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	Purpose of Meeting
	Coordination of shelter activities the South region

	Meeting Location 
	Tyre, UNHCR Field Office
	Meeting Date
	04.03.2014

	Chair person
	Astrid Castelein (castelei@unhcr.org)
	Meeting Time
	10.00

	Minutes Prepared by
	Nisreen Jaafar (jaafarn@unhcr.org), Astrid Castelein (castelei@unhcr.org)
	Meeting Duration
	1h15


Feedback on action points of last meeting

· Co-leadership of Shelter Sector WG South, NRC, was endorsed by the WG 
· Weekly highlights on shelter are required every Thursday by National Sector Lead
· Challenges identified with Activity Info: 

· Verification of partners’ activity who are not part of RRP6 and eventually do not report through A-I 

· Action Point: All shelter actors highly encouraged to report through A-I
· Clarifications required on range of shelter activities to be reported under each indicator
· Action Point: Shelter and Information Management Sectors to guide partners and Sector Coordinators at field level
Mass Information: shelter inputs for Q&A
· Compilation of Frequently Asked Questions (FAQ) on shelter presented to WG for inputs.
· Action point: FO to draft answers and share with WG for finalization and ensuring accuracy 

Role of UN-Habitat in South Shelter Strategy
· Facilitate the identification of SSU, CS in Zahrani, East of Saida and Nabatieh by working through and capacitating Regional Technical Offices (RTO)
· Identification and referral mechanisms are being drafted as it will be tailored to partners operating in concerned districts (Saida, Nabatieh)
Strategy Issues

· Summary of Guidelines on SSU provided: 
· Building selection (empty building to be prioritized). FO recommended South WG to primarily focus on empty building as the shelter space is not yet considered as saturated in the South;  

· Minimum shelter rehabilitation standards

· Minimum rent free negotiated duration is 12 months

· Necessary legal documents should be annexed to shelter rehabilitation agreement
· Action point: TTC will continue working on the Guidelines and include guidelines on usage of water (ahead of expected water shortage in the summer), rehabilitation for PWD and legal issues

Update on Shelter sector working group

· DRC: NFI provision to be included in the planned CS management 
· National Shelter Coordination Meeting will include topic on SOP Rehabilitation of SSU 

· CISP to coordinate with NRC on rehabilitation of SSU in common areas of intervention 
Agencies who attended this meeting

DRC, CISP, IOM, Intersos, UNHCR, SHEILD, PU-AMI, NRC, Solidar Suisse, UN Habitat, World Vision, URDA, DCA, ICRC, Save the Children
Action Points

	Action 
	By who
	By when

	Report on activities from different donors, including non-UNHCR, on Activity Info
	Partners
	First Friday of every month

	IM and Shelter Sectors to provide guidance on shelter activities to report under each indicator
	IM & Shelter sectors
	Next sector meeting south (1 April 2014)

	Partners to cross-check and complete targets of Action Plan Q1 
	Partners
	21 March 2014

	Draft answers to FAQ and share with partners for inputs
	UNHCR FO
	21 March 2014
25 March (inputs)

	Partners to read the Guidelines on SSU
	Partners
	11 March 2014

	Partners to update SSU Masterlist 
	Partners
	24 March 2014

	Follow up on implementation of mapping exercise with Iphone
	UNHCR FO
	ASAP
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