	
	                                      MINUTES OF MEETING
	
	

	Name 
	Livelihoods working group for Mount Lebanon and Beirut
	Reference
	05-ML LIVELIHOODS MOM 100316

	Meeting Location  
	Makhzoumi Foundation Center- Mazraa, Beirut.
	Meeting Date 
	10/03/2016

	Chair persons 
	Haytham Sayyad (MoSA) and William Barakat (UNDP)
	Meeting Time 
	10:00 A.M 

	Participating Associations
	Acted, Al Majmoua, Amel, AVSI, B&Z, CLMC, Dorcas, Intersos, IRC, JICA, Makhzoumi, MoSA, NEF, OCHA, Recycle Beirut, Recycle Lebanon, Save the Children, SIF, Tight-Knit Syria, UNDP, UNHCR, UNRWA.


	Minutes Prepared by 
	The UNDP Coordination Officer Stabilization Noemie Lanternier 
	Meeting Duration 
	2 hours 

	Purpose of Meeting 
	· Presentation of the SME Assessment in BML by IRC.
•	Livelihoods Partners Updates.
•	Comparison of partners’ achievements in 2015 vs. sectors targets in 2016 by UNDP.
•	Tour around Makhzoumi center’s sections with live presentations and a success story testimony.
•	AOB

	


 
SUMMARY OF DISCUSSIONS AND ACTION POINTS

	1.
	Introduction
General welcome from the Livelihoods field coordinator and Makhzoumi Foundation which generously hosted the WG meeting 
Tour de table of participants.

	2.
	Presentation of the SME Assessment in BML by IRC

	
	IRC gave an overview of the DFID-funded SME market assessment which was conducted in Beirut and Mount Lebanon in partnership with Building Markets.
The assessment main purpose was to explore ways where IRC could intervene through business support programs and the areas that require more studies.
[bookmark: _GoBack]
The methodology included desk researches and revision of report from the World Bank, Bassel Fleihan institute, etc... This was backed by interviews with a sample number of MSMEs (29) and a survey on 8 categories. In addition individual meetings and round tables were also organized to better reflect the ecosystem status quo and challenges.

The main recommendations focused on the importance of providing reliable information to MSMEs to increase market visibility, narrowing information asymmetries, building capacities and implementing efficient MSME support programs (notably to improve access to finance, business planning, increase B2B mentorship opportunities and access to public procurement etc.)
 
After the presentation, participants inquired about the specific needs of businesses in terms of human resources. IRC clarified that employers in Lebanon often tend to hire foreigners and expressed during the interviews the need for skilled labor which is difficult to find in many sectors.



Another inquiry from the LH coordinator on possible partners ‘geographical or technical interventions that IRC would recommend based on their findings, the main recommendation highlighted the lack of centralized information on studies, assessments and reports. Information sharing should be improved for capitalization purposes. In addition, businesses would need to be better supported in terms of basic financial management and business planning. IRC to provide further details on specific cadasters in Beirut and Mount Lebanon.
Concerning Syrian business owners, no specific competition-related issues emerged during the interviews. 
For further details please refer to the attached presentation. 


	3.
	Livelihoods Partners Updates

	
	New partners were present during the WG meeting and were invited to present their organizations and activities in BML in the Livelihoods and Social Stability sectors.
Recycle Beirut: 
Recycle Beirut is a social business which aims at limiting the environmental impacts of the Syria crisis through recycling. The organization legally hires refugees and currently employs 11 people (7 of them being women).
RB has been operating for 6 months and collaborates with 420 businesses and households. 
The recycling business presents many advantages: it can generate economic and high job growth, help mitigate the environmental degradation in Lebanon and is one of the few areas in which the recruitment of refugees has been legalized. 
For more information, please go to the organization’s website: www.recyclebeirut.com 

AVSI
The NGO provides vocational trainings in agriculture. Through a series of projects implemented last year, 7 agriculture vocational schools were supported across the country, notably through the capacity building of teachers and strengthening the quality of the programs, conducting summer courses in agriculture for Lebanese and Syrians with the assistance of MoA and Italian schools. Upon completion participants receive certificates.

A new UNICEF-funded project was recently launched which focuses on providing short and medium-term vocational trainings for youth in the 7 districts where the vocational schools are located (Fanar (Metn), Batroun (Jbeil), Baaklin (Chouf), Akkar, Bekaa, Nabatieh etc.). 
These schools are established with the support of the MOA and are marginalised and needed support.
Also, upon the completion of trainings, students graduate as agricultural workers in agricultural principle services and receive certificates (in landscaping, green house, bread making, the production of labneh, kitchen gardens, etc. depending on their specialization).

AVSI also conducted a twinning program with an Italian school to offer training for teachers delivering vocational training in schools. Basic literacy training are also provided for those who are incapable to follow the course as pre requisites for the course.

As a follow up on job placement, AVSI have witnessed a number of success stories, of which 4 interns were hired by Exotica, or other smaller nurseries. Also AVSI followed up with companies’ specifically on the trainings outcome. 

In parallel, ten life skills trainings are provided in each school with the support of UNICEF which focus on conflict management, communication & interpersonal skills, etc. 50% of the beneficiaries were females. This program witnessed a greater interest from females given their availability to attend the programs.





The main challenges in the implementation of these projects relate to (1) the lack of availability of Syrians (who are unable to attend the trainings for long periods of time since they need to provide for their families) and (2) tensions between host and refugee communities that were handled through integrative activities like folkloric dancing and mainly focusing on similarities between Lebanese and Syrians and building on this 
In order to ensure the sustainability of the projects, strong ties have been established with local agricultural businesses. Therefore, when the trainings are completed, beneficiaries continue to be supported through an efficient follow-up system aimed at helping them find jobs.


Tight-Knit Syria:
Tight-Knit Syria is a non-profit organization providing support and trainings to refugee women to expand their skills (particularly in embroidery).
They work with a collective of women in Chatila to empower them to become self-sufficient.
The NGO collaborates closely with Recycle Beirut (notably through the collect of clothing which will be transformed and sold by refugee women in the camp). 


B&Z: 
The organization provides Livelihoods vocational trainings in Chatila camp, and a bit in Burj Brajneh. Basic English, basic literacy and computer classes moreover classes for women on embroidery are organized were women also were invited to work with B&Z. A small grants program offers technical and financial support to men with main focus on women who want to start their own businesses.
The beneficiaries, who are mostly Palestinian and Syrian refugees, are trained and encouraged to present business proposals. The best ones are selected and funded by the NGO to foster economic growth and job creation in Chatila camp. The diversity of proposals was highly encouraged.

Al Majmoua: 
The local Lebanese microfinance organizations has been implementing LH activities in Lebanon for the past 3 years.
In 2015, Al Majmoua piloted two landing programs which benefited Syrian refugees.
This year, a strong focus will be made on micro-finance and micro-credit through two innovative pilot projects. The first one will be implemented by Al Majmoua all over Lebanon to provide micro-credit and financial services to small entrepreneurs (the NGO has 60,000 clients across the country). The second one, based on a referral system, will be implemented until the end of March 2016 in partnership with IRC in Mount Lebanon. Under the scope of this project, IRC refers Syrian refugees to Al Majmoua centers to enable them to benefit from loans. This referral system could be presented by the NGO in a future WG meeting and extended to other organizations in the coming months. Analysis are to be conducted to widen this project with national and international NGOs with the aim to include trainings and grants etc.

Secours Islamiques France (SIF): 
The NGO will implement from April 2016 a 12-month vocational training project targeting 100 beneficiaries (70 children and 30 women). The geographical areas and specific beneficiaries / topics of the trainings will be determined soon in close coordination with BML WG to avoid possible overlapping.
NB: the vocational training template circulated by the LHSS field coordinator will be completed with the support of partners in order to be shared next week.







	4.
	Field coordinator updates:

	
	- Participants were invited to propose agenda items in the prospect of the next SS and LH WG meetings. 
- The field coordinator announced that a new IM focal point for the LH and SS sectors, Hany Imam, had been recruited (hany.imam@undp.org; 76 143052). Partners should liaise with him and William.barakat@unfp.org; 81 312334) regarding any possible issue related to Activity Info reporting. The partners who haven’t reported on their activities for the month of February 2016 should do so as soon as possible.
- The next Social Stability WG meeting will take place in April 2016 at UNDP country office.
- The Livelihoods (LH) activities which have been compiled in the 3W table will be shared with partners in the next LH WG scheduled in May 2016.
Vocational Trainings table to be shared including the new partners.

	5
	National level updates from LHSS sector coordinator:

	
	· London Conference:
The London Conference has been a significant success, with pledges amounting to US$ 5.9 bn for 2016 and US$ 5.4 bn for 2017-2020, the highest amount ever mobilized in response to one crisis. The Government of Lebanon presented at the conference a Statement of Intent, which outlines key priority areas of support in the fields of education and economic opportunities to mitigate the impact of the Syrian crisis in Lebanon.
Concerning more specifically economic opportunities, a particular focus will be made on:
· Investments in municipalities to support projects at municipal level that create job opportunities
· Job creation in labor-intensive sectors through the subsidized temporary employment program (STEP) designed by MOFA:  up to 300 000-350 000 jobs could be created / formalized (60% of which benefiting Syrians). 
· Access to markets to strengthen value chains and ensure that Lebanese products can reach international markets.
· Support to urgent national-level infrastructure needs in areas related to crisis and national security.
The breakdown of pledges has not been disclosed yet and will probably be finalized during the World Humanitarian Summit. We already know for sure that the pledges will feed into the LCRP and will directly depend on donors’ strategic priorities.

· Ministry of Labor’s decision:
The Ministry of Labor recently issued a decision presenting the different types of jobs accessible to Lebanese only. Under article 3, it is stated that Syrians are allowed to work in the fields of agriculture, construction and environment (previously, it was agriculture, construction and cleaning).

· LH&SS Steering committees:
The Livelihoods and Social Stability steering committees should be set up very soon. They will play a major role in the implementation and monitoring of the sectors’ strategies under the LCRP 2016. Their final composition should be determined by the Lebanese government next week. 
Steering committees should be distinguished from core groups.
Core groups serve as a secretariat for the sectors and assist in the implementation and planning of activities while sectorial steering committees play a more strategic role.



· LH&SS 2016 workplans:
This year, the Livelihoods sector will primarily focus on vocational training, child labour, value chains, the consolidation of lessons learned, and so forth, while the SS sector will focus primarily on conflict resolution mechanisms, impact evaluation, conflict sensitivity… (Please consult the sectors workplans for 2016).

The next national LHSS WG meeting will take place at the end of April 2016 at UNDP country office.


	6
	Comparison between Livelihoods partners’ achievements in 2015 and sector targets for 2016

	
	Interventions of Livelihoods partners in 2015 by outputs as reported in activity info have been compared in numbers with Livelihoods sector targets for 2016 to highlight the gaps and the areas where the focus in 2016 should be in terms of projects, number of beneficiaries and geographic coverage. For details please refer to the attached comparison.

	7
	Tour around Makhzoumi center’s with live presentations and success stories’  testimonies

	
	Makhzoumi Foundation’s representative organized a tour around their center in Mazraa to present the organization’s history, organization, activities and beneficiaries. 
The NGO is organized in different sections which include an IT department, a testing center (ICDL, CISCO certifications available), a computer lab and a well-equipped vocational training center including hair & beauty salons. All the courses and trainings provided to refugees are subsidized. 
In addition, health services are provided along with microcredit/microfinance services targeting women (allowing the provision of loans from 300$ to 7,000$ and of various business-related trainings).
At the end of the tour, the mosaic project was briefly presented to the WG partners. Makhzoumi representative explained that children friendly places were set up at the center with the financial support of the Italian Embassy and the assistance of MoSA. 2,600 children were reached under the scope of this project, including through the organization of reading classes, theater plays, etc.
Testimony
An instructor working in the makeup salon shared her experience with Makhzoumi Foundation during the tour. She explained that she started as a trainee in 2002 and applied for a micro-credit at the end of her training. She received a 1,000$ loan to open a home-based company and took business classes with the support of MF in order to learn how to manage the funds she had received. 
After a few months she was able to repay half of the loan and went back to Makhzoumi as a trainer. She later received a second loan of 3,000 dollars to develop her business and left temporally the Foundation to focus on her own company. 
She later negotiated with the NGO to work there 2 hours a day to face her other professional and personal obligations. 
She is been collaborating with Makhzoumi for the past 14 years and thanked the organization for the support provided to her along the years.


	8
	Action Points

	
	The next Livelihoods working group meeting will take place on 12 May 2016. 
Partners are invited to suggest agenda items and to inform the field coordinator if they are willing to host the next meeting otherwise will take place at UNDP Country Office in Beirut downtown.





