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	Cash Working Group

	
	Syrian Refugee Response in Jordan


	Meeting Location
	UNHCR–Large Conference Room
	Meeting Date
	14.01.2013

	Chair Person
	Volker Schimmel
	Meeting Time
	10:00-12:00

	Minutes Prepared by
	Rasha Batarseh

	Purpose of Meeting
	


1.) Summary of action points
	Number of action point or discussion
	Action point 
	Focal Point / Organization

	1.)
	All participants to provide modification on the attached 3Ws 


	Participants 

	2.)
	UNHCR (DAG Team) to send out training plan


	DAG Team/UNHCR

	3.)
	CWG will be held every two weeks. The next meeting will be on Monday 28 Jan from 10h00-12h00 @ UNHCR.


	Volker Schimmel/UNHCR


2.) Attachments and References

	Documents
	Location
	Contact Person

	3W - Cash
	
	Volker Schimmel, Rasha Batarseh 


3.) Minutes
	Item
	Discussion

	RAIS Training
	Ms Randa Muwahad mentioned that there will two different training sessions; one for the managers and the other for data entries. The confirmation of the plan will be sent out by the end of this week. Follow-up queries can be sent to muwahed@unhcr.org 



	Latest Cash Programs Updates for 3Ws
	All participants working on cash programs provided their status on their projects. Still, some need to double check their information so we will be contacted by UNHCR for their updates for the 3Ws (attached). Mr. Volker Schimmel stressed the importance of sharing information in organizing, updating and building fundamentals. To facilitate this, having focal points in each organization is essential.  Moreover, the CWG has to fill the gaps of not having complete and standardized information that enables us to move to a better comparable format to find out where we have overlaps and duplications. To clarify, Mr. Schimmel pointed out that the CWG needs to use the RRP 2013 as a platform or a shared understanding of needs, responses and gaps. This needs to tie into reporting on the RRP 2013 in the cash sector as well. He also remarked that there is still a mismatch in information between what was planned (RRP 2013) and what is being listed in terms of activities. It is not clear whether this is because of a lack of funding or lack of information sharing.

 

	CWG in Q1 2013
	Mr. Schimmel presented few slides for the Objectives of the CWG for Q1 2013 as follows:

· Added Value of Coordination: 

1.) Information sharing

2.) Developing joint understating of operational milieu (assessment)

3.) Developing joint response (strategy)

4.) Developing joint monitoring (impact)

Some examples of available data are: IFRC, CARE survey, IRC figures, UNHCR PA.

· Objectives:

In addition to information sharing, the following objectives were set and agreed:

1.) RRP organization on RAIS: to ensure that the group is working on its utmost efforts to avoid duplication

2.) Establish WG for harmonization of criteria and assistance levels: I.e. to have focused discussions in order to establish a range of criteria and scale of the assistance provided for example.

3.) Coordination tools (referral matrix, 3Ws): This needs to be agreed on by agencies for real referrals.

4.) Upcoming assessment especially Joint Assessment Mission (JAM), as well as other assessments like the ones accomplished by Medair, DRC and NRC. This gives an indicator that there is a lot data collection happening that needs to be benefited from in a way or another.



	ECHO pilot initiative - One-Stop-Shop

	ECHO added that all donors are working on Guiche Unique, which is a general consensus for a one shot cash assistance given to Syrians. The aim is to have small scale projects, it should start this quarter as the modalities are still being worked on. Hence, active participation is essential for the success of this group. After the end of the first quarter, we will stop and see where we are from what was agreed on.
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