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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	28/03/2014

	Chair person
	Sara Baschetti
	Meeting Time
	09:30

	Minutes Prepared by
	Manal Sarrouf
	Meeting Duration
	Two hours and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	Last Thursday of the month

	Location of the next meeting 
	Mount Lebanon-Beirut Office, Sodeco Square, Block E, Ninth floor, apartment to the right side of the elevator 


Summary of discussions and action points

	1.
	Security Briefing

	
	Overall situation
Overall security situation countrywide remained tense and volatile. 
VBIED explosions and threats of terrorist attacks remain standing. 
North Lebanon: 
The situation in Tripoli is tense and highly volatile with a new round of clashes on 13-22 March. 

Large border crossing from Syria by opposition gunmen into Akkar and Wadi Khaled following the fall of Qala’t Al Hosn. Moreover, shelling increased from the Syrian side targeting gunmen who fled towards Lebanon. Threat of indirect fire remains. Mitigation measures: Alternative roads recommended during the clashes and when required.
BEQAA:
The number of cross border incidents along the Syrian borders North Lebanon and North Bekaa increased dramatically. Large border crossing of opposition gunmen from Syria into Arsal following the fall of Yabroud. Such movements were targeted by Syrian airstrikes and shelling. 
South: 
On 14 March, an IED explosion targeted an Israel Defense Forces armored vehicle patrolling in Shebaa Farms; no casualties were reported. The incident was claimed by Islamic State of Iraq and the Levant. However, Israeli military accused Hezbollah and responded by firing mortars against inhabited and built-up locations in Lebanon. On 8 March, a police patrol searching for wanted members of a pro-Hezbollah group came under fire in the southern city of Sidon. 
Beirut and Mount Lebanon: 
On 10 March, Interior Minister Nohad al-Mashnouq announced the shut-down of 3 gas distribution centers in Beirut’s southern suburbs due to the security threat of terror attack. On 18 March, numerous roads were blocked in support of Arsal. One person was killed and 3 injured in Kaskas area. The funeral caused additional tension the next day and hampered the movement of staff due to road blocks and heavy traffic. On 20 March, 20 March, LAF seized weapons and ammunition at an arms depot in Naameh (20 km south of Beirut). On 23 March, clashes erupted between supporters of Shaker Al- Berjawi and the Future Movement in west of Beirut behind the Sports City; One person was killed and 13 were injured.
MINOR IMPACT SO FAR with regard to Mt Lebanon:
● Possible delays and temporary suspension of road missions due to additional chechpoints and road blocks by non-state actors.
● Missions/conferences/visits unless highly critical; and for transit through Lebanon to/from Syria.
Additional psychological stress to staff 
MITIGATION MEASURES:
● UN staff to avoid moving to Beirut’s Southern Suburbs, Dahieh, Ouzai, Palestinian camps (except for urgent-life savings missions) and to stay away from sensitive locations: government installations, military and police HQs.
● All staff and dependents to stick to security advisories, to remain vigilant, maintain a low profile, and avoid any unnecessary movement.
● Advise international staff to install SRF film. 

● The Safety and Security Committee for Lebanon (SSCL) nominated Risk Managers for every area including central Lebanon and Beirut. NGOs to inform if they are aware of SSCL, if they are getting advisories from it, and if they are attending security meetings. What mitigation measures are being implemented in their offices (SRF, communication trees, and relations with the surroundings, security trainings, and tracking of movements).   

For further details, please contact Mr Hussam Al Shami, UNHCR Field Safety Adviser, on the following email: alshamih@unhcr.org 
 

	 2.
	Update on Mount Lebanon  registration statistics/trends 

	
	● To date the total number of Syrian refugees is 245,882 individuals-61,144 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
 

	3.
	Overview of primary and secondary healthcare network in Mount Lebanon (UNHCR, IMC, and GlobeMed)

	
	UNHCR
6 Partners are supporting 30 PHCc in Beirut and Mount Lebanon.
District
Number of PHCc
Location 
Partner
Chouf
7
Deir El Qamar, Naameh, Chhim, Barja,Wadi el Zayneh, Ketermaya,Kfarhim
Caritas,IMC,PU-AMI
Baabda
7
Hay el Sellom, Haret Hreik,BB(2), Tayouneh, Mreije, Haret Hrek
Amel,IMC, PU-AMI
Beirut
6
Tarik el Jdide,Mazraa,Achrafiyeh,Chatila,Ras Nabeh,Aisha Bakkar
IMC,MF,MSF-Belg,PU-AMI
Aley
4
Amrousiyeh,Sawfar,Aramoun,Choueifat
IMC,PU-AMI
Meten
4
Jdeide,Bourj Hammoud,Fanar,Sed El Bouchrieh
IMC, PU-AMI, Caritas
Keserwan
2
Raifoun, Sarba
Caritas
Jbeil
0
Services offered at these centres vary between: 

● Free of charge medical consultations (GP - Ob/Gyn); free acute and chronic medications.
● Free of charge medical consultations (GP - Pediatric); acute and chronic medication, vaccinations.
● Consultations, laboratory tests, ultrasound, mammography, acute and chronic medications, vaccinations, awareness sessions, health campaigns.
● Discounted consultation fees, family planning services, immunizations, health education, discounted lab tests and diagnostic imaging for pregnant women, under 5 children and patient older than 60 years.
Comparison between the percentage of registered refugees and supported PHCc(as of 20 March 2014) 


Refugees
PHCc
Baabda
29.40%
23.30%
Aley
18.40%
13.30%
El Meten
18.20%
13.30%
Chouf
18.10%
23.30%
Beirut
11%
20%
Keserwane
3.70%
6.60%
Jbeil
1.20%
0%
IMC: Health, Health Education & Mental Health Programs
PHC Consultation Fees Subsidized by IMC:

● 3,000 L.L. for OB/GYN, Pediatric, & Gen Medicine // 5,000 L.L. for other specialties 

Diagnostic Procedures Subsidized by IMC:

● IMC negotiates discounted prices  at each clinic which are made available to all refugees

● Vulnerable refugees (<5s, >60s, pregnant women, disabled)  receive 85% coverage of diagnostics

● Vaccination:

● Reduced consultation fees with free vaccination  provided by MoPH

● Medication:

● IMC provides acute medication to all supported clinics that is provided  free to refugees

Chronic medication is provided through YMCA  &  complemented by IMC  (e.g. insulin
Health Education Activities: 
Community-based:

● Provision of awareness sessions (see next slide)

● Referral of vulnerable refugees in need of health and mental health services

● Distribution of hygiene kits to promote personal hygiene

● Distribution of newborn kits upon delivery to support the mother and infant

● Lice and scabies response 

● National level:



● Participation in vaccination campaigns

● Distribute information on relevant campaigns, key health messages, etc.
School-based:

● Coordination with Terre des Hommes for awareness sessions  on hygiene and hand washing in schools

MH case management 

● Includes consultations with social workers, psychiatrists psychotherapists and provision of psychotropic medication when needed

● Services currently at: Ghobeiri, Bourj el Barajneh, Hay el Selloum, Jdeideh; 

● Planned expansion to: Bourj Hamoud and Nabaa, and Tarik el Jdideh (currently conducting assessments in these areas)

Gender Based Violence (GBV) Service Delivery
● GBV prevention and outreach activities, case management, awareness raising sessions;

● Co-chairing the National Technical Task Force (NTTF) along with ABAAD, chaired by the Minister of Social Affairs;

● Developed ‘Men’s Center’ Model in Beirut: unique model providing MHPSS services to men and boys;

● Developed manual on GBV case management and an assessment tool covering Emergency Rapid Assessment of Health Services for Survivors of GBV with ABAAD 

GlobeMed:

● GlobeMed is currently looking for options to admit patients even when there are no vacant places at hospitals. 

● Hospitalization claims for March 2014 in Mount Lebanon-Beirut were as follows:
- 677 claims covered and rejected 

- 350 maternity claims

- 45 out of the 350 were rejected: not life-threatening or insufficient documents.
● Priority of admission is to life-threatening cases, urgent surgeries, transferred to ECC/UNHCR.
● Urgent admission if given to life-threatening cases even without sufficient documents. In parallel, fast track registration could be followed up on by the family.
● Some refugees have complained that nobody answers the hotline and that some life-threatening cases have taken 2 to 3 days for approval. Refugees claimed that approval is only being granted to delivery and not to life-threatening cases. GlobeMed representative explained that the hotline covered entire Lebanon which did not allow answering all calls. Thus, GlobeMed increased the shifts at the call centers and the hotline is available 24/7. 

● Waiting period depends on the cases and the rule at the ER room is to stabilize the patient’s situation regardless of approvals.

● More counseling is needed on referrals and reasons for rejection should be explained. This could be done through the hotline whereby refugees are encouraged to raise their queries. UNHCR Public Health Associate will follow up.
● Refugees should be encouraged to go to hospitals other than Rafiq Hariri Hospital only; this would allow covering a bigger number of cases rather than having them concentrated in one hospital.


	4.
	Presentation on the transportation to registration centres by Terre des Hommes, Italy (TdH-It)

	
	Transportation to UNHCR Registration point at Jnah is provided to Syrian Refugees.
Specific objectives: Quality of registration and profiling improved.
Expected outcomes: 7,800 refugees are successfully transported to registration over 6 months.
Approach: Liaising with Local Authorities and conducting awareness and information campaigns.
6 help desks in ML-Beirut: Jbeil, Hrajel, Mrouj, Rouwaiset el Ballout, Baysour, Barouk municipalities
● Information offices are operated in 6 districts; I.O STAFF: 6 Focal Points and 6 Outreach workers. 

Every Tuesday 5 Scheduling lists of 40 families each are submitted to UNHCR for Transportation and Registration. Weekly, up to 480 families are visited and assessed (Vulnerability Assessment-UNHCR Form)

● 2013 Achievements: October-December 2013; operation: 5 information offices; 10 staff; Target: 5,472 individuals (1,331 families) have been actually transported out of 4,500 requested.
● Current Achievements: Duration: March-June 2014; operation: 6 information offices; 12 Staff; Target for the first month: 1,834 individuals (507 families) have been transported out of 1,300 requested.
● Challenges: Unwillingness of the local authorities to support the refugees. They are voicing fears that Syrian refugees might be settled; unmotivated families to register due to the scarcity of the in-kind support especially in Mount-Lebanon. Awareness is required. 
Information Offices: TdH-It Registration and Profiling Staff 

District
Location
Focal point
Mobile Phone
Aley
Baysour
Dania Aridi
71-577386
Baabda
Rowaiset el-Ballout
Lina BoufakherEddyn
71-360096
Chouf
Barouk
Rami al-Ghadban
71-579696
Jbeil
Jbeil
Larissa Khoury
71-360077
Kesserwan
Hrajel
Pamela Chamoun
71-359777
Metn
Mrouj
Elio Moukarzel
71-579595


	5.
	Presentation on social cohesion and livelihood activities by UNHCR

	
	Objectives: 

1. Promote community empowerment and self-reliance among refugees and host community members.
2. Social cohesion: promote peaceful coexistence between refugees and host community
Current partners: CARITAS, AMEL, Righ to Play, al Majmoua, and Makhzoumi Foundation (MF).
Strategy: Conduct needs assessment with beneficiaries; provide short term (1 - 3 months) skills training, business entrepreneurship, marketing skills, etc.; Through community centers and reaching out to beneficiaries in collective shelters and ITS.
Activities include: Cooking Catering Projects whereby 2 Groups of 25 Women (5 Lebanese) were trained on Cooking & Catering and were taught Business skills; Job placement, skills training and entrepreneurship. 3,000 (50% Lebanese) beneficiaries; handicraft and accessories - 60 refugee women.
Social cohesion: “Sports for Peace and Development” Project in which RTP is engaging 480 (30% Lebanese) youth and  children in basketball; also CARITAS & Almajmoua livelihood activates address social cohesion.
Challenges:
Challenges:
● Low participation of Host Community members in activities, impact social cohesion efforts.
●Limited livelihood options (refugees have no access to land, premises, etc.)
● Lack of market for the products hence limited income generating activities.
● Limited public facilities such as playgrounds, especially outside Beirut to implement the projects that will impact social cohesion.
Discussion: 
● Generating income remains a need especially that the Syrian crisis is on-going and assistance cannot cover all needs.

● URDA offers 300 to 1000 USD loans as a start-up where borrowers can pay back without interest.

● Makhzoumi Foundation has a micro-finance program only for Lebanese. It also has vocational training programs and social cohesion activities. The formal vocational training is followed by counseling and helps youth find jobs.
● CHF has its own program supported by Caterpillar Foundation that only targets Lebanese. Training include: AutoCAD, secretariat, life guard. A three month internship is followed by employment. 
● To organize a half-day workshop on livelihood to map on-going activities and to think collectively on how to plan forward. Social cohesion streamlined in various sectors being a cross-cutting theme.


	6. 
	Any other business 

	
	● Members are requested to share their views and comments by email regarding the contingency plan that has three sections: narrative, tables, and actions for initial response. If email exchange is not enough, a meeting could be held.             

	List of participants

Name

Agency and Position

Email address 

Sara Bachetti 

UNHCR Senior Field Coordinator 

baschett@unhcr.org 

Manal Sarrouf
UNHCR ER/PI Associate
sarrouf@unhcr.org
Khalid Mahgoub 

UNHCR Field Officer 

mahgoub@unhcr.org 

Hussam Al Shami 

UNHCR ML FSA 

alshamih@unhcr.org 

Bachir Ayoub
Save the Children
Bachir.Ayoub@savethechildren.org
Ilaria Ravai
TdH-It
i.ravai@tdhitaly.org
Samah Halwany
TdH-It
s.halwany@tdhitaly.org
Wissam Nasr
TdH-It
wissamnasr22@gmail.com
Mohamad Mansour
MF
m.mansour@makhzoumi.org
RosyCherfane
CLMC
rcherfane@eclmc.org
Giulia Bianchini
Intersos
protection.mount.lebanon@intersos.org
Ivano Bruno
WCH
Ivano.Bruno@warchild.nl
Loubane Tay
Amel
coordination@amel.org.lb
Talal Hajj Dib
CHF
thajjdib@chflebanon.org
David Larue
PU-AMI
lib.hob.bei@pu-ami.org
Robin Nataf
ACTED
robin.nataf@acted.org
Sarah Mashmoushi
IOM
smashmoushi@iom.int
Anne Marie Kerrigan - Deriche
UNHCR
kerrigan@unhcr.org
Mohamed el Waei
URDA
mohamed.elwaei@igatheyya.com
Hana Hamadeh
UNDP
hana.hamadeh@undp-lebprojects.org
Maguy Bou Tayeh
UNHCR
boutayeh@unhcr.org
Diana Dagher
IMC
ddagher@internationalmedicalcorps.org
Rawan Basbous
CHF
rbasbous@chflebanon.org
Jihane Bou Sleiman
IMC
jsleiman@InternationalMedicalCorps.org
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