
RRP M&E and IM Review 
Strengths and Weaknesses 

Lessons Learned 
Way Forward 

 



∗ Common indicators (country and regional), and indicator 
tracking tool and system, through ActivityInfo 

∗ Integrated reporting system through AI at country level 
∗ RRP Portal: common repository of data, reports and maps, 

Assessment Registry & a strong coordination tool allowing 
flexibility at country level 

∗ Work of the IMWG and sub-groups (Data, AWG)  
∗ Regional Monthly (dashboard), Mid-Year, and End-Year 

Reports 
 

RRP M&E and IM: Strengths 



∗ Mid-term review process could be time-saving if 
integrated country-regional 

 
∗ Indicators of RRP 6 doc and dashboards not fully aligned. 
 
∗ Need for separate dashboards/sections by type of 

indicator/reporting: i.e monthly, quarterly, periodic 
surveys. 

Lessons Learned 



∗ Indicator design issues: i) too high level; ii) Output focus, 
not Outcome; iii) Mix of Outcome and Output indicators, 
lack of logic in Results Chain  

∗ Outcome indicators to be measured through separate 
monitoring system, like periodic Outcome Surveys 

∗ Existing Outcome Assessments not consistent within or 
among countries 

∗ Target group identification difficulties: “impacted 
communities” are not all “in need” or “vulnerable”, so 
consistent sampling is a challenge 

RRP M&E and IM: Weaknesses 



∗ Financial Tracking not well developed, and tracking by 
sector/partner is insufficient 

∗ Project and activities by individual partner actors not 
tracked by AI (but through 3/4/5Ws sheets) 

∗ Indicators of Institutional Support and Development 
of Laws/Policies not well defined: problem of 
common definition of stage for reporting/tracking 
 

 

RRP M&E and IM: Weaknesses 



∗ Extension/adjustment of AI 
∗ with reinforced training 
∗ Issue tracker and response system for the AI (see 

Trello or other) 
∗ How to integrate Resilience in the M&E system?  
∗ Specific resilience indicators, integrated into the 

common system, or separate systems? 
∗ Resilience Markers as tracking support tool 

∗ Need to define 3RP objectives/outcome level indicators 
and output indicators following results chains and 
design country and regional tracking system 
 

 
 
 
 

Way Forward: Issues and Proposals 



∗ Improve financial tracking systems, including 
project/activity tracking and aggregation by sector 
∗ Non-humanitarian FTS development. Links to other 

systems: D-Portal, DAC, IATI.  
∗ 4Ws and sector financial tracking, integrated with AI 

• Gender Indicators and Markers 
• Application and review of 3RP submissions 

• Regional 3RP Dashboard(s) 
• Impact indicators and tracking system(s) 

Way Forward: Issues and Proposals 



∗ Is this a complete Issue and Challenge log? What is 
missing? 

 
∗ Looking forward, how do we use existing tools and 

lessons learned to address these challenges? Which 
key additional tools and systems do we need? 
 

Discussion in Groups 
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