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Food Security Sector
M&E sub-working group
Meeting minutes

Date: 30 - 4 - 2015
Time: 15:30 – 17:30
Location: WFP office – Lebanon
Attendees: ACF, FAO, IOM, IR, IRC, Mercy Corps, PU-AMI, WFP 
The M&E sub-working group was created under the Food Security Sector based on the members need and demand. The first meeting was held on the 30th of April in WFP. Upcoming meetings will be held on the last Wednesday of every month.
The meeting started with a round introduction of the attendees.
ToR:
Susana (WFP) asked attendees about the need for a ToR and it was decided that currently there was no need to have one, as long as the objectives of the group were set and clear. Derya (ACF) stated the main objectives:
· Introducing and compare available M&E tools in food security (example dietary diversity)
· Standardize indicators among members
· Respond to needs of members
Stephanie (UNHCR interagency health sector) expressed the need for M&E in all sectors and the reason for her attendance is to see the flow of the working group and try to replicate the same in the Health sector.
Some of the attendees voiced their concern on the relationship between the group and the Assessment and Information management WGs. Susana (WFP) explained that the M&E WG is only for food security related topics and that the previously stated WG are aware of the creation of the M&E WG and will be informed of all the updates. 
PU-AMI: to include in the meetings topics related to livelihoods such as productivity and value chain. Pardie (FAO) explained that as long as these topics are on agriculture they are under the food security sector and not livelihoods and will be tackled in the upcoming meetings.
IOM: also the need for topics on agricultural program monitoring and evaluation.
DRC: the need for M&E for all FS members and activities and not only WFP partners
[bookmark: _GoBack]Tools:
· Dietary diversity: to know how many food groups to use in different types of assessments. WFP encouraged to use the 16 food groups (the one used in VaSyR), which takes into account the 12 FAO food groups and 4 additional ones (accounting for additional information such as Vit A)
Action point: Susana to share with members the food groups and to further discuss in the next meeting
· Food Consumption Score: PU-AMI wanted to know what the Nutrition sub-WG was using. Derya (ACF) and Pardie (FAO) explained that the nutrition sub-WG is currently not focusing on general nutrition topics, instead only on malnutrition screening and treatment for children under 5. Currently the FSS is coordinating with the nutrition WG to strengthen the link between the sectors as currently in Lebanon nutrition is only linked to the health sector.
Derya: need to look at individual dietary diversity and not only household dietary diversity. ACF is planning to use the Women’s Dietary Diversity Score (introduced by global food security cluster) along with Individual Dietary Diversity Score. These will be tested on the same target population if ACF receives funding for some recent proposals while the individual scores could be compared with Household Dietary Diversity.  The comparison could tell agencies the utility of both methodologies.
Action point: Susana to share with members the FCS module
Expenditure: Susana suggested to include question on expenditure to monitor the change in patterns with the e-cards (especially after the cuts). It was decided to add it in the baseline and PDM questionnaire on a quarterly basis for WFP partners. Mercy Corps commented on the options and suggested to have some of the options split.
Action point: Susana to share with members the list of expenditure and to discuss with partners on the options and PDM questionnaire.
Methodology:
· Focus group discussions: Derya suggested to have some standard questions in focus group discussions conducted by different food security actors. Susana: can use the one used in VaSyr.
Action point: Susana to share the questionnaire and get feedback from members, in order to finalize it for VaSyR 2015
Trainings:
A training will be planned (Susana and Pardie) on M&E in food security to take place during the last week of June. Suggestion to add food safety as well, mainly for FGDs.
Action point: Pardie to look into specific questions that could be added on food safety to have an overall picture of the situation.
Price monitoring:
WFP expressed the need to collect information on prices from non-WFP contracted stores to be compared with prices of products in WFP contracted stores. Request if LCC can monitor the prices using WFP methodology.
Solange (FAO) suggested to look into the price monitoring exercise done by the Chamber of Commerce, Industry and Agriculture. WFP explained that the brands they look into are different, corresponding to the Lebanese consumer preferences. Instead WFP looks into the products consumed by the Syrian population. In addition, CAS is collecting this information, but refused to share it with WFP. 
Action point: WFP to share with attendees the list of products that constitutes WFP food basket

Reporting/Information sharing:
· Partners to share their needs for information and data analysis from VaSyR
· Example of analysis requested from ACF: FC patterns with ownership of refrigerator and cooking stove
Action points: Susana to share VaSyR questionnaire.
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