MINUTES OF CSMC TASK FORCE MEETING

18.05.15 BEIRUT

1. Introduction of agencies 
Agencies present were NRC, DRC, SOL, Concern, PU-AMI, MOSA and UNHCR and Mercy Corps. IOM, IRC, Oxfam, UNDP, LHIF and Search for Common Ground were absent. 
2. Endorsing minutes of last meeting
Minutes from the national CSMC Task Force meeting 20.04.2015 were endorsed.
3. Representation at inter-sector meetings
NRC discussed CSMC representation at inter-sector meetings with the Protection Coordinator who will ensure CSMC is covered by Protection during these meetings, based on CSMC updates to the PWG.

CSMC will present the strategy and activities of the Task Force members at the June WASH sector meeting. The WASH Unicef Coordination Officer wanting to visit a CS with CSMC and WASH committees will be invited to a field visit, as will the Protection Coordinator and DFID. 
Action points: 
· UNDP to follow up with inter-sector in the field to discuss representation of CSMC at field level inter-sector meetings. 
· NRC to invite Unicef, DFID and the Protection Coordinator to field visits. 
· NRC and Concern to follow up with the Shelter, Health and Basic Needs sectors for a presentation of the CSMC TF strategy and activities at the next Shelter sector meeting. 
4. Updated training modules
All revision processes in the field are on track, IOM to provide update on revision of Camp Closure. 
Action points: 

· All revisions to be done in track changes, both in the power points and lesson plans, and explanation/justification for changes made.
· Responsible agencies to share draft revised modules by next CSMC meeting 15th June.
5. CSMC training calendar
T5 and Akkar have provided their upcoming training dates. Beirut will consolidate the calendar and share among all CSMC TF members. No agencies have planned any trainings at national/Beirut level. 
Action point:
· Bekaa, ML and South to provide the dates for their upcoming trainings with the national CSMC TF.

6. Community based structure mapping exercise
The Protection sector is currently mapping all volunteer initiatives in Lebanon, including ROVs, focal points, and specialised volunteers (see attached mapping tool). The non-sensitive parts of the results will be shared with the Protection sector agencies once the mapping is completed. 
The CSMC will present the site profile reporting tool and its link to spongebase at the June PWG in Beirut.

Action point:

· UNDP to provide an update on the inter-sector discussions around community based initiatives at the next national CSMC TF meeting.
7. Field level feedback on the referral document
The Akkar TF endorsed the document with some changes. To be presented at the next PWG.

T5 TF to present the document at the next CSMC meeting for endorsement. To be presented at the next PWG.

Bekaa TF has received comments from the TF and will present it to the PWG for comments.
Action points: 

· South TF and ML TF to provide update at the next national TF meeting on process.
8. Update on standardised CSMC IM tools
Standardise site report template (attached) agreed on. The site report information will be linked to spongebase by UNHCR’s IM unit, and 1-page site reports will appear when a user clicks on a collective site. 
Action points: 

· All agencies to use the latest IAMP list and agreed report template to consolidate their agency’s input and share with NRC and Concern by June 15th. NRC will share with the UNHCR IM unit before the next PWG for IM to prepare a presentation for the PWG.
9. AOB

· UNHCR Community Services to share manuals and other documents related to the community based protection mission in April in the CSMC drop box. 
· The requests for information on CS residents from Lebanese security forces to CSM agencies will be discussed at the June PWG. If any CSM agencies receive more requests before this, please share with NRC and Concern for tracking purposes.
· DRC to follow up on the status of the Task Force in the South.

Next meeting will be June 15th at NRC 10:00 – 12:30. 
Suggested agenda includes:

1. General update from agencies

2. Representation at inter-sector and sector meetings 
3. Updated training modules

4. CSMC training calendar update
5. Community based protection & inter-sector update 
6. Field level feedback on the referral document
7. CSMC site report tool presentation at PWG 
8. How to cover the ITSs with less than 4 tents

9. Standardising Activity Info reporting
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