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	Cash Working Group - Minutes of Meeting

	Date
	18/06/2026
	Time
	10:00 AM

	Facilitators
	Pauline Eid (WVI)
	Duration
	2 hours

	Minutes Prepared by
	LCWG Co-chairs

	Presentation
	



	Agenda
	
1. Key Developments / Updates (SRSN, Flash Appeal Extension, LHF Allocation)
2. WFP Situation Analysis: Economic Outlook
3. SRSN Targeting Methodology
4. MoSA Self-Registration Data Processing
5. Information Management (IM) Reporting
6. Sectoral Cash: Shelter Sector Guidelines
7. Any Other Business (AOB)

	Agencies represented
	
ACTED, Action Against Hunger (ACF Spain), Alawite Islamic Charity Association, Al Majmouaa, AVSI, Banin Charity, British Embassy Beirut, CARE International, Caritas Lebanon, Catholic Relief Services (CRS), CESVI, Chaine de l’Espoir, Danish Church Aid (DCA), Danish Refugee Council (DRC), European Civil Protection and Humanitarian Aid Operations (ECHO), European External Action Service (EEAS), Foreign, Commonwealth and Development Office (FCDO), Government of Lebanon (Ministry of Social Affairs), GIZ, Himaya Daeem Aataa, International Organization for Migration (IOM), International Rescue Committee (IRC), Lebanese Red Cross, Lebanon Donor Cash Forum (LDCF), MECC – Middle East Council of Churches, Medair, Mercy Corps, Médecins Sans Frontières (MSF), Norwegian Church Aid (NCA), Norwegian Refugee Council (NRC), Oxfam, Plan International, Polish Center for International Aid (PCPM), Rotes Kreuz Austria (Austrian Red Cross), Save the Children, Secours Islamique, Solidarités International, Sphere Building Tomorrow, Taawon, Trocaire, United Nations agencies (UNHCR, UNICEF, UNDP, UNFPA, UNRWA, UN Women, ILO, WFP), United States Embassy Beirut, US State Department, Welthungerhilfe, WeWorld, World Vision International (WVI), and the CALP Network.



[bookmark: _heading=h.9wfcb6m9ppb5]Key Updates / Developments – Cash Coordination Team
· SRSN Update: Eighteen partners are currently delivering Batch C of the blanket MPCA rounds. Prioritized/targeted lists for subsequent cycles are expected to be shared with partners next week.
· Flash Appeal Extension: The appeal has been extended to cover the period from March to August 2026. The target remains 1.4 million people, with 727,000 targeted specifically for MPCA. The rationale for the extension is the protracted nature of the current displacement. The dollar value of assistance remains unchanged.
· LHF Allocation: MPCA as a modality is not included in the current LHF allocation. The LCWG will provide technical support for the review of sectoral cash components within the allocation.
· Emergency MPCA Basket: Discussions are ongoing within the core team to factor in rising costs into the emergency basket, though funding constraints currently limit the ability to increase transfer values.
WFP Situation Analysis: Economic Outlook
· Economic Trends: The World Bank expects negative GDP growth for 2026 due to the conflict. Tourism has seen an 80% decrease, and Beirut airport arrivals dropped 58% in Q1 2026.
· Inflation & Prices: General inflation rose sharply to 36.5% in March, driven by food and energy costs. The cost of cooking gas has reached approximately $12 (1.1 million LBP).
· S/MEB: The full SMEB is currently valued at approximately $560 for a household of five, while the MEB is around $700. The food-only component is $44 for SMEB and $61 for MEB per person.
· Market Functionality: 88% of markets nationwide remain operational. However, severe disruptions exist in conflict-affected areas: 26% of shops in Nabatieh are closed, and only 33% of shops in the southern suburbs of Beirut are fully functional.
· Agriculture: Direct physical damage to agricultural land exceeds 1,000 hectares, with total damages estimated at $41 million. Over 50% of agricultural land in the South is currently inaccessible.
[bookmark: _heading=h.4f8lrnbqk4xt]SRSN Targeting Methodology
· Approach: A mixed-method strategy is employed to ensure equity and sensitivity, combining Vulnerability-based, Categorical, and Geographical targeting.
· Data Sources: The model utilizes the Lebanese Household Survey (LVAP), WFP Real-time Monitoring (MVOM), ACLED conflict data, and MoSA self-registration data.
· Geographical Layer: Areas are classified into five conflict impact categories (Minimal to Very High). Higher conflict intensity areas receive higher eligibility coverage.
· Categorical Layer: Eight specific profiles were identified (e.g., single parent, elderly head of household, disability). Households meeting at least three of these profiles are considered eligible.



MoSA Self-Registration Data Processing
· [bookmark: _heading=h.o6lpjhqkc7dx]Processing Pipeline: Data undergoes a controlled four-step pipeline: Internal Deduplication -> Sanity Checks (Household and Individual levels) -> Cross-program Deduplication (against Aman, in-kind, etc.) -> Targeting.
· Integrated Beneficiary Registry (IBR): MoSA is transitioning from simple exclusion of duplicates to a consolidation approach. The IBR merges multiple records into a single clean household profile, allowing for a longitudinal history of assistance.
· Sanity Checks: Issues like missing consent or unusable phone numbers result in household-level exclusion, while individual errors (e.g., invalid names/ages) lead to a recalculation of the household size.
CWG Reporting
· Reporting Requirements: Partners must report through Activity Info using two distinct forms: the Regular Program Reporting (monthly) and the Emergency Reporting (since March 2026).
· Compliance: Current reporting numbers are noted to be low. Partners are urged to ensure timely data entry to support accurate gap analysis and deduplication efforts.
Sectoral Cash: Shelter Sector Guidelines
· Cash for Shelter: A one-time assistance of $250 targeting displaced households outside collective shelters (renting or hosted) to support rent, utilities, or minor repairs.
· Cash for Rent: A recurrent assistance (6–12 months) with a ceiling of $200, designed to cover at least 70% of monthly rent for families at risk of eviction.
· Cash for Minor Repair: A one-time transfer of $600 for light, non-structural repairs. This activity is currently paused but may resume if returns to areas of origin begin.

Next Steps
· Core team to continue technical refinement of the emergency MPCA basket.
· Partners urged to improve reporting compliance on Activity Info for both regular and emergency indicators.
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Economic outlook





Economic Developments
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As per World Bank Outlook 2026 on Lebanon, Local and regional conflict in 2026 is expected to weigh heavily on growth.

Reverse in GDP growth trajectory from recovery (modest expansion in 2025 ~3.5% growth)  to contraction due to March 2026 escalation, with current signals leaning towards recession, and highly contingent on conflict duration. 

Exchange rate fragile stability persisted through March-April 2026 (89,500LBP/USD), but remains highly vulnerable to shocks and declining external inflows.

Tourism and service decline of 80% noted in March 2026, hitting one of the Lebanon's key foreign-exchange earnings and household livelihoods. Airport arrivals recorded five-year high in December 2025 (↑ 45% YoY) primarily driven by Lebanese expatriates during the holidays, then dropped by 58% in 2026 post conflict escalation. 

Remittances are also expected to be impacted by regional conflict (Gulf remittances estimated at 7.1% of GDP, FAO 2021). Declining remittances are expected to reduce demand-driven inflation but increase cost pressures and vulnerability

Widening trade deficit (↑19% YoY to USD 6.1B by April 2026) driven by cumulative import increase (↑11% YoY with USD 7.04B by April 2026) and fall in exports (↓22% YoY with USD 0.94B by April 2026). This increases reliance on external supplies, which makes prices more sensitive to global shocks and exchange rate pressures. 

Source: World Bank



Source: Beirut Airport





World Economic Outlook, April 2026; Global Economy in the Shadow of War; April 14, 2026



Lebanon’s cumulative trade deficit increased by 19.03% year-over-year (YoY), to reach $6.1B by April 2026. This change was driven by a cumulative 11.33% YoY ($7,036 million) surge in imports by April 2026 and a 21.64% YoY ($938 million) fall in exports during the same period.

https://blog.blominvestbank.com/lebanons-cumulative-trade-deficit-up-by-19-03-yoy-to-6-1b-by-april-2026/

LEBANON MPO



Beirut’s airport recorded a five-year high of approximately 338,000 arrivals in December 2025, a 44 percent year-on-year increase driven primarily by Lebanese expatriates during a robust holiday season.





Tourism and services, the main growth engines, have turned into the main drag. Marchreporting indicates the tourism/travel sector fell by about 80 percent, with widespreadcancellations and itinerary changes, hitting one of Lebanon’s key foreign-exchange earningsectors.



Remittances are expected to be impacted by regional conflict (Gulf remittances estimated at7.1% of GDP in 2021 - FAO), directly affecting private consumption of many households.Remittances already decreased from USD6.7 billion to USD5.8 billion in 2024. 



Since the escalation, while sharp fuel price rises particularly in Lebanon (+62.3 percent) are driving higher transport and production costs, accelerating the spillover of inflation into food markets.

Although some households have made temporary “go-and-see” visits, most displacement persists because of insecurity and instability, access limitations, infrastructure damage, movement restrictions, and limited access to basic services.



Banking reform momentum had slowly resumed: Parliament passed key laws on bank restructuring, financial gap law but without breakthrough. The IMF said during its February 2026 mission that sustained growth still depends on implementing these reforms and restoring confidence in the banking system.

Public finances: Despite balanced budget passed for 2026, there’s still little to no room for government spending on reconstruction, social safety nets or job-creating projects.









Lebanon: Technical Assistance Report - Diagnostic Report Governance and Corruption:

The IMF finds that Lebanon’s crisis is fundamentally institutional rather than purely economic. Governance weaknesses and corruption risks are described as systemic and pervasive, affecting core state functions including fiscal management, central bank governance, financial sector oversight, and the rule of law. These problems are rooted in outdated legal frameworks, fragmented institutions, and weak enforcement mechanisms, which collectively undermine accountability and transparency. As a result, the IMF concludes that these governance failures are major obstacles to economic recovery, growth, and public trust. The report emphasizes that without deep institutional reform, macroeconomic stabilization alone will not be sufficient to restore stability or attract sustained international support. The Fund recommends a sequenced reform agenda focused on strengthening the rule of law, improving public financial management, enhancing central bank independence and oversight, and building more effective anti‑corruption systems. The detailed June 2026 technical report further highlights gaps in budget processes, tax administration, and financial supervision, reinforcing the need for structural reform across institutions. In parallel, IMF technical assistance activities during this period focus on improving fiscal data, transparency, and financial supervision, reflecting an effort to rebuild basic state capacity. Overall, the IMF’s message is clear: Lebanon’s recovery depends primarily on governance reform and institutional strengthening. Without addressing corruption and restoring transparent, accountable systems, economic recovery efforts are likely to remain limited and fragile.





Lebanon’s Cumulative Trade Deficit Up by 19.03% YoY to $6.1B by April 2026

Economic Indicators

 Jana Boumatar

 June 12, 2026



According to the Lebanese Customs Administration, Lebanon’s cumulative trade deficit increased by 19.03% year-over-year (YoY), to reach $6.1B by April 2026. This change was driven by a cumulative 11.33% YoY ($7,036 million) surge in imports by April 2026 and a 21.64% YoY ($938 million) fall in exports during the same period.

The widening of Lebanon’s trade deficit by April 2026 can be largely attributed to the repercussions of the renewed escalation of the Israel-Hezbollah conflict, which erupted in late February 2026 and continued to weigh on economic activity throughout April despite a semi-ceasefire announced on April 17th. The ongoing security uncertainty and repeated breaches, particularly in southern Lebanon, continued to disrupt economic activity, hinder production, and weigh on export performance, contributing to the sharp decline in exports. Meanwhile, imports remained elevated as Lebanon continued to rely heavily on foreign goods to meet domestic demand, including reconstruction needs and the replenishment of supplies affected by the conflict, ultimately widening the country’s trade deficit.
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Beirut Airport Arrivals in May (2022-2026)



Arrivals in May	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

2022	2023	2024	2025	2026	234263	277709	267821	299700	125137	234,000	278,000	268,000	300,000	125,000	


Private Markets and Economy still in contraction

May 2026 BLOM Lebanon Purchasing Manager’s Index (PMI) rose to 49.7 in May 2026, from 48.2 in April, while staying in the contraction zone for the 3rd month in a row. 

Slight improvements in export demand partly due to temporary regional and local ceasefire

This improvement is offset by companies are reducing staff, high costs, and continued uncertainty

Retail activity in Lebanon experienced a slight recovery and brief stability in 2025 followed by a renewed decline in early 2026, reaching a new low.  Weak retail index elaborates the low purchasing power. Low consumption might be the result of high inflation, livelihood loss and economic uncertainty
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Source: BTA - Fransabank





PMI = Purchasing Managers’ Index: a monthly indicator of business activity in the private sector (especially companies). It is based on surveys of businesses about: New orders, Production, Employment, Prices

The May 2026 BLOM Lebanon PMI rose to 49.7 in May 2026, from 48.2 in April, while staying in the contraction zone for the 3rd month in a row. it appears that regional and local ceasefires, however grossly imperfect, provided some respite to domestic and foreign new orders.



Retail index measures the level of retail activity (sales in shops, supermarkets, consumer spending).
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Q1-2024	Q2-2024	Q3-2024	Q4-2024	Q1-2025	Q2-2025	Q3-2025	Q4-2025	Q1-2026	42.84	39.69	35.06	31.37	30.01	33.130000000000003	33.89	35.65	29.02	





Governance and Inflation
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Recent IMF Governance and Corruption Diagnostic Report, complemented by ongoing technical assistance guidance (IMF, Jun 2026): Lebanon’s recovery depends primarily on governance reform and institutional strengthening especially amidst economic slowdown and increasing inflation. It re-emphasized the importance of reinforcing  legal framework, financial management, central bank oversight, addressing corruption, restoring transparent, building accountable systems, and financial supervision. 

Inflation increased sharply post-conflict then eased in April 2026. Energy prices reported the highest inflation and was the main drive of overall changes and volatility. The contraction noted in April 2026 might be caused by reduction in fuel consumption by 30% (the highest as Commodity Market Outlook, World Bank Apr 2026). March fuel and bread price increases have pointed to renewed pass-through into transport, food, and household energy costs. 



Source: Central Administration of Statistics





World Economic Outlook, April 2026; Global Economy in the Shadow of War; April 14, 2026



Global oil consumption is projected to fall by 0.1 mb/d (0.1 percent) in 2026. This contraction arises as some countries curb demand due to disruptions in the Middle East, while others can accommodate increased consumption, albeit at levels below prior projections. The Islamic Republic of Iran, Kuwait, Lebanon, Qatar, Türkiye, and Viet Nam are among the countries most affected, with reductions in oil consumption ranging from about 5 percent in Viet Nam to almost 30 percent in Lebanon. WORLDBANK Commodity Markets Outlook -- April 2026





Lebanon’s cumulative trade deficit increased by 19.03% year-over-year (YoY), to reach $6.1B by April 2026. This change was driven by a cumulative 11.33% YoY ($7,036 million) surge in imports by April 2026 and a 21.64% YoY ($938 million) fall in exports during the same period.

https://blog.blominvestbank.com/lebanons-cumulative-trade-deficit-up-by-19-03-yoy-to-6-1b-by-april-2026/
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Tourism and services, the main growth engines, have turned into the main drag. Marchreporting indicates the tourism/travel sector fell by about 80 percent, with widespreadcancellations and itinerary changes, hitting one of Lebanon’s key foreign-exchange earningsectors.



Remittances are expected to be impacted by regional conflict (Gulf remittances estimated at7.1% of GDP in 2021 - FAO), directly affecting private consumption of many households.Remittances already decreased from USD6.7 billion to USD5.8 billion in 2024. 



Since the escalation, while sharp fuel price rises particularly in Lebanon (+62.3 percent) are driving higher transport and production costs, accelerating the spillover of inflation into food markets.

Although some households have made temporary “go-and-see” visits, most displacement persists because of insecurity and instability, access limitations, infrastructure damage, movement restrictions, and limited access to basic services.



Banking reform momentum had slowly resumed: Parliament passed key laws on bank restructuring, financial gap law but without breakthrough. The IMF said during its February 2026 mission that sustained growth still depends on implementing these reforms and restoring confidence in the banking system.

Public finances: Despite balanced budget passed for 2026, there’s still little to no room for government spending on reconstruction, social safety nets or job-creating projects.









Lebanon: Technical Assistance Report - Diagnostic Report Governance and Corruption:

International Monetary Fund. Legal Dept., International Monetary Fund. Fiscal Affairs Dept., and International Monetary Fund. Monetary and Capital Markets Department "Lebanon: Technical Assistance Report - Diagnostic Report Governance and Corruption", Technical Assistance Reports 2026, 047 (2026), accessed 6/17/2026, https://doi.org/10.5089/9798229048859.019

The IMF finds that Lebanon’s crisis is fundamentally institutional rather than purely economic. Governance weaknesses and corruption risks are described as systemic and pervasive, affecting core state functions including fiscal management, central bank governance, financial sector oversight, and the rule of law. These problems are rooted in outdated legal frameworks, fragmented institutions, and weak enforcement mechanisms, which collectively undermine accountability and transparency. As a result, the IMF concludes that these governance failures are major obstacles to economic recovery, growth, and public trust. The report emphasizes that without deep institutional reform, macroeconomic stabilization alone will not be sufficient to restore stability or attract sustained international support. The Fund recommends a sequenced reform agenda focused on strengthening the rule of law, improving public financial management, enhancing central bank independence and oversight, and building more effective anti‑corruption systems. The detailed June 2026 technical report further highlights gaps in budget processes, tax administration, and financial supervision, reinforcing the need for structural reform across institutions. In parallel, IMF technical assistance activities during this period focus on improving fiscal data, transparency, and financial supervision, reflecting an effort to rebuild basic state capacity. Overall, the IMF’s message is clear: Lebanon’s recovery depends primarily on governance reform and institutional strengthening. Without addressing corruption and restoring transparent, accountable systems, economic recovery efforts are likely to remain limited and fragile.
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According to the Lebanese Customs Administration, Lebanon’s cumulative trade deficit increased by 19.03% year-over-year (YoY), to reach $6.1B by April 2026. This change was driven by a cumulative 11.33% YoY ($7,036 million) surge in imports by April 2026 and a 21.64% YoY ($938 million) fall in exports during the same period.

The widening of Lebanon’s trade deficit by April 2026 can be largely attributed to the repercussions of the renewed escalation of the Israel-Hezbollah conflict, which erupted in late February 2026 and continued to weigh on economic activity throughout April despite a semi-ceasefire announced on April 17th. The ongoing security uncertainty and repeated breaches, particularly in southern Lebanon, continued to disrupt economic activity, hinder production, and weigh on export performance, contributing to the sharp decline in exports. Meanwhile, imports remained elevated as Lebanon continued to rely heavily on foreign goods to meet domestic demand, including reconstruction needs and the replenishment of supplies affected by the conflict, ultimately widening the country’s trade deficit.
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Monthly Inflation Rates (Apr 25 - Apr 26)



General Inflation	

46023	46054	46082	46113	-1E-3	1.9E-2	4.9000000000000002E-2	0.03	Food Inflation	

46023	46054	46082	46113	0.01	2.1000000000000001E-2	6.2E-2	-5.0000000000000001E-3	Energy Inflation	

46023	46054	46082	46113	-4.4999999999999998E-2	0.153	0.36499999999999999	0.109	







Sources: IPT Group (Fuels Prices) – Ministry of Energy and Water (Generator Prices)

Energy & Electricity
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The cost of diesel and gasoline in Lebanon in late 2025/early 2026 registered a notable decrease, driven by developments in international/regional oil markets. 

The cost of 20L of gasoline (Octane 95 & 98) decreased by 7 percent monthly to LBP1.25 million or USD13.9 in January 2026, while that of 20L of diesel decreased by 6 percent to settle at LBP1.35 million or USD15. A 10kg canister of cooking gas also decreased by 6 percent monthly, amounting to LBP1.1 million or USD12.1





As a result of this downward price pressure, the price of every kilowatt-hour of electricity, as set by the Ministry of Energy and Water, decreased in January 2026 to LBP28,400 or USD0.32. A private generator subscription of 5 amperes for 12 hours a day would cost, on average, LBP4 million or USD44.9 in January 2026 if adhered to the official prices published by the Ministry, down from LBP4.3 million or USD47.8 a year earlier. 

Scenario: Price of a 5 Ampere generator subscription for 12 hours a day (national average), according to Ministry prices and assuming an average constant consumption of 1.5 Ampere or 0.345 Kw/Hour







Generator prices in LBP 

May 25 - May 26



Fixed Price of 5 Amperes 	

45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	385000	385000	385000	385000	385000	385000	385000	385000	385000	385000	385000	385000	385000	Price of every Kw/Hour (rhs)	[CELLRANGE]
[CELLRANGE]

45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	27789	31634	32790	30309	30267	30053	31188	29975	28355	30244	40580	49395	46289	 LBP27,800 	 LBP31,600 	 LBP32,800 	 LBP30,300 	 LBP30,300 	 LBP30,100 	 LBP31,200 	 LBP30,000 	 LBP28,400 	 LBP30,200 	 LBP40,600 	 LBP49,400 	 LBP46,300 	
Fixed  Price of 5 Amperes (LBP)


Price of every Kw/Hour (LBP)




5-Ampere subscription 

LBP	[CELLRANGE]
[CELLRANGE]

45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	3951440.26	4444907.5600000005	4593268.5999999996	4274857.0600000005	4269466.7799999993	4242002.0199999996	4387667.92	4231991.5	4024080.6999999993	4266514.959999999	5593037.1999999993	6724354.2999999989	6325730.2599999988	$44.1	$49.6	$51.2	$47.7	$47.6	$47.3	$48.9	$47.2	$44.9	$47.6	$62.4	$75	$70.5	USD	[CELLRANGE]
[CELLRANGE]

45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	44.051730880713485	49.553038573021176	51.207007803790411	47.657269342251951	47.597177034559643	47.290992419175033	48.914915496098104	47.179392419175024	44.861546265328876	47.564269342251947	62.352700111482726	74.964930880713467	70.520961649944255	LBP4M	LBP4.4M	LBP4.6M	LBP4.3M	LBP4.3M	LBP4.2M	LBP4.4M	LBP4.2M	LBP4M	LBP4.3M	LBP5.6M	LBP6.7M	LBP6.3M	




Source: WFP price data. The weights of the commodities used in the calculation of the price of the basket was further updated in the calculation of the basket cost from February 2021 onwards. Further revisions to the previously published prices might take place in the future.

*The cost of the S/MEB from June 2025 onwards was updated tentatively based on the latest expenditure figures from VASyR 2025. These are pending final validation by the relevant working groups and might be further revised in the future.

Survival Minimum Expenditure Basket
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Full SMEB and MEB in LBP (per household) 



Full SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	44375751.562171899	44358636.104996398	44964865.047699399	44706036.7477955	44999170.243636198	45605464.048877999	45753761.455458902	45746870.214296803	45863241.793200001	45766595.874318302	46483910.040799104	49435377.257266402	50501683.958292097	LBP44.4M	LBP44.4M	LBP45M	LBP44.7M	LBP45M	LBP45.6M	LBP45.8M	LBP45.7M	LBP45.9M	LBP45.8M	LBP46.5M	LBP49.4M	LBP50.5M	Full MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	56258835.117386997	55832144.367274597	56667022.291105099	57008963.357138902	57509687.2797295	57978452.157196701	59369800.599030197	59463756.628068097	58917207.808606103	59666969.1543817	60457833.310320698	64703801.989349797	64838053.250437297	LBP56.3M	LBP55.8M	LBP56.7M	LBP57M	LBP57.5M	LBP58M	LBP59.4M	LBP59.5M	LBP58.9M	LBP59.7M	LBP60.5M	LBP64.7M	LBP64.8M	



Full SMEB and MEB in USD (per household) 
Full SMEB	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	494.304186351581	493.92308771971801	501.19987224591802	497.76597870495198	501.37266493362102	508.69536035436499	510.570603252512	510.21162441457602	511.48337295377701	510.43214967898501	518.34105170702196	551.59876225065898	562.84921922069702	Full MEB	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	626.52343071000405	621.56021538753703	631.49452303885903	634.644633118814	640.70723234784396	646.48218079690196	662.49836422719602	663.35749772067197	657.13900638093196	665.64352316349505	674.42189047191698	721.80291245582703	723.03844732890798	Full SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	494.304186351581	493.92308771971801	501.19987224591802	497.76597870495198	501.37266493362102	508.69536035436499	510.570603252512	510.21162441457602	511.48337295377701	510.43214967898501	518.34105170702196	551.59876225065898	562.84921922069702	$494	$494	$501	$498	$501	$509	$511	$510	$511	$510	$518	$552	$563	Full MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	626.52343071000405	621.56021538753703	631.49452303885903	634.644633118814	640.70723234784396	646.48218079690196	662.49836422719602	663.35749772067197	657.13900638093196	665.64352316349505	674.42189047191698	721.80291245582703	723.03844732890798	$627	$622	$631	$635	$641	$646	$662	$663	$657	$666	$674	$722	$723	



Food SMEB and MEB in LBP (per person) 

Food SMEB (per person)	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	3517995.1192635801	3529909.0389959798	3541271.54884692	3468023.9280666299	3512012.6643152102	3618529.2772223698	3636208.2304648301	3629520.1619031401	3633521.2389661502	3640096.1038625902	3679307.4742334201	3896538.4240322802	3963655.4796714801	LBP3.5M	LBP3.5M	LBP3.5M	LBP3.5M	LBP3.5M	LBP3.6M	LBP3.6M	LBP3.6M	LBP3.6M	LBP3.6M	LBP3.7M	LBP3.9M	LBP4M	Food MEB (per person)	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	4740419.9445224004	4670418.8056674404	4710222.5808613803	4757128.8332686601	4842635.6548672104	4921646.4822194399	5025170.4974894598	5038651.8829677599	4910068.8803577498	5085925.1981856497	5139957.1591570303	5588167.74999147	5468873.7176430197	LBP4.7M	LBP4.7M	LBP4.7M	LBP4.8M	LBP4.8M	LBP4.9M	LBP5M	LBP5M	LBP4.9M	LBP5.1M	LBP5.1M	LBP5.6M	LBP5.5M	



Food SMEB and MEB in USD (per person)

Food SMEB (per person)	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	39.136098742547802	39.227150185596201	39.442854224170901	38.519343246829202	39.066543604147398	40.363989096545602	40.604957664736403	40.465395991664302	40.506658829228499	40.596486508605501	41.015820526574799	43.512129151089603	44.123853710328397	$39.1	$39.2	$39.4	$38.5	$39.1	$40.4	$40.6	$40.5	$40.5	$40.6	$41	$43.5	$44.1	Food MEB (per person)	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	52.711366947742	51.8859950526696	52.448825445561098	52.842115192403497	53.880498149793802	54.868394247854802	56.125043543933799	56.229104337144001	54.772319198920002	56.773294889767897	57.3677534934574	62.3776650969074	60.986405239264698	$52.7	$51.9	$52.4	$52.8	$53.9	$54.9	$56.1	$56.2	$54.8	$56.8	$57.4	$62.4	$61	



Source: WFP price data. The weights of the commodities used in the calculation of the price of the basket were further updated in the calculation of the basket cost from February 2021 onwards. Further revisions to the previously published prices might take place in the future.

*The cost of the S/MEB for June 2025 was updated based on the latest expenditure figures from VASyR 2025. These are pending final validation by the relevant working groups and might be further revised in the future.



Survival Minimum Expenditure Basket
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S/MEB (April 2026) 

Non-food baskets for a family of five



Non-Food SMEB

LBP 30.7M (+2.4 percent since Mar-26)

USD 342 (+2.5 percent since Mar-26)

Non-Food MEB

LBP 37.5M (+2.0 percent since Mar-26)

USD 418 (+2.0 percent since Mar-26)





Non-Food Services (NFS) SMEB

LBP25.4M (+3 percent since Mar-26

USD283 (+3 percent since Mar-26)

Non-Food Services (NFS) MEB

LBP31.7M (+2 percent since Mar-26)

USD353 (+2 percent since Mar-26)
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Non-Food Items (NFI) SMEB and MEB in LBP 

(per household)



Non-Food Items SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	4901730.2518684603	4809361.2515952	4767651.30346487	4849692.6173458202	4929528.6611248497	4977079.9622646701	5048110.8132278305	5046818.9692256302	5173662.8632906796	5091325.4517987696	5437599.8007253297	5900835.5317196604	6013588.6419962198	LBP4.9M	LBP4.8M	LBP4.8M	LBP4.8M	LBP4.9M	LBP5M	LBP5M	LBP5M	LBP5.2M	LBP5.1M	LBP5.4M	LBP5.9M	LBP6M	Non-Food Items MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	5367049.0018684603	5274680.0015952	5232970.05346487	5315011.3673458202	5394847.4111248497	5442398.7122646701	5513429.5632278305	5512137.7192256302	5638981.6132906796	5556644.2017987696	5902918.5507253297	6366154.2817196604	6478907.3919962198	LBP5.4M	LBP5.3M	LBP5.2M	LBP5.3M	LBP5.4M	LBP5.4M	LBP5.5M	LBP5.5M	LBP5.6M	LBP5.6M	LBP5.9M	LBP6.4M	LBP6.5M	



Non-Food Items (NFI) SMEB and MEB in USD 
(per household)

Non-Food Items SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	54.644364723729602	53.633159997742297	53.185601125063599	54.086479424082597	55.031847991757999	55.575753711639599	56.368481265552298	56.396801378562699	57.8036012078026	56.8292764041936	60.692839205222498	65.838927323276707	67.133796520551499	$54.6	$53.6	$53.2	$54.1	$55	$55.6	$56.4	$56.4	$57.8	$56.8	$60.7	$65.8	$67.1	Non-Food Items MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	59.831864723729602	58.820659997742297	58.373101125063599	59.273979424082597	60.219347991757999	60.763253711639599	61.555981265552298	61.584301378562699	62.9911012078026	62.0167764041936	65.880339205222498	71.026427323276707	72.321296520551499	$59.8	$58.8	$58.4	$59.3	$60.2	$60.8	$61.6	$61.6	$63	$62	$65.9	$71	$72.3	



Non-Food Services (NFS) SMEB and MEB in USD (per household)
Non-Food Services SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	243.97932791511201	244.154176793994	250.8	251.08278304672299	251.00809892112599	251.29966115999699	251.17733366327701	251.48784307769199	251.146477599831	250.62044073176401	252.56910986892501	268.19918917193399	275.09615414850299	$244	$244	$251	$251	$251	$251	$251	$251	$251	$251	$253	$268	$275	Non-Food Services MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	303.13473124756399	303.30958012644601	310.87729468599002	311.16007773271298	311.08539360711598	311.37695584598799	320.31716524197401	320.62767465638899	320.286309178529	319.760272310461	321.70278379940697	338.88815964801302	345.78512461203201	$303	$303	$311	$311	$311	$311	$320	$321	$320	$320	$322	$339	$346	



Non-Food Services (NFS) SMEB and MEB in LBP 
(per household)

Non-Food Services SMEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	21884045.713985499	21899729.6584212	22490856	22516224.490116399	22509578.260935199	22535737.700501401	22524609.4899069	22552450.435555499	22521972.735078499	22474789.903206501	22649772.868906699	24051849.6053853	24669817.917938501	LBP21.9M	LBP21.9M	LBP22.5M	LBP22.5M	LBP22.5M	LBP22.5M	LBP22.5M	LBP22.6M	LBP22.5M	LBP22.5M	LBP22.6M	LBP24.1M	LBP24.7M	Non-Food Services MEB	[CELLRANGE]
[CELLRANGE]

45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	27189686.392906498	27205370.337342199	27882939.333333299	27908307.823449802	27901661.594268601	27927821.0338348	28730518.548355099	28758359.494003601	28727881.793526702	28680698.9616547	28855128.963810202	30396808.957672801	31014777.270225901	LBP27.2M	LBP27.2M	LBP27.9M	LBP27.9M	LBP27.9M	LBP27.9M	LBP28.7M	LBP28.8M	LBP28.7M	LBP28.7M	LBP28.9M	LBP30.4M	LBP31M	



Source: WFP RAM

SMEB cost variation in LBP and USD
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Source: WFP RAM
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Source: WFP Lebanon Price Monitoring

				May 2026 Food SMEB per person		Pre vs Post conflict Inflation
(Feb 26 – May 26)		Six Months
(Dec 25 – May 26)

		Cereals & Pulses		$28.5		+4.7%		+6.0%

		Vegetables & Fruits		$8.3		+25.1%		+29.3%

		Animal Protein		$5.7		+3.0%		+3.7%

		Dairy, Fats & Oils		$7.9		7.5%		+9.3%

		Beverages, Sugar & Condiments		$5.0		+4.5%		+4.6%

		Food SMEB		$44.4		+8.2%		+9.5%



Food Prices Trends per Food Group – SMEB & MEB

				March 2026 Food MEB per person		Pre vs Post conflict Inflation
(Feb 26 – May 26)		Six Months
(Dec 25 – May 26)

		Cereals & Pulses		$23.3		+4.7%		+6.0%

		Vegetables & Fruits		$23.0		+8.2%		+20.2%

		Animal Protein		$11.0		+0.1%		+2.3%

		Dairy, Fats & Oils		$10.2		+5.2%		+6.2%

		Beverages, Sugar & Condiments		$6.3		+4.4%		+4.6%

		Food MEB		$60.6		+5.7%		+10.7%







2. Market Functionality 





Market Operationality
Apr26 - May 26 
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Market operationality is affected in most conflict-affected areas

Around 80% of contracted shops in El Nabatieh and around half of South shops are not fully operational

Around 70% of SSB shops are not fully functional showing slightly higher non-functionality compared to late 2024 (67% vs 54%).

Baalbeck-Hermel, originally had showed lower impact than 2024 conflict, and also better recovery post-ceasefire (98% functional Apr-May26 vs 77% Mar 2026 vs 61% in Nov 2024), with slightly lower functionality in Bekaa of contracted shops. 

Other governorates remain largely operational 

Most of the non-functionality in conflict-affected governorates is due to direct or indirect impact of the conflict. On the other hand, financial constraints and shortages of essential goods are reported nationwide.  

Source: WFP Rapid Retail Assessment Lebanon May 2026 





Market operationality in Apr-May 2026



Fully Operational	

Total	Akkar	Baalbeck-Hermel	Beirut 	Bekaa	El Nabatieh	Mount Lebanon (excl.SSB)	SSB	North	South	0.87817258883248728	1	0.97826086956521741	1	0.9285714285714286	0.21739130434782608	0.9642857142857143	0.33333333333333331	1	0.47826086956521741	Partially Operational	

Total	Akkar	Baalbeck-Hermel	Beirut 	Bekaa	El Nabatieh	Mount Lebanon (excl.SSB)	SSB	North	South	2.2842639593908629E-2	0	2.1739130434782608E-2	0	0	0	0	0.33333333333333331	0	0.13043478260869565	Temporarily closed	

Total	Akkar	Baalbeck-Hermel	Beirut 	Bekaa	El Nabatieh	Mount Lebanon (excl.SSB)	SSB	North	South	7.1065989847715741E-2	0	0	0	7.1428571428571425E-2	0.52173913043478259	3.5714285714285712E-2	0.2	0	0.2608695652173913	Closed Indefinitly	

Total	Akkar	Baalbeck-Hermel	Beirut 	Bekaa	El Nabatieh	Mount Lebanon (excl.SSB)	SSB	North	South	2.7918781725888325E-2	0	0	0	0	0.2608695652173913	0	0.13333333333333333	0	0.13043478260869565	





Damaged retail market and agriculture
 May 26 –Preliminary MFI data
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Retail Market Damage

14% of retail markets nationwide have been damaged due to the 2026 conflict 

Severe destruction ranging from 75% to 22% concentrated in conflict-affected areas

Middle (15%) and small (16%) retail shops were more impacted than large (12%) retail shops

Implications of retail shop damages:

Loss of retail infrastructure reduced market functionality

Supply disruptions 

Unavailability of goods and services potentially impacting local availability, price and accessibility

Loss of livelihood, income source and purchasing power

*small sample size at governorate level

Source: WFP MFI Lebanon May 2026 





Retail shops damaged



Damaged shops	

Total	Baalbek-El Hermel	Bekaa	El Nabatieh	Mount Lebanon	South	0.14000000000000001	0.23	2.3809523809523808E-2	0.75	0.15384615384615385	0.22222222222222221	



Supply Chain & Market Access
Mar 26

Access constraints are largely due to conflict and, as a result, strongly concentrated in conflict-affected areas

Disruption in receiving food products was felt across all governorates, but was significantly more pronounced in conflict-affected markets: 

33% of shops in Southern Area including South and El Nabatieh reported Shortages in food supply

67% of shops in Southern Area reported not receiving enough quantities when requested

A large share of markets still hold more than 4 weeks of essential food stocks. Stock levels are much tighter in active conflict areas and borderline areas, with 13% of shops holding less than two weeks of food stocks. 





Disruptions in Food supply



Not the whole requested quantity	

Total	Baalbeck-Hermel	Bekaa	BML	North-Akkar	Southern area	0.15238095238095239	0.13793103448275862	0.14285714285714285	0.16666666666666666	0.11538461538461539	0.66666666666666663	Shortage in delivering any food items	

Total	Baalbeck-Hermel	Bekaa	BML	North-Akkar	Southern area	7.6190476190476197E-2	3.4482758620689655E-2	0	8.3333333333333329E-2	0.19230769230769232	0.33333333333333331	





Food Stock Coverage



>	4 weeks	

Total	Baalbeck-Hermel	Bekaa	BML	North-Akkar	Southern area	0.52380952380952384	0.48275862068965519	0.5714285714285714	0.58333333333333337	0.46153846153846156	0.66666666666666663	2-4 weeks	

Total	Baalbeck-Hermel	Bekaa	BML	North-Akkar	Southern area	0.34285714285714286	0.37931034482758619	0.25714285714285712	0.41666666666666669	0.38461538461538464	0.33333333333333331	0-2 weeks	

Total	Baalbeck-Hermel	Bekaa	BML	North-Akkar	Southern area	0.13333333333333333	0.13793103448275862	0.17142857142857143	0	0.15384615384615385	0	





Agricultural Damage: South and Nabatieh Focus
Jun 26 – CNRS Agricultural Damage and Production Loss Assessment
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Direct physical damage affected approximately 1,380 hectares, valued at around USD 41.2 million

53% of agricultural land (38,281 hectares) was completely inaccessible to local farmers 

Around 77% of all agricultural land is currently affected by severe production losses across (more than 56,000 hectares)

Widespread losses across all agricultural livelihoods or sectors, with around two-thirds of poultry (67%), beekeeping(65%) and livestock (64%) assets lost, in addition to disruption in fishery activities







Financial Access – WFP mVAM Survey


Only 3% of respondents for both Lebanese and Syrian refugees that reported no financial access (including Banks, ATMs and Money Transfer Providers).



Despite the conflict escalation, no major changes recorded in March or May compared to the pre-conflict period, except in Bekaa governorate.

*small sample size in El Nabatieh

Source: WFP RTM Lebanon May 2026 





No Financial Access -Lebanese 



Jan26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	2.8735632183908046E-2	1.5625E-2	3.0927835051546393E-2	2.2988505747126436E-2	6.0975609756097563E-3	7.0000000000000007E-2	4.4117647058823532E-2	2.7777777777777776E-2	1.7543859649122806E-2	Mar26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	3.0513176144244106E-2	0	2.7272727272727271E-2	7.575757575757576E-2	3.0864197530864196E-2	2.9411764705882356E-2	4.2016806722689079E-2	0	1.5384615384615385E-2	May26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	1.113861386138614E-2	0	0	1.5151515151515152E-2	6.8965517241379318E-3	8.9285714285714298E-3	3.2258064516129031E-2	0	1.9607843137254902E-2	





No Financial Access -Syrian Refugees



Jan26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	1.859504132231405E-2	5.5555555555555552E-2	3.0769230769230771E-2	1.098901098901099E-2	3.1496062992125984E-2	0	1.492537313432836E-2	0	0	Mar26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	1.1741682974559686E-2	0	0	4.7619047619047616E-2	0	1.1627906976744186E-2	8.4033613445378148E-3	0	0	May26	

Total	Beirut	Baalbek-El Hermel	Bekaa	Mount Lebanon	Akkar	North	El Nabatieh	South	1.1730205278592375E-2	0	0	0.04	0	0	0	0	0	
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Contact information

Allison Oman, Country Director

Anne Valand, Deputy Country Director

Marco Principi, Head of Research, Assessment & Monitoring, marco.principi@wfp.org







Market Functionality Index (MFI) - Methodology

Shops surveyed – March 2026

WFP’s MFI is a quantitative measure of the functioning of markets based on a trader survey. It is designed to provide insights into the feasibility of market-based interventions. The MFI assigns the marketplace a score across different dimensions between zero (low functionality) and ten (high functionality) that can be interpreted consistently across time and locations. 

The reduced version the index is composed of four dimensions:

The assortment dimension indicates the variety of essential goods can be purchased in a marketplace. 

The availability dimension tracks any scarcity or risk of runout of these items. 

The price dimension assesses price trends and predictability.

The resilience dimension evaluates shock responsiveness through lead time of deliveries and stock coverage

WFP conducted a nationwide survey of 716 retailers between March 3rd and March 27th, 2026. This is the thirteenth MFI round since April 2024. The previous nationwide survey took place in September 2025.

The survey is fully representative on a governorate level.

WFP’s Market Functionality Index (MFI) 
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Lebanon Cash Working Group Meeting 

18 June 2026
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Cash Working Group updates

Flash appeal extension – EMPCA Chapter

LHF allocation

Situation analysis – WFP

SRSN Targeting Methodology

MoSA Self-Registration data processing

Sectoral Cash– Shelter Sector

CWG Reporting

AOB
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Agenda
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Cash Working Group Updates
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Flash appeal extension – EMPCA Chapter
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Flash Appeal Extension
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Flash Appeal Extension - CWG



Sector and inter-sector response approach:



Deliver MPCA primarily outside collective shelters.



Coordinate with MoSA and national social protection systems to strengthen harmonisation, avoid duplication and promote equitable coverage.



Use sectoral cash either as standalone support or top-ups to MPCA where specific needs require additional assistance.



Align with Protection cash, Shelter cash and FSA reporting arrangements to ensure complementarity and avoid fragmentation.
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LHF Allocation
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LHF Allocation

MPCA won’t be included in the LHF allocation.





CWG will support technically with the sector cash reviews.
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WFP Situation Analysis
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SRSN Targeting Methodology
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MoSA Self-registration Data Processing
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Context



From defensive list protection to registry-based consolidation

1. Deduplication



2. Sanity
checks



3. Cross-programme
deduplication



4. Targeting



5. Final
distribution list



Immediate distribution-list process



Controlled pipeline to reduce duplication and inclusion errors

Clear and potential duplicates excluded

Eligibility and payment list generated only after quality checks



IBR system-strengthening track



Analyzes duplicated records instead of only excluding them

Merges records into one clean household profile

Creates reusable household registry and assistance history

Key message: without the IBR track, the response would remain limited to excluding risky records instead of recovering and consolidating household data.
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Main data problems identified



Raw self-registration data could not be used directly for payment



1. Duplication inside self-registration





Same household registered more than once

Same individual appearing across multiple households

Different spellings, phone formats, ID gaps



2. Sanity and data quality issues





Missing or suspicious names

Invalid DOB or unrealistic age

Missing or unusable contact numbers

Inconsistent household composition



3. Overlap with other programmes





Households already assisted or selected elsewhere

Different identifiers across programme datasets

Risk of duplicate assistance without cross-checking

The challenge was not only identifying duplicates; it was deciding what can be safely used, what must be excluded, and what can be cleaned through the IBR.





Processing order for the distribution list



Each step reduced a specific operational risk before the final list was produced

1. Deduplication



2. Sanity
checks



3. Cross-programme
deduplication



4. Targeting



5. Final
distribution list



Risk-control sequence



Deduplication first to reduce multi-registration risk

Sanity checks second to validate household and individual data

Cross-programme deduplication third to avoid duplicated assistance



Eligibility and finalization sequence



Targeting applied after data-quality and assistance-overlap checks

Targeting focused on affected areas and households outside shelter

Final distribution list generated after all exclusions and holds

Order used: Deduplication → Sanity checks → Deduplication across other programmes → Targeting → Final distribution list





First distribution list: a defensive and conservative process



Effective for risk reduction, but limited for data recovery



What the first process achieved





Protected the emergency payment list from clear duplication

Excluded households with serious household-level issues

Reduced risk of double assistance through programme cross-checks

Generated an operationally usable distribution list under time pressure



Main limitation





Duplicates were removed or excluded, not merged

Potentially eligible households could be lost if only exclusion is used

The process protected one list but did not fully salvage the data

Repeated exclusion would reduce the eligible pool over time

This is why the IBR became essential: it allowed the team to recover and consolidate duplicated household records into one clean profile.





Deduplication within the distribution list



Matching used multiple signals because duplicates were not always exact



Matching signals used





Arabic full name similarity

First name, father name, and family name similarity

Date of birth and ID number

Phone number and alternative phone number

Household ID, location/CASA, principal and alternate members



Duplicate risk categories





Similar name + same DOB + same ID + same Location

Similar name + same DOB + same ID

Similar name + same ID

Similar name + same DOB + Location

Similar name + same DOB

Clear and potential duplicates were excluded.
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Sanity checks: two treatment paths



The process distinguishes between household-level exclusion and individual-level recalculation



Household-level path: exclude the full household







No consent to share information with stakeholders

Missing or suspicious main and alternative mobile numbers

Protection flags: household only of minors or underage spouse relationship

Household duplication/multi-registration or repeated adult records with same name, DOB and ID



Individual-level path: remove member and recalculate





Issues with full name, name components or suspicious names

Invalid DOB, unrealistic age, or DOB-related issue

Problematic individual removed from household-size calculation

If all adult members are excluded, the full household becomes ineligible

This avoids over-exclusion: household-wide issues exclude the household; individual issues reduce the household size unless no valid adult remains.





Deduplication across other programmes



Cross-checking assistance history reduced the risk of duplicated support



Sources checked







AMAN / DAEM

Inkind assistance

Municipalities Lists

Other Datasets



How records were linked







Names, DOB, ID numbers and phone numbers where identifiers differ

Location and household composition as supporting signals

Assistance history linked to the final eligibility decision

IBR value: instead of repeating cross-checks, the registry connects household profiles to assistance received across programmes.





Targeting and final distribution list creation



Targeting was applied only after deduplication and sanity checks were completed



Targeting criteria applied





Households inside affected areas

Households outside collective shelters

Only households that passed deduplication and sanity checks

Only households not already assisted or selected through other programmes



Finalization





Recalculated household size after individual-level exclusions

Amount calculated based on final eligible household size

Potential duplicates placed on hold when needed

Final payment list produced with clearer audit trail

1. Deduplication



2. Sanity
checks



3. Cross-programme
deduplication



4. Targeting



5. Final
distribution list





IBR: the main achievement and turning point



From excluding duplicated records to consolidating clean household profiles



Without the IBR track







Process remains defensive and conservative

Duplicated households are removed instead of cleaned

Potentially eligible households may be lost

No feasibility to generate new distribution list



With the IBR track







Duplicated records are analyzed and consolidated

One clean household is produced from multiple records

Best available information can be retained

Assistance history is linked to the unified household profile

The IBR makes future distribution lists feasible because it salvages the data instead of only shrinking the list through exclusions.





Emergency bridge while the IBR was being enhanced



Additional tools supported the response while the registry tool was piloted



Immediate emergency layer





Additional tool run directly on the distribution list

Potential duplicates identified and placed on hold

Cases on hold were not always confirmed duplicates; they required review

Helped continue response without waiting for final tool completion



Longer-term IBR layer





Programme datasets cleaned internally

Duplicated households merged within each programme

Cross-programme deduplication creates unified registry

Future lists become more systematic, reusable and auditable

The emergency tools did not replace the IBR; they protected the current list while the IBR was being strengthened.

23





Value added of the full approach



The process balanced speed, data quality and accountability during an emergency



Operational value







Reduced duplicate assistance risk

Improved distribution-list reliability

Protected payment process under time pressure



Data quality value







Separated household and individual sanity checks

Recalculated household size after exclusions

Created clearer audit trail and review path



Strategic IBR value







Merged duplicated households into clean profiles

Connected assistance history across programmes

Enabled reusable registry-based targeting

Final message: the first list was protected through conservative controls; the IBR made it possible to recover, consolidate and generarte new distribution lists.









Sectoral Cash  – Shelter Sector
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Cash for Shelter (CfS)
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Cash for Rent (CfR)
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Cash for Minor Repair (CfMR) 
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Cash Working Group Reporting
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AOBs
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Partners Updates
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THANK YOU
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Partners Updates
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Objective

Stabilize housing for displaced households outside collective shelters by supporting rent, utilities, and minor shelter repairs.

Amount and Duration of Assistance
One-time assistance of USD 250 per household.

Eligibility criteria

Eligibility is determined based on 3 aspects:

* Shelter Occupancy: displaced households either renting apartments or hosted with other families

» Shelter Adequacy: households living in adequate or near adequate residential shelters or habitable non-residential
shelters exclusion of collective shelters and unsafe locations.

» Protection/Health/Socioeconomic related vulnerabilities: PwD, elderly at risk, females at risk, children at risk, GBV
survivors, single parent, critical medical condition...

Modality of implementation

Identification through referrals, hotlines, and local authorities. Potential shift to start receiving lists from MoSA.

Phone Verification — initial screening to verify displacement information

Technical Assessment — conducted either in person or remotely (in hard to reach areas or where the security situation
doesn’t allow for movement)

« Signature of a displacement acknowledgement document

» Disbursement of cash assistance using financial service providers.
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Objective

Strengthen security of tenure, reduce eviction risks, and limit harmful coping mechanisms.

Amount and Duration of Assistance

» Recurrent monthly assistance of USD 200, over 6 to 12 months, covering at least 70% of the monthly rent
» Organizations should negotiate rent reduction or support relocation if rent remains unaffordable.

Eligibility criteria

+ At least one condition must apply: eviction threat/risk, severe protection referral, or sudden onset emergency referral.

* Prioritization using socio-economic scoring and project priorities (e.g., female-headed households, persons with
disabilities).

* Shelter must be rented and meet minimum Sphere standards, or be coupled with light rehabilitation in a hybrid modality.

» Other cash support (e.g., MPCA/PCAP) does not automatically exclude eligible households.

Modality of implementation

* Provided either to the tenant or property owner; tenant payment is generally preferred.

» Requires due diligence on ownership, tripartite MoU, lease agreement, and tenant acknowledgement form when paid to
tenant.

+ Disbursed periodically through ATM cards or financial service providers.

CfR for IDPs included under the Flash Appeal to support families willing to relocate from Collective Shelters
=> Guidance and referral pathways under development
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Objective

» One-time shelter intervention to restore shelters damaged by the escalation of hostilities to minimum habitability
standards.

* Targets light non-structural repairs that improve safety, privacy, protection from elements, and WASH.

 Helps vulnerable households regain access to homes quickly while preserving dignity and choice.

Amount and Duration of Assistance
Fixed one-time transfer value of USD 600 per shelter.

Eligibility criteria
+ Shelter must have light, non-structural damage and be in a safe area with functional basic services.
» Household should be returning or planning to return to the affected home (owned or rented); lawful possession/owner

consent must be verified through due diligence.
* Priority goes to vulnerable households, including female-headed households, older persons, persons with disabilities,
serious medical cases, and other protection/socio-economic vulnerabilities.

Modality of implementation

» Disbursed through a financial service provider with security, safety, and privacy safeguards.

» Scope typically includes doors/windows/glass, minor concrete works, electrical repairs, plumbing/sanitary items,
plastering, and tiles as needed.

 For female-headed households, older persons, persons with disabilities, or others unable to manage repairs, partners
may use contractor-led support or assist with procurement and skilled labor.
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