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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	31/10/2013

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari 
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	28 of November 10:00 

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square Block E first floor apartment on the right of the elevator 


Summary of discussions and action points

	1.
	Security briefing 

	
	Overall situation:
· The general security situation is volatile and unpredictable. 
· In Tripoli violent clashes started on the 21st October and there is a fear  of possible consequences in Beqaa due to anticipated Qalamoun battle in Syria. This might result to an influx of refugees to Aarsal  
· On the 26th of October, LAF started the deployment in Jabal Mohsen and Beb el Tebbeneh on the 30th of the month
· UN missions were advised to bypass Tripoli between the 21-31 Oct
· According to agencies operating in the Southern Suburbs of Beirut, refugees are concerned from the security situation, especially after the latest incidents. They are limiting their movement and many of the parents stopped sending their children to the activities organized in the community centres in the area.  
Implications:

· No current information that UN and INGOs might be directly targeted;

· Collateral threats increase: caught in cross fire, affected by rocket attack or IED explosion;

· Possible reduced access areas in North Bekaa  

Recommendations:

· Remain alert and vigilant; Review personal security culture

· Avoid proximity to the public gatherings
· Adopt low profile and reduce unnecessary movement;

· For UN: review of the warden lists, getting prepared for possible restriction of movement;  

· VHF radio and cell phones to be ready and fully charged 
· Keep the contingency stock at home: water and food for one week
 

	2.
	Update on Mount Lebanon  registration statistics/trends 

	
	· Till date the total number of Syrian refugees is 158,414 individuals-38,520 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
· The No Show rate on transportation project has decreased during October and this is the result of the information campaigns and transportation provided by TDH to families in need to be able to reach the registration centre

	3.
	Updates on the targeted assistance and the appeal process  

	
	In light of the increase in number of refugees and the difficulties to continue funding the total population that growing quite quickly, targeted assistance is becoming a necessity. 

The targeting will only impacts hygiene and baby kits, in addition to monthly food voucher distribution.

Methodology 
Based on the inter-agency vulnerability assessment (VASyR) some 65-75% of households were found vulnerable, depending on indicators applied.  Around 70% of the visited households were living below the minimum expenditure basket and in need of assistance.

The remaining 30% of the overall refugee population will be excluded as per the vulnerability criteria.
Information took place during distribution and each excluded family was informed on the appeal process.
Appeal process
· The appeal process is for families excluded from the assistance. 

· Each family has the right to appeal the decision and thus will be visited by either PU-AMI or Makhzoumi Foundation, for a need assessment, depending on their address.


· Makhzoumi Foundation is responsible for conducting household visits in Beirut administrative governorate and suburbs of Baabda district

· PU-AMI is responsible for the remainder of Baabda district, Jbeil, Kesrwan, El Metn, Aley and Chouf
· The estimated number of household to be visited within November month is approximately 7000 beneficiaries, 2000 to be visited by Makhzoumi foundation and 5000 by PU-AMI.
· The results of the household surveys will be automatically sent to WFP and UNHCR

· Each case will be reviewed by a Multifunctional Team composed of WFP, UNHCR and implementing partners to decide whether or not a household should be reintegrated in the monthly distributions.
It is important to differentiate between the appeal process and the Social Safety Net (SSN) conducted by WFP which only reintegrates in the e-voucher for food distributions the most vulnerable individuals based on the following criteria:


- Pregnant women


- Lactating women


- Children under 2


- Refugees above 60


- Refugees with reduced mobility


	4.
	Updates on the Community Support Projects) CSPs

	
	The CSPs in Lebanon, a developed version of QIPs, are intended to mitigate the impact of the refugee presence on Lebanese host communities, promote social cohesion and contribute to bridging the gap between humanitarian assistance programmes and development interventions and programmes.
CSPs can also make a significant contribution to promote the inclusion of persons with specific needs. CSPs can focus on different types of activities in virtually all sectors ranging from social and physical infrastructure, environment, protection, livelihood, food security, etc. 
The provincial committee is meeting on regular basis to review the projects submitted by the partners and the local community. A central committee based in Beirut is responsible of approving the projects referred from the field offices.
The SOP and the project proposal form of the CSPs will be attached in the same email with the Minutes to ensure that organizations can presents projects.


	5.
	Briefing on IRC Protection Monitoring Programme 


	
	The project will mainly focus on the active on collection, verification and immediate use of information to address protection concerns and violations of human rights

The project will take place where protection risks are particularly acute- Mount Lebanon and Akkar

The areas of focus in Mount Lebanon will be Baadbda, Meten, Jbeil and Kserwane
Target Group:

Vulnerable refugees (Syrian- PRS), host community, and returnee populations


	7. 
	Any other business 

	
	· Salam Association briefed the participants on their activities in Mount Lebanon and the Bekaa.
In Mount Lebanon Salam Association is implementing computer and English sessions. In addition to livelihood activities through catering programs in the area of Greater Beirut.
Contact person: Mr. Joseph Matta 03584676 

· IOM is interested to present their project during the next interagency meetings.  



	List of participants

Name

Agency and Position

Email address 

Sara Bachetti 

UNHCR Senior Field Coordinator 

baschett@unhcr.org 

Nadjia Hafsa 
UNHCR protection Officer 
Hafsa@unhcr.org 
Khalid Mahgoub 

UNHCR Field Officer 

mahgoub@unhcr.org 

Igor Fedorchenko 

UNHCR FSA 

Fedorchre@unhcr.org 

Alain Ghafari
UNHCR Liaison Officer  

ghafari@unhcr.org  
Rawad El Zir 

OCHA Humanitarian Officer 

elzir@un.org 
Fedda el Fakih

MoSA Mount Lebanon Coordinator

En.fedaaalfakih@hotmail.com 

Davide caliandro 

TDH Italy Project Manager 

davide.caliandro@gmail.com 

David Larve 

PU-Ami Head of Base ML

lib.hob.bei@pu-ami.org   

Tallal Hajj Dib 

CHF Chief of Party 

thajjdib@chflebanon.org 

Ghassan Akkari 

HW Austria Country Director 

ghassan.akkary@hwa.or.at 

Valentina Pierreno 

Intersos HOM

lebanon@intersos.org 

Ibrahim Hawi 

care 

ihawi@careliban.org  
Julie Davidson 
IMC
jdavidson@internationalmedicalcorps.org 
Rosy Cherfane
Caritas (CLMC)
rcherfane@eclm.org 
Hatham Sayad
MoSA
Hytham-sayyad@hotmail.com 
Sabine Farah 
MoSA/UNICEF
Farah.j.sabine@gmail.com 
Maxence Delchambre 
Save the children 
Maxence.delchembre@savethechildren.org 
Ali Charouri 
IRCR 
alshahrour@icrc.org 
Sam Villet 
Amel 
programs@amel.org.lb 
Mihada Campeau

Amel 

Campeau-mihaela@yahoo.com 

Mohamad Mansour 

Makhzoumi Foundation 

m.mansour@makhzoumi.org 
Fouad Diab 

IOM 

fdiab@iom.int 

Gloria Paolucci

INTERSOS

Programme.lebanon@intersos.org 

Nadim Abi Faraj 

Alley Local Relief Committee 

Nadim.af@gmail.com 

Lubna Siam 

Mercy Corps 

lsiam@sy.mercycorps.org 

Chirine Alayan 

Terres des Hommes 

Chorine alayan@hotmail.com 

Marie-Helene Kassardjian

UNDP

Marie-helene.kassardjian@undp-lebprojects.org 

Reem Khamis 

IRC 

Reem.khamis@rescue.org 
Arwad Al Hindawi 

Salam LADC 

Arwad.alhindawi@gmail.com 
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