUSTER COORDINATION TEAM YEMEN

Agim Pirku - National Cluster Coordinator - pirku@unhcr.org - 712225117
Walid Al-Hashedy - Deputy Cluster Coordinator - alhashew@unhcr.org — 712225164
Afrah Alogaili - Information Management - alogaili@unhcr.org — 712225098




