Education coordination meeting - Tyr

Meeting Notes
Name Education meeting Meeting Date 7 February 2014
Meeting Location Tyre - Al Housh Meeting Time 10:00-11:30
Chair person Heba Dabliz Meeting Duration 1 hour
Minutes Prepared by | Heba Dabliz Attendee UNHCR, Caritas,
Amel, NRC,
Purpose of Meeting | Coordination

List of participants
UNHCR, CARITAS, Amel, NRC

Summary of discussions and action points
1. Payment: 1 shift: Amel

Area # of # of New old # of children | Comments
schools schools children children targeted/paid
paid
Tyre 60 50 720 1,091 1,811 Sedeqine,
wedi jeelo
(pending)
Hasbaya 11 8 paid 100 24 124 Complete
9 schools
2 no
Syrians
Marjeyoun | 19 2 H.S. 319 264 583 2 H.S. paid:
-Taybeh (8
students),
- Majdel
selem: 4
students

Grand Total paid for Amel : 2,518
1. Payment: 1st shift: Caritas
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Area # of # of schools New children Oold # of children Comments
schools paid children targeted/paid

Saida/ 55 N/A N/A N/A complete
schools

Jezzine 9 7 schools N/A N/A N/A complete
schools

Nabatyeh | 44 N/A N/A N/A Complete..
schools Addendum

to follow

Bent Jbeil | 28 N/A N/A N/A pending

schools

2. Payment 2™ shift transport:

- Payment is pending awaiting SOP sigature from MEHE.

- Transportation payment (Caritas) for 2nd shift has been conducted in 2nd shift schools in the gaza of Nabatyeh,
Saida (exept haret Saida), gaza of bent Jbeil, Chebaa.

- Transportation payment (Amel) for 2nd shift school has been conducted in Khiam. Schools in the district of Tyr
(Pending).

Expected date of payment: Week of February 10-15

3. Fuel dispatch:
- Fuel has been distributed to chebaa, Bent Jbeil (2nd shift school), Nabatyeh 3rd, Zebdine, Choukine. (According to
UNHCR]) list
- Schools under Amel (pending)

4. ALP and RC activities
NRC: compiling data for activities in the center.

Expected date for starting activities is end of February. Target: 200 child

Amel:
Activity Bazourieh | Tyre Khiam
TARGET ALP Target | 100 150 0
Enrolled N/A N/A 0
RC Target 150 200 100
Enrolled 105 60 64
(center)

ALP: did not start in Tyre and bazourieh. A request has been sent to MEHE Beirut to obtain clearance for Tyre 1,
CERD #: and Bazourieh CERD #: 1261. Upon receipt of the approval, activities will start.
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RC: are being operative at both Amel centers: Bazourieh and Tyr.

Caritas: compiling data for activities. Target 200child

Expected date of RC/ALP start up is first week of March .

5. Health concerns:

-IP’s to provide us with the school names in need of intervention for lice, scabies and other health
concerns.

6. Stationary
a. SIB:

- Additional SIB are being distributed across the South based on school directors request . Distribution is
ongoing until stock runs out.

Amel: will obtain 14/14/14 SIB

Caritas will obtain: 6/6/6 SIB

NRC: will obtain 3/3/3 SIB

(arrangements for pick up to be organized 2 days in advance for coordination purposes)

b. School bags:

- School bags are being distributed. Expected date of final delivery of school bags is: February 28 for the
caza of Saida, Bent Jbeil, Jezzine, Nabatyeh. Marjeyoun , Tyre, Hasbaya pends bags distribution upon
confirmation from Amel on the means of distribution.

IP are expected to send the required quantity for school bags and copybooks 2 days in advance for
coordination purposes. Furthermore, it’s expected that IP’s send by end of every day quantity of school
bags distributed (specifying # of primary, # of Intermediate), school name, CERD # and district.

7. Referrals:

UNHCR to share with Amel and caritas the accumulated cases followed up upon in order to verify the final
status of the case: complete or pending.

8. Reporting:

- Agreed to obtain by every Tuesday of the week bullet points on achievements

- Report bottlenecks, gaps, expected solutions.

- Obtain from NRC the list of schools/schedule of activities

- Obtain from Amel schedule of activities at the center

- Obtain from Caritas, schedule of activities at the schools once ALP/RC start

- Obtain from AVSI (previously communicated) list of schools where they operate.
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Follow ups / Next steps

1. EWG on February 20 2014

2. Follow up on payment 2™ shift school (Caritas, amel)

3. Follow up on transport (2™ shift schools/Amel)

4. Follow up on additional SIB needs across the South

5. Follow up on Amel distribution plan for school bags

6. Follow up on lice and scabies cases escalating in schools: Haret Saida, Hanaway, Zebdine

7. Share with Caritas and NRC the list of ITS in the South

8. Obtain from caritas and Amel final updated matrix of payment

9. Discuss fuel list for minor amendment (add the schools requested by MEHE Nabatyeh)

10. ROV meeting in Saida; February 13 at caritas CS.
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