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AGENDA

1. Approval of the minutes from the previous meeting 
2. VASyR- Lessons Learnt and Follow-up 
3. MSNA RRP6 mid-year review- FS Indicators
4. Presentation on mass information/communication to refugees (Jerome Seregni, MI officer, UNHCR) 
5. Presentation from the Lebanese Red Cross
Updates
6. AOB
1. Approval of the minutes from previous meeting

The minutes from the last working group meeting held on 14 January 2013 were reviewed and approved by the group. 

2. VASyR- Lessons Learnt and Follow-up 
WFP’s Food Security Specialist presented the main lessons learnt of the VASyR. WFP’s Food Security Specialist started by giving a short introduction of the VASyR process and drew four main lessons:
1) Information and Communication- particularly in the preparation and the results phase
2) Delays in drafting the questionnaire as a result of coordination issues 
3) Delays in writing the report- the priority was given to targeting which delayed the redaction of the report. 
All above issues limited participations of different actors in the VASyR process. 
4) Qualitative data analysis- the VASyR 2013 was only based on primary data collection and secondary qualitative data review. Qualitative information, under the form of Focus Group Discussions for example, could better inform the assessment. 
Additionally, discussions between targeting and VASyR became intertwined- whereas these were meant to be two separate processes with one informing the other. ACF added that, as far they are concerned, communication was a problem form the beginning but that the coordination system in place now is much efficient than a year ago. Capacity was also an issue for data collection. Finally, ACF suggested drawing and learning from the verification the verification exercise as training of field staff was a key element in the VASyR. WFP’s Food Security Expert added that this was one of the factors of variability in the data for the VASyR and that training of enumerators and supervisors will be strengthened in 2014. 

VASyR 2014 
WFP’s Food Security Specialist presented the timeline for VASyR 2014. The aim of the VASyR 2014 will be to: 
1) Inform the targeting and vulnerability situation of refugees
2) Since the number of refugees has more than doubled since the last VASyR, the VASyR 2014 will look at the effect of this influx on the refugee vulnerability status 
3) Track and assess what has happened to the vulnerability of refugees, taking a particular look at the coping strategies
The VASyR 2014 is scheduled to take place at the same time as the VASyR 2013 with data collection occurring in the last week of May a first week of June 2014 for comparability reasons. However, as the mid-year revision of the RRP6 is set to take place in May/June 2013- WFP, UNHCR and UNICEF might consider schedule the assessment earlier so as to inform the revision process. This is to be discussed with the humanitarian actors. 
In terms of data collection, it might be interesting to use partners already collecting data for the verification exercise and the various M&E activities, to reduce necessary training and further involve humanitarian actors in the VASyR process. 
Save the Children asked whether there would be any changes in the VASyR questionnaire. WFP’s Food Security Specialist replied that for comparability questions should be changed as little as possible. However based on the feedback from last year, options might be added or changed, questions that proved unsuccessful might be deleted and based on qualitative analysis a few extra questions might be added. 
The working group asked how this process was complementing or conflicting with the Multi-Sectoral Needs Assessment (MSNA). The first phase of the MSNA consists of a secondary data review and analysis to identify the information gaps to inform the mid-year revision of the RRP6. Only if necessary will primary data collection be considered. The VASyR 2014 might help filling some of the information gaps and the MSNA might help inform the design of the VASyR 2014. In this regards, the two processes are complementary. OXFAM asked whether there was any plan to review targeting. WFP’s Food Security Specialist replied that until a viable alternative is found, targeting as it is will continue. World Vision asked whether collecting data in May would not mask some of the vulnerabilities that are appearing in the winter time. WFP’s Food Security Specialist indicated that yes but that for comparability purposes it was better to perform data collection at the same time of the year. Through post-distribution monitoring we can get a sense of the seasonality and if deemed necessary by the working group, a small food security or multi-sectoral assessment could be considered to evaluate whether there is a marked seasonality. 
3. MSNA RRP6 mid-year review- FS Indicators
Leonie Tax from SNAPs presented the MSNA process. The objective of the MSNA is to further inform prioritization of humanitarian assistance by better identifying priority needs within and among sectors, and gaps in assistance with respect to these priority needs. Given the expansion of the target groups included under RRP6, and increasing requests for better prioritization of limited funding, the aim of the MSNA is to inform the RRP6 mid-term revision (together with Activity Info) by:
· Improving understanding of needs with respect to RRP6 objectives, indicators and targets;
· Capturing needs that may not be fully reflected in RRP6 given the evolving situation; and
· Informing evolutions in intervention strategies across sectors, target groups, and geographic areas.
The first phase of the MSNA consists of a secondary data review and analysis to determine how much is already known, and to identify gaps in this information. In a second time, and if necessary, a primary data collection might be considered. A technical working group has been set up to oversee this process and WFP volunteered to be focal point for the FSSWG. Three main items were presented in order to facilitate the first phase of the process: 
1) Identifying the information needs for the FSS
2) Build an inventory of assessments, evaluations or post-distribution monitoring that will be used in the review process for the FSS
3) Analyze the different organizations and identify the remaining gaps
WFP presented the main food security indicators: food consumption scores, consumption-base coping strategies, asset depletion coping strategies, diet diversity as well as economic vulnerability indicators such as income, expenses or level debt. Save the Children suggested looking that the impact of the upcoming drought on food security. WFP suggested looking at what market assessments have been done as it is an information gap across sectors. WFP also suggested separating the information between registered and unregistered refugees. Save the Children also suggested looking at the geographical spread and how the different regional characteristics are influencing food security and vulnerability. FAO suggested looking at the three main components of food security: accessibility, availability and food use, and how these could be affected across time. FAO also announced that they planned on conducting a multi-sectoral assessment for host communities in the next few months. This could help fill in the gap in information for host communities for food security. 
ACTION POINT
WG members should send to the food security focal point of the MSNA any assessment, evaluation or monitoring done in the past 3 years for the secondary data review and analysis. 
WG members should send to the food security focal point of the MSNA information need for the sector. 
4. Presentation on mass information/communication to refugees 
Jerome Seregni, MI officer at UNHCR presented UNHCR Mass Information Strategy for 2014. UNHCR is putting together an inter-sectoral Q&A to be read to refugees. There will be no paper version so as to be more interactive. This will be a living document updated on a monthly or bi-monthly basis. This Q&A will be provided by each sector. This Q&A is location specific and  will be given to outreach teams for dissemination. It will not replace the leaflets or usual communication that each organization is using. UNHCR will share the SOPs on this mass information tool in the next few weeks with working groups. The FSSWG will then be in charge of putting together the Q&A specific to food security assistance in Lebanon. It will then be tested and will be updated by the WG as often as possible. The terminology should be simple and the document should be in English. It will eventually be translated into Arabic by UNHCR. 
ACTION POINT
UNHCR will circulate the SOPs on mass information in the next few weeks. 
WFP will circulate the presentation on mass information to the WG. 
4. Presentation on mass information/communication to refugees 
The FSSWG welcomed the participation of the Lebanese Red Cross. The disaster management unit made a presentation on their activities.  In particular, the LRC distributes food parcels about 20 days a month through municipalities, which gives them lists of refugees to be assisted. These lists are then communicated to UNHCR in order to avoid duplication. The LRC confirmed that there caseload were exclusively new-arrival, unregistered or excluded Syrian households. One parcel is distributed to each household and its composition is as recommended by the IFRC. The LRC is also distributing to PRS donations from the United Arab Emirates. 
ACTION POINT
WFP will circulate the presentation on mass information to the WG. 
5. AOB
-A new co-chair needs to be appointed for the next meeting. 
-The next FSSWG meeting will be held on 11 March 2014.   
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