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AGENDA
1. Approval of the minutes from the previous meeting 
2. 2014 Reporting - Activity Info presentation 
· Fine-tuning & agreeing on indicators
· Level of reporting (i.e. village, caza/district?)
· How to ensure (reported) data integrity?
3. Feedback & way forward from FSS coordination evaluation
Updates
4. RRP6 launch 
5. Targeting and verification 
6. E-Cards 
AOB
1. Approval of the minutes from previous meeting
The minutes from the last working group meeting held on 10 December 2013, were approved. 

2. 2014 Reporting - Activity Info presentation 
Remo Fambri, Associate Information Management Officer at UNHCR, presented the Activity Info platform to the FSSWG members. The platform created by UNICEF and OCHA and used in previous emergency situations, will be used by humanitarian actors to report on RRP6 progresses. The platform is aimed at harmonizing reporting among humanitarian actors but will not replace bilateral financial and narrative reporting between partners and WFP (or other). The first report will be produced in January and in February; the UNHCR team will go to the field to train staff on how to use the platform. The platform also allows partners to extract graphs, maps or charts. The platform works offline and online. 
-Fine tuning the indicators. The FSSWG working discussed the various RRP6 indicators for the sector. It was agreed that reporting on the number of assisted individuals should be broken down per caseload and per activity. It was also agreed that the food related indicators (Food Consumption Score and Diet Diversity Score) should be expressed in terms of % of individuals above a certain threshold rather than an average score for the overall population. Taking into consideration the monitoring cycles of different organizations, it was discussed what the regularity of reporting on this should be. This should be followed-up upon. One point still needs to be clarified: whether the sector should report on redeemed figures and if so, how this would work with the E-Card/ ATM Card system where redemption reports are sent by the bank to WFP/UNHCR. The case of cash assistance was also addressed. Although there is no clear guidance at the moment on how cash actors will report, it was suggested that a separate page on the platform might need to be created. 
ACTION POINT
WFP will share with the FSSWG the methodology to compute the FCS and DDS. 
3. Feedback & way forward from FSS coordination evaluation
A few recommendations from the FSS coordination evaluation were discussed. 
· Single cash card modality for the FSS. The group deemed that it was out of the scope of the working group to take this decision. OXFAM suggested that it might be interesting do an assessment of the different modalities available, weighing pros and cons of each. 
· Beneficiary Feedback Mechanism. The mission suggested having common beneficiary feedback mechanism for the group. Save the Children raised the question of whether different organizations had beneficiaries’ feedback mechanisms and if these were comparable. It was also added that there is no forum to discuss accountability to beneficiaries but that the group needs to be clear about what it wants to achieve. It was suggested that the group could identify key questions to ask beneficiaries. IRC added that it might be good to ask directly to beneficiaries what they think about the assistance they are receiving and the overall level of coordination and response. Based on that, and if a problem is identified, the FSS could think about ways forward. The Food Security Sector Coordinator suggested that another sub-group might be created to discuss these issues. 
· [bookmark: _GoBack]Establish links with the livelihood working group. FAO mentioned that the livelihood WG was already large and was covering an important span of issues. Many members of the FSSWG are also attending the Livelihood WG meeting and could report back to the FSS if necessary. Therefore, it might be advisable for now not to link the two groups too much. 
· Frequency of meeting. It was agreed that meeting would only take place once a month but that the bi-weekly meetings could resume if ever felt necessary. It was also suggested and agreed that, in order to better discuss coordination issues, the meeting be separated in two. The first part will be for WFP partners and will be a forum to discuss partnerships developments and issues. The second part will be composed of all FSSWG members. 
· Involvement of government counterparts and donors. The Government of Lebanon has agreed to co-lead the sector. FAO raised the question of whether the FSSWG would like to invite donors and what would be the purpose. SCI suggested that Gulf Countries are important donors of food aid and inviting them at the table could help coordination with actors distributing their aid. 
· CERF. OCHA mentioned that a map of all ERF allocations would be provided soon for 2013. The CERF tender will take place again in 2014, and will take place through the sectors once again. 

4. Updates
RRP6 Launch
The RRP6 was successfully launched on Monday 16 December. 
Targeting and Verification
Due to time constraints, this will be touched upon at the next meeting.  
E-Card 
All WFP shops have now been equipped with a POS machine. The final stage of the E-Card roll out is now on-going with distribution in North Lebanon. So far, about 100,000 cards been distributed out of 106,000 cards. 2,500 re-included cases have also been served. WFP is working closely with the bank and the M&E team to put the right monitoring processes in place. WFP is looking particularly at reasons why people might not be redeeming their vouchers and tracking illegal activities among shops. WFP will hold a workshop on Wednesday 19 December with its partners to look at shop selection criteria for the programme. 
5. AOB
-The next meeting will take place on 14 January 2014.   
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