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Agenda

I. LRP & Flash Appeal Updates
2. Flash Update

* Response At a Glance
* Frequency

I. LAT Reporting (Jan — Apr 2026)

2. QI Sector Reporting

3. ERNA Updates

4. Access Working Group Updates

5. Update from Operational Coordination Groups

6. AoB



Action Points
Follow Up

ISCG to finalize and share the Standard Operating Procedures (SOPs) on convoy coordination to clarify roles, Ongoing
27-Mar-2026 prioritization process,and communication channels in consultation with a small group including one representative from
Logistics, AWG, OCG, and national sector coordination.

6-Mar-2026 Sectors to provide inputs on Flash Updates on Mondays and Thursday by 7:00 PM. Ongoing

Sectors to closely follow-up with their partners to report their activities DAILY through Activitylnfo by 16:00, covering  Ongoing
6-Mar-2026 . L : :
assistance provided both inside and outside collective shelters.

Logistics Cluster to collect and assess transportation and logistics gaps (including fuel and convoy preparedness) and Ongoing
2-Mar-2026 : : ,
coordinate with sectors accordingly.
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)4 | LRP & Flash Appeal Updates
LEBANON | Jana Nasr, Inter-Agency Coordination Associate (UNHCR)
Billie Getachew Alemayehu, Surge Support to OCHA Lebanon &Coordination (OCHA)



LRP & Flash Appeal Update
Way Forward

Recommended Way Forward by HCT: FA Extension + Sequential LRP Addendum

* Extend the Flash Appeal (June-August 2026), informed by ERNA findings, response monitoring, and
sectoral analysis, while maintaining a primary focus on urgent life-saving assistance including
emergency Livelihoods.

* Following the expiry of the FA, develop a targeted LRP Addendum to address residual life-sustaining
needs resulting from the escalation that fall outside the LRP scope.

* The Addendum would focus on vulnerable populations and affected areas requiring continued
support beyond emergency response, including essential services, shelter solutions, and livelihoods,.

* This approach maintains operational continuity while avoiding a heavy mid-year revision process for
the LRP.

* Detailed guidance on all processes will be shared by ISCG co-chairs to sector coordination teams.

This is being recommended as the way forward by the HCT to balance immediate humanitarian
priorities with the reality of sustained residual needs following the escalation, while avoiding a heavy
planning process and maintaining alignment with the broader humanitarian reset discussions.
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LRP & Flash Appeal Update
Next Steps

Immediate: FA extension process (suggested timeline) publication | June, work back from there

|3/14 May: ISCG planning / working session (proposed agenda / prep will be shared in
advance)

* [3/14 May: Input templates (a numbers template and a guided short narrative template)
* 19 May: Deadline for Sector Inputs (revised figures and narrative)

21 May: HCT review and endorsement of proposed figures and key changes

* 26 May: MoSA review and greenlight of the FA extension.

* | June: Publication of the Flash Appeal Extension

* Week of | June: Flash Appeal Launch Event — MoSA and UN RC/HC

* Message for ISCG: tight timeline — can we work towards this? It's a light extension but collective
effort required in availing data in time from sector and multi-sector assessments.



Hiba Hanano, Senior Humanitarian Officer Supporting Coordination Unit (OCHA)
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Response At a Glance

Key Figures & Response Progress (as of 4 May 2026)

; Food Security

%’@! Z.7+IM meals distributed

axn  MPCA

1 381 households reached

® ..
o Nutrition

&\, Emergency nutrition rations &
micronutrient supplement provision

1 9 8K children under five, adolescent girls
and pregnant & breastfeeding women

reached

|= Education

i' 1 .SK education kits or supplies

distributed

m Shelter & CRIs

Shelter items distributed
in collective shelters

i 1 22 +K mattresses

342 shelters assessed ©

M 186

Primary health care
centres

li.(J Protection

° 160K IDPs reached with protection, |

Child protection and GBV services including information
& awareness sessions, psychosocial support, case
management and emergency protection cash

WASH services in collective shelters

605,helters [eee 1191{ |

1l )\
receiving
WASH assistance people reached

E‘! Fuel provision to water establlshments
for water pumping :

739K Lies  [z23] 628K

fuel provided people reached

% Social Stability

- Tension Pulse published by
- Tensions Monitoring Team.

“1" Logistics &
Telecommunlcatlons

Humanitarian convoys for deliveries to hard-to-reach
areas, customs facilitation support and emergency
telecommunications services




Flash Updates

Frequency

* Reducing the frequency may signal a lower level of emergency severity, which could undermine
advocacy efforts and negatively affect resource mobilization and funding prospects.
* Refocus content on key humanitarian priorities, specifically:
o Needs: Highlight evolving humanitarian needs and emerging priorities.
o Response: Provide concise updates on operational activities and achievements.
o Gaps: Identify critical response shortfalls, with particular emphasis on pipeline breaks and key
operational thresholds.
* Strengthen response monitoring components by integrating more systematic tracking of implementation
progress and operational bottlenecks.
* Increase emphasis on International Humanitarian Law (IHL) concerns, highlighting humanitarian
protection needs and systematically showcasing reported violations and their impact on affected populations.
* Prioritize needs-based messaging, ensuring updates clearly emphasize urgent requirements, protection
concerns, and areas requiring immediate attention.

Recommended to Maintain the Flash Update frequency at twice weekly to ensure timely situational
awareness and sustained operational visibility.
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Saddam Al-Hubaishi, Information Management Officer (UNHCR)
Maroun Sader, Information Management Officer (UNHCR)



LAT Reporting (Jan —Apr 2026)
Background & Current Status

*The Lebanon Aid Tracking (LAT) exercise was launched to monitor funding mobilized under:
*Lebanon Response Plan (LRP)
*Flash Appeal
*Return-related interventions
*Other funding streams

Key Objective

Ensure:

* Accurate sector-level data & funding analysis

* Improved visibility on funding coverage and gaps

* Better alignment between reported achievements and mobilized funding

*Organizations were requested to report on funds received as first recipient through the LAT Activitylnfo reporting platform.
*The reporting deadline has been extended until Friday, 15 May 2026 to allow remaining partners to finalize submissions.

*Current Status:

*65 partners have submitted reports
*USD 460,441,023 reported so far

*Current figures remain preliminary, as submissions are still being received and reviewed.
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LAT Reporting (Jan —Apr 2026)
LAT Online Dashboard Overview

Dashboard Structu re & Main Pages @* Lebanon Response Plan 2026 - $348,401,955
LEBANON Fundi pd _LRP Only Sector Total

2025 Funding Received and Allocated: LRP only

The LAT online dashboard was developed to support sector-level monitoring, follow- sszozrs
up, and ana|y5|s of reported fundmg data. Livelinoods 536,279,747
wasi Siossizie

The dashboard consists of 3 main pages: e ——————
I . LRP FUI'IdIng Page Cash erkipng Group 517533‘728 e e @ feceivedin 2026

. . Child Protection $8,063,914
Provides a sector-level overview of: Sher FFTTTTFTT -.nco: -
Gt [FF 3 Lebanon Response Plan 2026 - $107,002,640

Funds received in 2026 , Carry-over funding from 2025 ,2026 sector requirements, s HPANEN pypding update - Flash Appeal only Sector Total

Not yet allocated to a sect

2025 Funding Received and Allocated: Flash Appeal only
Percentage funded
Food Security | T, 532,542,095
prpere ot et located 0.3 secior prr—
. Education WASH 59,618,953
Protection Shelter $9,240,895
2. F|aSh Appeal Fundlng Page Livelihoods Social Stability [ TN 57468597
. . . Child Protection eal 154,
Provides the same structure and analysis for: S e @ cany Over
WASH — o ®Received in 20.
. . 3 . protection [IIIEEREEE $4.179.
Flash Appeal funding received, Carry-over figures, Sector requirements, Percentage tostien i
funded o () ) 4% Lebanon Response Plan 2026 - 64 508 $456,335,775
unde Food Security tesanon  Funding update o726 120222 #of Partners #of Projects Sector Total
Cash Working Group "
Ww Sectors Partner < Frameworks Response type Contract ID / Grant referenc.
All MR Al v Al N All v All S 6

3. Detailed Funding & Project-Level Page _
Provides more granular information, including:

Not yet allocated to ; =
Partner Frameworks StartDate EndDate  Project/ Grant Title Contract ID Focal Point Email 1.1- What perc
Cash Working Group Tk sllocl

Organization-level funding, Project-level reporting, Funding streams and donor e i e

S‘“’("'“f’“"" &Com “acE Spain P 20241201 2026-0131  LBFEAC - LIVELIHOODS PROMOTION AND ECONOMIC ENGAGEMENT FOR  BMZ - No.2023 40594 cdeblangey®ib.acfspain.org
1 1 1 1 Engces SYRIAN REFUGEES AND HOST POPULATION IN VULNERABLE COMMUNITIES
information, Detailed funding breakdowns Eaucaon wean.
Fovs Searty) ACF Spain Flash Appeal  2024-12-31  2026.02-28  LBDSBC - Multi-sectoral emergency respanse focusing on WASH. Food CBPF-LEB-24-RINGO-  cdeblangey@Ib.acispain.org
v Security. Basic Assistance. Nutrition, Health and Shelter supp 34641
Health ACF Spain Flash Appeal  2025-05-01  2026-10-31  LBHSAS - DEC Phase 2 N/A rmekawi@Ib.acfspain.org
Ex e cte d su o rt f rom se cto rs: Test ACE Spain T 2025.08.01 2026-02-28 LBDSBH - Pillar 1: Integrated food security and basic assistance. nutrition  CBPF-LEB-25-S-INGO-  rmekawi@Ib.acfspain.org
P P P . Livelihoods and health emergency response in the most affected 3 35839

Ligsis ACF Spain LRP 2025-08-01 2026-07-31  LBDSBG - Pillar 1: Provision of ife-saving WASH assistance in the most CBPF-LEB-25-5-INGO-  cdeblangey@Ib.acfspain.org

Regularly monitor sector funding data through the dashboard and identify partners that: sien

° Have not yet reported o Period of reporting Contract ID / Grant Sector Partner Name  Frameworks Response type Sector SectorCarry  SectorTotal % Sector Total 2026 o
reference code Over Coverage Allocation Outstanding
Commitment

*  May have underreported funding et

1 January 2026 - 30 April 2026 N/A Cash ACFSpan  Flash Appeal Flash Appeal 539837 50 539837 s T 50
. . . Working
*  Report interventions under the LRP and/or Flash Appeal but no funding reported sy
1January 2026 - 30 April 2026 N/A Shelter  ACFSpain  Flash Appeal Flash Appeal $5.388 0 $5.388 s $5.368 0
° F II H h H I d | H 1 January 2026 - 30 April 2026 CBPF-LEB-26-R-INGO-39412 Nutrition  ACF Spain Flash Appeal Flash Appeal $72.000 50 $§72.000 8 $72,000 50
oliow up wit Partners to ensure time )’ an ComP ete reportlng 1January 2026 - 30 Aprl 2026 CBPF-LEB-24-RINGO-34641 Heath  ACFSpain  Flash Appeal Flash Appeal 50 s22624 s22624 10 s22624 0
1 January 2026 - 30 April 2026 N/A Hesth  ACFSpain  Flash Appesl Flash Appeal 591595 50 591,595 10 591595 50
1 January 2026 - 30 April 2026 CBPF-LEB-24-RINGO-34641 Shelter  ACFSpain  Flash Appeal Flash Appeal 50 s22624 22624 10 s22624 0
Tomt 7 o o T sa4aainst sie1802018 3456335775 7 5535590902 $128,134,966
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Jana Nasr, Inter-Agency Coordination Associate (UNHCR)



QI Sector Reporting

It's Time for the QI 2026 Sector Reporting!

Commitment to the government, donors, and partners to ensure accountability, transparency, and effective
monitoring of the response's progress.

For QI, sectors are requested to prepare, publish, and share a one-page summary (“At a Glance”).
Note: No ISCG Co-Chairs Review Required.

Given the context this year, we have updated the template to feature reporting for both regular activities under
the Lebanon Response Plan (LRP) as well as the Flash Appeal (to be shared after this meeting).

Sector IMs will develop the “At a Glance” in coordination with the team.

Deadline: 27 May 2026

Once published on the data portal, please send the link to |lebbeia@unhcr.org, with copies to Stephanie Laba at
labas@unhcr.org, Eugena Song at eugena.song@undp.org, and Yanna Thay at thay@un.org



mailto:lebbeia@unhcr.org
mailto:lebbeia@unhcr.org
mailto:lebbeia@unhcr.org
mailto:labas@unhcr.org
mailto:labas@unhcr.org
mailto:labas@unhcr.org
mailto:eugena.song@undp.org
mailto:eugena.song@undp.org
mailto:eugena.song@undp.org
mailto:eugena.song@undp.org
mailto:eugena.song@undp.org
mailto:thay@un.org
mailto:thay@un.org
mailto:thay@un.org
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Jamil EI Khoury, AAWG Co-Chair and Research Officer (UNICEF)
Dayane Ibrahim, AAWG Co-Chair and Data and Research Programme Associate (IOM)



ERNA Inside Collective Shelters - Data Collection Progress Update

Update for ISCG

1Y OvERALLPROGRESS SUMMARY P2 evrcures |
535 shelters /\| P ° i ° ‘o ®

assessed 0% /nwl\

alp
out of 652
target shelters Shelters assessed Households Individuals Children (under 18)

9535 | 29,975 120,989 35,028

82%

completion

e PROGRESS BY GOVERNORATE

Q Akkar 83%
Q Baalbek-El Hermel 2 2 s 100%
Q Beirut 105 138 E————— e 76%
Q@ Bekaa 48 58 _— 83%
Q@ El Nabatieh 8 12 EBE==—=————=u 67%
@ Mount Lebanon 219 266 [ o e —— e 82%
Q@ North 59 63 = == ———— 94%
Q@ South 75 90 e s wa - ) 83%

*May 6, 2026 — Disclaimer: Data has not yet undergone any cleaning and verification; therefore, numbers will change.



Emergency Rapid Needs Assessment - Outside Collective Shelters

— R
- T Full completion expected

by early week of 18 May

M Submissions  =IRemaining Target

*May 6, 2026 — Disclaimer: Data has not yet undergone any cleaning and verification; therefore, numbers will change.
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Joelle Harfouche, AWG Co-Chair & Access and Civil-Military Coordination Officer (OCHA)
Georges Achi, AWG Co-Chair & Head of Mission (INSO)



:,% Updates from OCGs
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Updates from OCGs
Guiding Questions

Context & Dynamics

*  What key contextual changes have you observed in your area following the ceasefire,and how are
these affecting the ongoing response?

Operational Challenges

* What are the main operational challenges currently affecting the delivery of assistance to displaced
populations, both inside and outside collective shelters!?

*  What tensions are you monitoring?

Response Coverage (Outside vs Inside CS)

*  What is the current overview of response coverage outside collective shelters compared to inside?

* Are there gaps in visibility, coordination, or delivery outside collective shelters!?

Prioritization

* How is response delivery and request prioritization currently being managed at OCG level?

Operational Coordination

* How is real-time delivery coordinated across sector partners!?

* Are there agreed approaches (e.g. minimum assistance packages per convoy) to maximize impact per
movement!?

Pipeline & Gaps

* Are there any imminent critical pipeline breaks being flagged by partners or sectors? If so, by when!?
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