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The Structures




The LCRP

LCRP Oversight

MoSA and UN RC/HC
in collaboration with Crisis Cell Ministries & lead UN agencies for refugees/stabilization
Convening a steering body of humanitarian & stabilization response partners

Inter-Sector working group led by MosA and co-chaired by UNHCR and UNDP with
special support from line Ministries, CDR, RC/HC Office and response partners

BASIC EDUCATION FOOD HEALTH SHELTER SOCIAL ENERGY &
ASSISTANCE SECURITY STABILITY WATER

MoSA MoA MoSA MoSA MoEW &
MoE
UNHCR
UNICEF UNHCR

UNICEF UNFPA UN-HABITAT UNICEF
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The Food Security Sector

* Lead: Ministry of Agriculture
* Co-leads: WFP and FAO
* Core WG: MoA, MoSA, WFP, FAO, NGO (10CC)

* WGs:
* Micro-gardens

* Community Kitchens

* M&E

* Contingency

* Targeting (co-lead by FS and BA)
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Ministry of Agriculture Organizational Chart
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Ministry of Agriculture Organizational Chart
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Context




Population

Region Registered Lebanese (Leb. PRL
Syrian refugees returnees)

Saida 45,489 250,685 (83) 82,100 7,341

Sour 29,122 200,913 (199) 67,915 1,234

Jezzine 3,106 20,258 (26) 0 1,812

South 77,717 471,856 150,015 22,083 22,111
Bent Jbeil 8,004 66,376 (333) 0 0

El Nabatieh 26,636 125,397 (225) 0 90

Hasbaya 5,537 31,276 (311) 0

Marjaayoun 7,378 53,008 (146) 0

Nabatieh 47,555 276,057 0 90 26,382

Source: UNHCR proGres registration database Dec 2015, CDR 2002 (IOM July 2015), UNRWA 2014 &
MOoA agriculture Census 2010
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Food Security Situation
of Displaced Syrians

(VaSyr2015)




Main livelihood source (% of households)

Food Agriculture | Non agri Cash Sale of
Vouchers wage wage huma livestock

n
Saida 40.2% 1.0% 28.2% 0% 0%
Sour 46.3% 3.4% 26.3% .6% 0%
Jezzine 36.8% 7% 37.5% 0% 0%
Bent Jbeil 59.9% 0% 31.3% 0% 0%
El Nabatieh 36.9% 0% 57% 0% 0%
Hasbaya 68.3% 0% 15.6% .6% .6%
Marjaayoun 53.7% 6% 27.7% 6% 0%



Copying strategy

Reduce food | Bought food | Reduce Spent Selling | Withdrawing
expenditure | on credit essential savings | hhs children

non-food goods | from schools
expenditure

Saida 71.8% 67.5% 43.1% 14.4%  24.4% 8.1%
Sour 57.7% 51.4% 49.1% 13.1% 17.1% 8.6%
Jezzine 54.9% 54.2% 31.9% 6.9% 18.8% 7.6%
Bent Jbeil 59.3% 62.6% 58.8% 11.0%  10.4% 71.7%
El Nabatieh 71.5% 67.0% 25.1% 36.9% 10.1% 20.1%
Hasbaya 23.3% 24.4% 19.4% 15.0%  28.9% 23.3%

Marjaayoun 47.5% 48.6% 45.2% 15.8%  15.3% 11.3%
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UNRWA

Post-Distribution Monitoring Q1 2016




Food Security Indicators

I

Inside Outside Inside Outside
camps camps camps camps

HH expenditure S 391 S 445 S 467 S 472
HH expenditure on food S 153 S178 S 160 S 158
UNRWA assistance as primary 83% 94% 78% 78%
source of livelihoods

did not consume fruits (based on a 52% 48% 30% 35%
7 day recall)

Reported lack of food or money to 100% 100% 79% 95%
buy food

Food related coping strategy 46% 43% 44% 44%
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Food Security Situation
of Lebanese

(FSLA 2015)

\v/ Food and Agriculture Informing
Organization of the 70 \ R E Ac H more effective
- » ; humanitarian action

United Nations




* 29% of HH expenditure is
on food

* Most used food related
coping strategy is eating
cheaper food (46%)

* 58% worried there would
not be enough food to eat
(highest across Lebanon)

FCS
@ Acceptable
@ Borderline
® Poor




Agricultural Situation

(Agriculture Census 2010)

\?/ Food and Agriculture
Q\@ Organization of the

United Nations




General Agriculture Information

Region Number of Cultivated area Irrigated cultivated
agricultural areas
holdings

South 22,111 (13%) 11% 11%

Nabatiye 26,382 (16%) 11% 4%



Land use in the South Governorate (in du)

13% of the total cultivated area in Lebanon
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Land use in the Nabatieh Governorate (in du)

16% of the total cultivated area in Lebanon
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Most cultivated crops
CopfRegion —[souwn |Nabatenh

Citrus fruits 64% 7%
1. Oranges 61% 4%
2. Mandarin 56% 6%
3. Lemon 77% 10%
4. Grapefruit 43% 14%
Tropical trees 44% 23%
1. Avocado 44% 32%
2. Custard apple tree 57% 9%
3. Loquat 82% 5%
Banana 94% 0%
Sumac 20% 40%
Carob 55% 19%
Sesame 31% 68%



Livestock Production

Livestock raisers 5% 10%

Cows 7% - 4839 11% - 7359
Sheep 3% -7321 5% - 14447
Goat 9% 11%

Bird Breeders 8% 68%
Laying hens 2% 1%

Boilers 11% 5%
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2016 Plans (as per LCRP)




Sector Budget per outcome

oucome e

1.FOOD AVAILABILITY: Promote food availability 45.2 m
through in-kind food assistance and the development
of sustainable food value chains.

2.FOOD ACCESS: Improve food accessibility through 416.6 m

food assistance and agricultural livelihoods. Distribution of budget per Outcc

1%

~,

2%

3.FOOD UTILIZATION: Improved food safety and 7.7 m
nutrition practices through the promotion of
consumption of diversified and quality food.

4. FOOD STABILIZATION: Stabilization promoted 4 m
through enhanced information on food security,

coordination of agriculture activities and support of

national institutions.

BQutl mQut2 mQut3 mQOut4d



2016 planned figures food assistance

LCRP 2016 - Food Security Sector - Food Assistance: Official Targets

Cash-Based Food Assistance - 2016 Targets

Breakdown By Cohort PRS* Syrians** Lebanese Total
Governorate Total Persons (Target Projections)
Nabatieh 519 42,000 266 42,785
South 20,378 58,000 1,734 80,112
Total 20,897 100,000 2,000 122,897

*UNWRA plan to cover the full 42,000

** Please note that the initial projected sector targets for displaced Syrians have been adjusted here to reflect updated information

In-Kind Food Assistance - 2016 Targets

Breakdown By Cohort PRS Syrians* Lebanese** Total
Governorate Total Persons
Nabatieh 3,360 500 3,860
South 2,000 500 2,500
Total 0 5,360 1,000 6,360

* All data and partner list are based on LCRP 2016 logframe




2016 Assisted Beneficiaries Food Assistance in-kind and

cash to date

In Kind( food |Cash and NPTPe- |Total
parcel, bread, [Vouchers card
etc)
South 6,617 67,925 867 75,409
Nabatieh 5,473 24,436 133 30,042
Total 12,090 92,361 1,000 105,451
Syrian Lebaneses | Palestine | Total
Refugees Refugees
South 49,066 1,223 25,120 75,409
Nabatieh 29,537 505 - 30,042
Total 78,603 1,728 25,120 105,451

* All data and partner list are based on Activity Info reporting

@



Outcome 1: Promote Food Availability @

T ot abatien

Output 2: Promote sustainable agriculture/livestock production

Planned 3,385 3,776

Appealing partners ACF, ACTED, CONCERN, FAO, MoA, OXFAM, PU-AMIA,
Relief International, SHEILD, SIF, Solidarites

Achieved 57 432

Output 3: Farmer market linkages

Planned 2,651 3,045

Appealing partners ACF, ACTED, CONCERN, DRC, FAO, MoA, OXFAM, PU-AMI,
Save the Children, SHEILD

Achieved 0 0

* All data and partner list are based on LCRP 2016 logframe




Outcome 1: Promote Food Availability cont @

I S [ N

Output 4: Reduce food waste and losses

Planned 2,118 2,750
Appealing partners ACTED, CONCERN, FAO, MoA, OXFAM, PU-AMI
Achieved

Output 5: Control of trans boundary animal and plant diseases

Planned 22,111 26,382
Appealing partners FAO, MoA
Achieved NA NA

* All data and partner list are based on LCRP 2016 logframe




Outcome 2: Promote Food Accessibility @

T ot INabatien

Output 2: Support to agricultural institutions for agricultural livelihoods

Planned 71 71

Appealing partners ACF, ACTED, AVSI, CONCERN, DRC, FAO, MoA, PU-AMI, RI, SCI, SHEILD
Output 3: Enhance access to agricultural assets

Planned 1,799 2,123

Appealing partners ACF, ACTED, CONCERN, FAO, NPA, PU-AMI, SCI, SHEILD, Solidarites
Output 4: Support agricultural employment

Planned 4,280 4,280

Appealing partners ACF, ACTED, CONCERN, DRC, FAO, OXFAM, PU-AMI, SCI, SHEILD,
Solidarites, UNICEF

* All data and partner list are based on LCRP 2016 logframe




Outcome 3: Promote Food Utilization @

__ lsouwth _[Nabaeh

Output 1: Support good nutritional practices

Planned 1,50 1,000

Appealing partners ACF, ACTED, CONCERN, DRC, FAO, NPA, OXFAM, PU-AMI,
Relief International, World Vision

Achieved 0 0

Output 2: Promote food safety measures

Planned 36 36

Appealing partners ACF, ACTED, CONCERN, FAO, MoA, PU-AMI

Achieved 0 0

* All data and partner list are based on LCRP 2016 logframe




Outcome 4: Promote Food Stabilization @

Output 1: Improve information/coordination

Planned 5

Appealing partners ACTED, CONCERN, FAO, PU-AMI, WFP
Achieved 1

Output 2: Support national institutions

Planned 5

Appealing partners FAO, MoA, OXFAM, WFP

Achieved 4

* All data and partner list are based on LCRP 2016 logframe




Sector Partners per area 2016

10CC, Intersos,

FAO, IR /\-. MoSA, UNDP, WFP
Lebanon, MoSA, g

PU-AMI, WFP

. Jezzme |
ACF, FAQ, IR -:'i. -/
non, WFP : el
B MoSA

HCF FAQ,IR -
/ Lebanon, M-:_)SA,
UNRWA, WF_P

O 'El Nabatieh

Hasbaya
FAQ, IR
Lebanon,
SHEILD, WFP

FAO, Mo5A,
SHEILD, WFP

Marjaayoun
FAO,
SHEILD,
WFP

Sour
ACF, FAO,
MCC, MoSA,

UNRWA,WFP
)

*,"<" Bent Jbeil
/ FAO, IR
{ Lebanon, MoSA,
: } SHEILD, WFP

* Based on Activitylnfo reporting




Sector Partners per area 2016 @
Area

South

Lebanese Red Cross: food assistance (in-kind)

Islamic Relief: food assistance (in-kind)

MCC: food assistance (vouchers)

MoSA: food assistance (cash transfers)

UNRWA: food assistance ( cash transfers)

WEFP: food assistance ( e -card) (ACF)

FAQ: distribution of seeds and tools; distribution of milk hygiene kits,
training of farmers and government staff on monitoring and surveillance
of plant diseases

G B gm e B L

Nabatieh Lebanese Red Cross: food assistance (in-kind)

Islamic Relief: food assistance (in-kind)

MoSA: food assistance (cash transfers)

WFP: food assistance ( e-card) ( SHEILD)

FAQ: distribution of seeds and tools; distribution of milk hygiene kits,
training of farmers and government staff on monitoring and surveillance

of plant diseases

D

*B n Activitylnfo reportin
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