Minutes of Meeting
2nd Livelihoods Working Group Meeting

October 9, 2013
UNDP-Beirut office, 3:00 pm - 4:10 pm

Organization

Position

Telephone

Ministry of Social Affairs | Mr. Makram Malaab | Coordinator N/A mmalaeb@yahoo.com
Ministry of Social Affairs | Mr. Haytham Sayyad | Regional Area Coordinator - hytham-sayyad@hotmail.com
FAO Solange Matta Saade | Emergency/Communication 70120 083 yasir.iftikhar@fao.org
ILO KM:RJAC:\:?ana Programme Officer 03 664 229 karame@ilo.org
OCHA Ms. Yannick MARTIN | HAO 76 183 313 martiny@un.org
UNDP Ms. Alice DAL GOBBO IPnr?j(ra:t_ Lebanese Communities Support 71321271 dalgobboalice@gmail.com
UNDP Ms. Nada Sweidan charu.bist@undp.org
UNDP Mr. Clark SURIZNO Senior Early Recovery Advisor 71452 819 jclarksurizno@gmail.com
UNDP Mr. Shombi Sharp jos.de.la.haye@undp.org
UNDP Mr. Raghed ASSI Programme Manager 70188 122 raghed.issa@undp.org
UNESCO Mr. Nilse RYMAN Regional Coordinator 71848 238 N.Ryman@unesco.org
UNFPA Ms. Reema MASOUD | Protection Officer 76 423 219 masoud@unfpa.org
UN-HABITAT Ms. Synne BERGBY Shelter & WASH Planning Officer 78 832213 synnebergby@gmail.com
UNIDO Ms. Nada Barakat 70201 272 n.barakat@unido.org
UNIDO Ms. Nada Sabra 03 736967 n.sabra@unido.org
Al Majmoua Ms. Alia FARHAT Social performance manager N/A alia@almajmoua.org
AMEL Mr. Virginie LEJERRE | Program Coordinator research@amel.org.lb
CcLmcC Ms. Nancy Ghosn Social worker 01681942 nghosn@caritasmigrant.org.lb
DRC Ms. Abeer MEZHER Head of Development Programme 79 100 362 abeer.mezher@drclebanon.dk
Heartland Alliance Z/IBSIE)IL\J/II?RHA?HMAN Project Manager 03 041 149 mabdulrahman@heartalliance.org
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Heartland Alliance Ms. Noora ELKOUSSY | Country Director 70579 818 nelkoussy@heartland.org
Ms. Francesca Economic Recovery and Development -
IRC BATTISRIN Coordinator 71374 888 francesca.battisrin@rescue.org
IRC Mr. Roy ABI JAOUDE | Livelihoods Manager 71363 444 roy.abijaoude@rescue.org
Ms. Victoria . . . :
PU - AMI LAVENNE Head of Mission Assistant lib.grants@py-ami.org
Relief International Ms. Mireille DIKA Head of Programs 70014 979 mireille.dika@ri.org
4 542
USAID Ms. Rana HELOU Economic Growth Specialist 04 542 600 helour@state.gov
ext:4321
Ms. Toufic . . 01502 188 )
WRF RIZKALLAH Assistant Director - Lebanon Programs 03 203 128 toufic@wrf.org.lb
WVI Mr. Georges ABI RIZK | Economic Development Specialist 03 765 108 george abirizk@wvi.org
UNHCR Ms. Carol El Sayed Head of Community Development Unit 03- 699 870 elsayed@unhcr.org
UNHCR Ms Anna Leer Protection officer 70 100 608 leer@unhcr.org
ity D I Assi
UNHCR Ms. Danya Kattan Community Development Assistant 03-222 814 kattand@unhcr.org

(Livelihoods) focal person
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Summary of discussions

Actor Deadline

Review of achievements, gaps and challenges

e Overview of the last meeting ( Main activities, gaps and challenges) -
e Review of the livelihoods map: FAO is working on the 5W matrix/casa

e Members noted that the livelihood activities were nascent and not necessarily leading to increased employment
opportunities for local and refugee communities. Life-skills and vocational training, cash for work and livelihood
centers (employment services) were mentioned as main achievements to be strengthened and built upon. The group
recorded that gaps existed in relation to market assessments, market-oriented training schemes, and employment
services. Gaps in information sharing, coordination, monitoring and evaluation of livelihood programmes were also
noted. Much of the vocational training activities taking place were more psycho-social in impact than job securing.

e The members noted that restrictive government policies and limited local market opportunities as the major
challenges. The government, represented at the meeting by MOSA (Makram Malaeb), again stated the position that
livelihood projects should target the Lebanese and that the government is against any vocational training for refugees.
After the meeting, NGOs approached us expressing their fear of losing their license to operate in Lebanon.
Fortunately, nothing exists in writing.

Components of a livelihoods strategic plan, identification of geographical areas and prioritization

e The suggested livelihoods strategy is based on the findings of the recent World Bank assessment, EMMA assessments,
lessons-learned and expertise of agencies, as well as UNDP focus group discussions with host communities. The
overall recommendation was to adopt active labor market policies to create more jobs and capitalize on the existing
potential among refugees (businesses, skills, etc). The assessment also emphasized on reducing unemployment
among vulnerable categories in Lebanon who have been the most affected.

e The components of the active labor market policies include the following:

- Employment services (livelihood/job centers)
- Training schemes (vocational training, apprentice ship)
- Employment subsidies (cash for work/job creation)

o Therefore strategy is to improve self-reliance and livelihoods all over Lebanon with priority for geographical areas in
which tensions are economic in nature, where work opportunities are limited and/or child labor is widespread. All this
is based on the principles of building capacities of local organizations (investing in local services, NGOs, etc),promoting




social cohesion and giving priority attention to women, youth and persons with specific needs (disabled).
Vis-a-vis the authorities, the justification for livelihood activities is that:

1) Both refugees and poor affected Lebanese will benefit from livelihood projects (50/50);

2) Focus will be innovation - on 2 to 3 value chains (market/business creation) not constituting competition to local markets
like handicraft, Syrian sweets etc;

3) New markets will be explored based on analysis of opportunities in import substitution, procurement for the emergency
and new exports;

4) Working with Lebanese and Lebanese businesses: Identification of Lebanese business enterprises (SME) willing to hire
Syrians, setting up groups/cooperatives of Lebanese and Syrian producers, bringing in Lebanese designers to lead
Syrian/Lebanese cooperation in handicraft production etc.

What types of livelihood activities?

Based on the above, the following two strategic interventions were agreed :
1) Self-reliance and livelihoods improved - increasing livelihood assets
2) Income-generation, employment and market opportunities increased - increasing employment







