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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	26/9/2013

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Zena Dib
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square Block E first floor apartment on the right of the elevator 


	List of participants


	Name
	Agency and Position
	Email address 

	Sara Bachetti 
	UNHCR Senior Field Coordinator 
	baschett@unhcr.org 

	Zena Dib
	UNHCR Education Associate
	dibz@unhcr.org

	Khalid Mahgoub 
	UNHCR Field Officer 
	mahgoub@unhcr.org 

	Kerstin Karlstrom  
	UNHCR Education Coordinator
	karlstro@unhcr.org 

	Igor Fedorchenko 
	UNHCR FSA 
	Fedorchre@unhcr.org 

	
	
	

	
	
	

	Rawad El Zir 
	OCHA Humanitarian Officer 
	elzir@un.orh 

	Julia Saint Thomas 
	IRC protection Coordinator 
	Juliast.thomas@rescue.org  

	Max Weihe 
	IRC GM
	Max.weihe@rescue.org 

	Ghada Hassanein 
	AMURT Eductaion representative 
	S_a_c@live.com 

	Ayman Abdallah 
	CHF Country Director 
	cdl@cyberia.net.lb 

	Balssini Euginio 
	COOPI Consultant 
	Lebanon@coopi.org 

	Fedda el Fakih
	MoSA Mount Lebanon Coordinator
	En.fedaaalfakih@hotmail.com 

	Dalia Sbeih 
	Care Liaison Officer
	Sbeih”careliban.org 

	Davide caliandro 
	TDH Italy Project Manager 
	davide.caliandro@gmail.com 

	David Larve 
	PU-Ami Head of Base ML
	lib.hob.bei@pu-ami.org   

	Elodie Hanevani
	PU-Ami Head of Base Saida and Chouf  
	Lib.hob.sai@pu-ami.org 

	Nicholas Jones 
	IRW program Coordinator 
	nicholas.jones@irwworldwide.org 

	Tallal Hajj Dib 
	CHF Chief of Party 
	thajjdib@chflebanon.org 

	Ghassan Akkari 
	HW Austria Country Director 
	ghassan.akkary@hwa.or.at 

	Valentina Pierreno 
	Intersos HOM
	lebanon@intersos.org 

	John Telford 
	UNHCR Coordination 
	John.telford@gmail.org 

	
	
	


Summary of discussions and action points

	1.
	Security briefing 

	
	The period that followed the usage of chemical weapons in Syria and the threat by the US of a possible attack increased the tension in Lebanon. Now the tension has cooled down, however there was a re-emergence of some traditional volatile and unpredictable trends. Checkpoints of Hezbollah and Lebanese army are still in place on all entrances of the Southern Suburbs of Beirut., where the Lebanese Army is due to take over the control of all check points.  
 

	 2.
	Update on Mount Lebanon  registration statistics/trends

	
	Till date 659,645 is the total of persons registered with UNHCR. 

Around 103 000 have appointments and are still waiting to be registered.  
Numbers of new persons approaching UNHCR for registration is increasing on regular basis 

Till now the waiting period for registration is around 42 days from the day the appointment is granted. 

Districts with concentration of refugees go as follows: Baabda, Chouf, Alley, Metn, Beirut, Kesserwan and Jbeil. Efforts have been  successful to reduce the waiting  period from 48 to  42 days , including  expansion of the  registration area,  recruitment of   staff and  working on Saturday
 

	3.
	Transportation of Syrians to registration center by TdH

	
	Two main objectives for the transportation project: 1- Refugees receive information about registration with an expected outcome of 10,000 refugees targeted by the information campaign; 2- Refugees are succefully registered with UNHCR with an expected outcome of 8000 refugees transported and succefully registered in UNHCR by end of the year. 
Terre des Hommes will cover 6 districts using municipalities as meeting points: Alley, Beysour, Barouk, Jbeil, Hrajel, Mansourieh, Beit Merry, Furn el Chebak and Baabda (TBC)

TdH will have information desks in the 6 districts, focal points and outreach workers conducting awareness and information campaign, will compile lists of names and will send them to UNHCR to set appointments. 

This process is not replacing  UNHCR  registration , but it is  facilitating access to  the  Beirut registration centre of   vulnerable  that are  living in the  6  district   of  ML. limited info  will be gathered by TDH   in order to book an appointment for the families at UNHCR registration center  

TdH project manager invited all partners to collaborate with TdH by referring cases that are interested to be registered . 

TdH contact person:

Davide Caliandro - Deputy Project Manager
d.caliandro@tdhitaly.org
Mob: 78 86 13 41


	4.
	Targeted Assistance  

	
	Education and health will not be affected by the targeted assistance.

Based on a vulnerability assessment conduct by UNHCR, WFP and partners, 70% of registered Syrians were identified as in need of regular assistance. The remaining 30% will no longer received regular assistance 

The families that will no longer receive assistance are   being informed during September distribution. All concerned families and individuals have the right to appeal. After the appeal they will be visited by the Social Workers for a vulnerability assessment to assess their needs. The assessment will be referred to the Multi-Functional team that will take the final decision if to re include or not, MFT   will include WFP, UNHCR and IP.

Specific process is being tailored for the new comers that   were not part of the September distribution.


	5.
	Back to School Campaign   

	
	· School aged children: 6, 7, 8 go to 1st shift

· School aged children:  9 and above will  sit for a placement test then be transferred to the 2nd shift

· Some schools are already full, Syrian children will be registered on a waiting list to be referred to second shift
· In case the child is not eligible for the 1st shift, he/she will be referred to ALP (cycle 1) = 24 weeks

· Schools for second shifts were identified with our implementing partners; final decision and selection will be made with regional MEHE directors and MEHE

· Transportation will be covered 100% for afternoon shift



	6. 
	Update on the “winterization programs” - Mount Lebanon 

The ‘standard’ NFI winterization package that will be provided to the majority of beneficiaries, agreed by the Winterization Task Force, consists of:

a. ‘Cash’ (or voucher) assistance for winter fuel / NFIs

Targeted HH will receive $100 per month x 2 months in 2013 + 3 months in 2014.

b. ‘Cash’ (or voucher) assistance in lieu of a heating stove

Targeted HH will receive $50 one-off in November only in lieu of a heating stove.

c. High thermal (HT) blankets

1. The total estimated caseload in Mount Lebanon is 6,093 HH
2. UNHCR resourcing 1432 HH

3. Provisional coverage by other 4,815 HH

4. Mount Lebanon Winterization NFI Implementing Partners: Makhzoumi Foundation, ACTED
5. Operational partners: SIF, Care, IOM, AMURT



	7. 
	Briefing on RRP 6 process


Anne Marie Kerrigan Deriche (coordination unit) provided an overview of the RRP 6- 
The  submission  will be Yearly based , the entire  2014,   an estimation of the population    expected next  year   to be in need of assistance was  shared, target:   Syrian Refugees , Palestinians from Syria, Lebanese’s returnees  and host communities. The major deadline for IP/OP    to keep in mind is the 14 October for the submission   of partners to sector leads , to  ensure that all concerned agencies will have time t to contribute .    
First Interagency Meeting-UNHCR Mount Lebanon 
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