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CPiE 
Working Group

Beirut, Unicef 21 April 2015 

AGENDA
1. Review of last meeting: action points and minutes

2. Update from PSS Committee

3. Updates from other sectors:
• Education

• Protection

• Basic Needs

4. Presentation: GBV IMS trends and analysis

5. CPiE Sector capacity building needs assessment

6. CPMS Contextualization

7. Sector response monitoring and reporting

8. AOB
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Review Action Points

Action Point Status 

Review of last meeting: action points and minutes 

Coordinator to circulate final minutes from February meeting.  Circulated with minutes 

Education Update 

Coordinator to circulate RACE proposal, corporal punishment hotline information, and referral form.  Circulated with minutes 

Education update to become standing agenda item at national CPiEWG meetings.  Added to agenda of next meeting 

Re-engage on meeting/discussion regarding referrals between education and child protection (for case management).  Coordinator to update at next meeting 

Presentation on Periodic Reporting to the CRC & Lebanon upcoming submissions 

Coordinator to share contents/outline of submission that lists what type of information required, as well as previous 
reports as example. 

 Circulated with minutes 

Members to provide information they have to HCC.   

Coordinator to connect HCC with IM for organization contacts.   

Prioritization Exercise 

Coordinator to share write-up of priorities identified from discussion.  Circulated with minutes 

AOB 

Members to contact IRC or Coordinator for more information on coaching programme ToT and registration form.   

Members to contact UNHCR or Coordinator to join CM TWG.  Two organizations contacted 
coordinator 

PSS TF co-chairs to provide full update at next CPiEWG meeting.  On agenda of next meeting 
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Overview and Status of PSS tools
Tool Status

MoU- Volunteer Final version available on dropbox in En and Ar

JD- Volunteer Facilitator Final version available on dropbox in En and Ar

MoU- Free occupancy Final version available on dropbox in En and Ar

FGD guide Final version available on dropbox in En and Ar

PSS checklist (internal) English final, Arabic will be finalized in April

PSS checklist (site visits) English final, Arabic will be finalized in April

SDQ (for measuring child well-being) Available in Arabic and English, standard 

translations. Guidance note and database will be 

rolled out in May
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Education Update:
Registration Stats

• Syrian children registered: 106,795 (~25% need)

• First shift: 44,507

• Second shift: 62,288

• Palestinian (PRS) children registered: 6,118

• Boys: 2,918

• Girls: 3,200

• Non-formal education enrolment: 12,594

Education Update: ALP

• New ALP finalized, pilot to start.

• Initial target of 10,000 children.

• Placement tests THIS weekend and next:

• Bekaa, Nabatiyyeh, South: Sunday 26 April, 10am

• North, Mount Lebanon: Sunday 3 May, 10am

• Children requested to be at schools at 8:30am for 
registration
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30/09/201421/04/2015

ADMISSION AND RESIDENCY
FOR SYRIAN NATIONALS IN LEBANON
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Not registered 

• Lebanese sponsor

• Pledge of responsibility

• Housing commitment

• Pledge not to work (if applicable)

• ID or passport

• $200/person above 15

• 6 months residency permit

Residency Renewal

Registered with UNHCR

• No sponsor

• UNHCR certificate

• Housing commitment

• Pledge not to work

• ID or passport

• $200/person above 15

• 6 months residency permit



21 April 2015

8

Page 15

• Housing commitment and attached documents

• Pledge not to work

• Notary publics

• Proof of income or financial means

• Additional costs

• Additional steps

• Inconsistency in practice

Challenges

Page 16

• Sample size of 2009 Households (registered with UNHCR)

• 23% only are able to fulfill the new requirements

• 18% only mention that the new requirements has no impact on their 

family 

• 5% are considering returning to Syria 

• 57% will not renew and become irregular

• 30% only will sign the pledge not to work

• 20% think landowner will not provide Housing commitment

Survey results
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• Specified categories

• Duration and requirements differ per category

• Humanitarian Category 

• Renewal 

• Possibility of changing categories

Admission to Lebanon

30/09/2014

THANK YOU
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Capacity Building 
Needs Assessment

• Last done in 2013; 2015 to focus on: 

• Technical skills

• Soft skills

• Organizational capacity building

• Details: Position, organization and type, 
location, WG, years experience

• Survey monkey: open two weeks
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CPMS Contextualization

• What? Identify standards most relevant to our 
work and adapt to Lebanon context.

• Why? To develop Lebanon-specific standards 
to guide our work: planning, advocacy, 
monitoring, capacity building etc.
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CPMS Contextualization

• When? April-August 2015

• How?

• Identify standards (~2 weeks, survey monkey)

• Preparation (~6 weeks)

• Workshop (~3-5 days)

• Finalization (~6 weeks)

• Publish and launch!

CPMS Contextualization

• Who? US!

• Proposed Roles:

• Task Group: Leads and oversees process

• Standard Lead: Leads and direct work of standard 
pre/post-workshop

• Standard Reference group: Small group with 
expertise in area to contextualization of standard

• Workshop, launch, roll-out participation!!
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CPMS Contextualization
Task 

Group

Standard 
Lead

Ref Group 
Member

Ref Group 
Member

Standard 
Lead

Ref Group 
Member

Ref Group 
Member

Ref Group 
Member

WORKSHOP 
(everyone!)

Finalize & 
Publish

Launch Roll-out
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Sector response monitoring 
and reporting

1. National Data Sheet – All LCRP indicators overview

2. National 3W – Excel Who is working where for each 
Output 1 Indicator

3. Web mapping sample to visualize data 
http://cdb.io/1P4s2D3

4. Case Management Reporting

5. File sharing Options

Case Management 
Reporting Feedback

• 10 Case Management Agencies

• 4 Agencies have not reported CM types

• 6 Agencies have reported, addition lower than total cases

• Is information available?
Are the case types understood?

• Is there capacity to report?

• Are receiving or referring agencies reporting?

http://cdb.io/1P4s2D3
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File Sharing Options
Criteria

• Ease of use

• New or existing system

• Formality of the system

• Ability to add or upload documents

• Ability to comment on or edit documents

• Public information or Sector only

• Ability to retrieve older documents

• Administration, alerts
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AOB

• Basic Needs update: Targeting exercise

• Child Labour

• Child Marriage

• CRC Shadow Report

• Other?

AOB: Child Labour

• Side meeting after last CPiEWG with 
suggested action points:

• Sharing of studies and research

• Sharing of current/planned activities (mapping)

• Inter-agency weekly report on child labour

• What is issue, what are CP actors doing to address
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AOB: Child Marriage

• Initial meeting with SGBV-CP case 
management actors

• Plans to undertake mapping of activities

• Develop common framework for future work, 
guided by framework in CRC-CEDAW General 
Comment 

• Interested parties to join?


