3RP IM, M&E and Reporting Workshop

Landmark Hotel, Amman, Jordan
October 13, 2014

Agenda
Time | Topic Activity Facilitator/ Expected Outcome
Presenter
8:30 | Coffee and registration
9:00 | Preliminaries UNDP/UNHCR | Agenda and
- Welcome & introductions - Presentation and UNICEF objectives of the
workshop presented
- Purpose of the meeting and agreed.
Common Understandings of -UNICEF
Programme Cycles, M&E and
IM
. -Plenary
-Adoption of the agenda discussion
9:30 | Resilience Indicators and -Presentations Nathalie Trends identified &
Marker UNDP recommendations
Gender Indicators and Marker UNDP
-Plenary discussion & UNHCR
10:15 | RRP M+E Review -Presentation: UNDP and Review of M&E
- Recap of current indicators and Zl;?:ir::]iapgn?;eed— JIHER gﬁgﬁgrﬁgeei’ and issues
reporting, and M&E systems/tools. back so far. 10 be address
- Discussion of existing system . i identified with
and identification of key issues to ;S[;:;sé:su:zlgn of key recommendations for
be addressed proposed actions way forward
-Lessons learned, best practice and | (plenary and/or
recommendations for 3RP groups)
10:30 | Coffee break
Continuation of RRP M+E
review
11:45 | Financial tracking systems Presentation UNDP/UNHCR | Recommendations
(FTS/OCHA, D-Portal, DAC, UNDP/UNHCR for way forward on
IATI) and 4Ws 3RP financial
. reporting
Overview of current systems for Plenary discussion
humanitarian and development
tracking
Current limitations of sector
reporting and way forward
12:30 | Lunch




13:30 | Results Management and Presentation of UNDP/UNHCR | Recommendations to
Accountability: Challenges for key issues from strengthen M&E and
Outcome/Output M&E, and participant feed- impact assessment in
impact assessment back the 3RP
-Issue of targeted communities and | Break-out
related sampling problems. discussion by
--Issue of defining baselines and 'rsei%emvr:]'g:: dations
data sources for them.

-Application of Vulnerability or
Stress Indexes.

15:00 | Coffee Break

15:15 | Review of Indicators from 3RP -Break-out UNHCR/UNDP -Indicators reviewed
Draft Country Submissions sessions to and

compare indicators recommendations
by sector across made;
fhe countries, With _identification of
to plenar potential indicators
P y for regional
dashboards

16:45 | Web Portal & Online Platforms -Presentation on UNHCR/ - agreement on

Dashboard Content & Format existing UNICEF/UNDP | basics for 3RP
dashboard(s) and regional dashboards
key issues to be
addressed
-Plenary
discussion on
recommendations
and actions
17:45 | Wrap up -Presentation of UNDP/UNHCR | Recommendations

recommendations/
action points
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Country
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