
Inter Agency Coordination Meeting – 1 March 2013 



AGENDA 

General Update and follow up from last meeting 
 

Registration 
 

Sector Highlights (MSF survey) 
 

Update Consolidated Plan (MoSA) 
 

AOB 



>3,000 

1,000 - 3000 

Arsal 
5,834 

Baalbek 
5,932 

El Minie 
5,804 

Beirut 
4,347 

Bar Elias 
5,185 

Tripoli 
24,826 

<1,000 

Registered Syrian Refugees 

94,155 

16,023 

13,743 

77,301 

As of 27 Feb 2013 

22,917 

38,034 

32,705 

26,436 

REFUGEE NUMBERS 
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Birre and Amayer SDCs used 

starting 6 June

Registration from SDCs 

Initial response (house to house) 

with HRC/MoSA and DRC

Mobile registration

North Lebanon activities 

from Rachid Karame 

center beginning 14 

August

Tripoli registration opens

Assassination of 

Wissam Al-Hassan 

results in security 

incidents

Security incidents

REGISTRATION PROCESSING MODEL 
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Registered Syrian Refugees

Registration Centre

Centre Coverage

Legend

• the shift to a UNHCR standard 
rapid registration database 
 

• the introduction of the use of 
bar code readers for refugee 
documentation;  
 

• implementation of a multiple 
shifts system and  
 

• expansion of the three centres in 
Zahle, Tyre, Beirut and Mount 
Lebanon. 

200,000 IN 964 VILLAGES AND TOWNS 

REGISTRATION SCALE UP PLAN 



SECTOR 
UPDATES 



• GoL authorization to establish transit sites is still pending  
 

• Number of informal tented settlements continuous to grow 
 

• UNHCR is reviewing the shelter strategy, to increase presence in 
the field and the involvement of the authorities. 

SHELTER 

Rehabilitation of Houses response 
Unit  

Planed 
Unit  

Achieved Beneficiaries 
North 1191 650 993 

Bekaa 1260 200 459 

Beirut 150 0 0 

Tripoli 200 0 0 

TOTAL 2801 850 1452 

Weatherproofing response 
Unit  

Planed 
Unit  

Achieved Beneficiaries 
North 1837 1237 1779 

Bekaa 2030 1151 1497 

Beirut 70 0 0 

Tripoli 582 532 707 

Mt Lebanon 311 261 419 

South 1266 356 436 

West Bekaa 305 280 280 

TOTAL 6401 3817 5118 



WASH 

• Oxfam rapid needs assessment report (WASH, EFSL and Shelter) was shared with 
partners. 
 

• More than 30% households need support on improving access to toilet and about 
35% households need support on improving water storage/access.  
 

• Assessment framework workshop will be held on 6th March to discuss and agree on 
standard WASH assessment framework. 
 
 

• Steps on getting approval for drilling of new wells have been worked out and 
presented in last WASH Sector Coordination meeting. 
 

• WASH team collecting inputs for the contingency plan. 
 
 
 



Beneficiaries 

Primary Health Care (PHC) consultations:  3,471 

Secondary Health Care (SHC) admissions:  1,083 

Health awareness activities :  1,362 

Mental Health consultations: 1,000 

HEALTH 

• UNHCR reviewing existing referral procedures for SHC, establishing an ECC , under 
light of very costly SHC and encouraging PHC through ongoing assessment of existing 
gaps in PHC 

• Support for management of non communicable diseases (chronic diseases) remains a 
challenge 

• Partners continue to monitor closely any outbreaks of communicable diseases 
through MOPH/WHO EWARN system (measles in particular) 

• Enhanced immunization activity MOP/UNICEF/ WHO was a success and to be rolled 
out further 

• UNICEF/ MOPH to enhance vaccination at registration centers. 

• Attention needed to coverage in the South specially children with disabilities. 



EDUCATION - UPDATES 

• Joint Education Needs Assessment  (JENA) training 
completed and assessment to start at the 6th March 2013 
 

• MEHE, UNHCR and SCI attended a strategy workshop 
arranged by UNHCR in Senegal and will start the work on 
contextualizing it to the Lebanese context 
 

• Formal second shifts opened in public school in Ersal and 
fully funded by the MEHE 



PROTECTION - SBGV Task Force 

• Priority remains the roll-out of the SOPs and the development of 
very localized mapping of services to improve referral pathway 
between service providers.  
 

• Sub-national coordination mechanisms  on SGBV are now 
established for the North (Tripoli /Qobayat) and in the Bekka and 
needs to be established for Beirut/Mount Lebanon and the 
South. 
 

• Members of the Task Force developed a plan to engage with 
other sectors to prevent and better address SGBV. Focus so far 
has been on collective centres managers and registration staff 
(for Tripoli). 



• Funding for the support to Lebanese communities through QIPS 
was received from the EU and Switzerland  
 

• Negotiations with the EU and Italy for further funding for up to 2 M 
USD are ongoing.  
 

• WASH and Shelter sectors also benefit Lebanese communities 
received funding from ECHO, Germany, Japan and Italy.  
 

•  In 2012, a total of 19 QIPs benefiting Lebanese host communities 
and Syrian refugees have been completed (North Lebanon and Bekaa).  
 

• Currently, more than 17 QIPs in North Lebanon and the Bekaa are 
being implemented.  
 

• UNHCR and UNDP jointly established a Task Force on Support to 
Lebanese Communities Affected by the Syrian Crisis  in 2012.  

UNHCR Support to Host Communities 





Planning figure Jan-Jun 
2013 (RRP4) 

Total Funding Appeal 
Lebanon (UNHCR + 

partners) 
 

UNHCR + Partners 
Funded as of January 

2013 
 

300,000 refugees* 
 

USD 267 million  
 

29% 

REVISED SYRIAN REFUGEES 
RESPONSE PLAN 

* Planning figure (RRP4) surpassed in February 2013 

Proposals procedure ongoing with Gulf Countries 



REVISED SYRIAN REFUGEES 
RESPONSE PLAN 

* Planning figure (RRP4) surpassed in February 2013 

For Lebanon, compiled a total of 23 project sheets with a prioritized requirement of 
$125,100,031 over 5 sectors for Lebanon against an RRP funding gap of 
$154,946,423.  
 
Regionally, more than 75 project sheets were produced/compiled totaling 
$510,110,715 USD against unmet needs of $653,266,200.  
 
HC will be presenting the final document to Valerie Amos on Friday and OCHA will 
transmit officially to the GCC donors.  
 



All the document will be 
uploaded on  

a 

Syrian Refugee Response  
web portal 

a 
http://data.unhcr.org/syrianrefugees/country.php?id=122  

http://data.unhcr.org/syrianrefugees/country.php?id=122

