MINUTES OF NGO CSMC COORDINATION MEETING

19.01.15 BEIRUT 
1. Introduction of agencies 

Agencies present were NRC, DRC, IRC, SI, Concern, Oxfam, PU-AMI and LHIF. The meeting was co-chaired by DRC and NRC. 
2. Endorse minutes of CSMC meeting 17th Dec 2014

The minutes were endorsed. 
NRC and DRC were not able to share the list of municipalities receiving Municipal Support Assistant secondment at this meeting. Agenda item will be moved to next meeting.  
3. Endorse final version of Guidelines

The updated version with all agencies’ inputs was reviewed and it was agreed to revise the version slightly and do the final endorsement over email. See final version attached.
Action point:

· Endorse the final version over email before the PWG Jan 28th 2015.
4. Agree on coordination strategy to present to UNHCR/UNDP
The draft strategy was revised slightly and the recommendation to the PWG and intersector leads will specifically be to propose the creation of a CSMC sub-working group under the PWG at national level, co-led by two NGOs. If this is not endorsed, the CSMC agencies will continue to meet on a monthly basis for coordination purposes, mainly for standardisation of methodology and geographic division of target areas. 
Action points:

· The revised CSMC Coordination strategy to be shared with LHIF members Jan 21st for their endorsement before presenting it to the PWG and intersector leads. NRC CD to present at LHIF plenary meeting.

· NRC, DRC and SI to request a meeting with UNHCR Protection Coordinator and UNHCR/UNDP intersector leads prior to the PWG to present the strategy.

· NRC and DRC to present the strategy at the PWG Jan 28th 2015 for endorsement.
5. Presentations from SI, IRC and PU-AMI of methodology and geographic targeting
PU-AMI started their CCM activities in Saida in 2013 and will be covering 9 collective centres and 3 ITSs in Saida in 2015, implemented through a national partner (DCA). In Akkar they will target 20 collective sites – they will share the locations as soon as the coordination on field level is agreed. 

The organisation advocates for MoUs with service providers working in the collective sites, establishing roles and responsibilities of the different stakeholders. For more details on methodology, see PU-AMI’s presentation attached. 

IRC started CSMC work in December 2014 in Mount Lebanon, and will continue targeting this area in 2015. IRC implements directly. The collective centres they cover are of a different nature than DRC’s and PU-AMI’s collective centres, as the residents are not relocated to the CCs. IRC will come back with more details on methodology at a later stage when they are more established in the sites.
Solidarites International left before this agenda item and will present at the next meeting.
Note: The previous link to the NRC presentation was not working. Please see below another link to the same presentation: 

https://prezi.com/u1y-apiflzsb/copy-of-csmc-lebanon/
Action points: 

· SI to present methodology and scope at next meeting.
6. Update from other agencies
Oxfam are not implementing CSMC activities but started in 2014 and will continue to work through sectoral committees (Protection and WASH) in 2015. To ascertain how CSMC agencies can best collaborate with agencies working through sectoral committees, Oxfam will present their methodology and scope at the next meeting for a discussion on the topic.
Concern has agreed internally to extend their methodology to another 3 months of support to CS committees. Thus their methodology include an initial 3 months of support + 3 additional months of lighter support to the same CSs. Their organisational target number of CSs remains the same. Concern is also looking into the possibility for including MSAs in their 2015 strategy.

7. Develop training plan for agencies new to CSMC

Several agencies raised the wish to undertake CSMC trainings for stakeholders in municipalities they implement. A CSMC/CM Training of Trainer (ToT) has previously been requested from UNCHR and from IOM but neither seems to be in a position to provide this. In order to use the global CM training material the staff facilitating the training needs to have attended a CM ToT. Some agencies are willing to fundraise for such trainings.
The agencies appreciate the learning that can be done from each others’ methodologies and particularly committee training curriculum. This will be shared among the field staff of the CSMC agencies through trainings in delivering the material. NRC will start the training session for other agencies, and the other agencies will follow on with similar trainings on their training curriculum.

Action Points:

· NRC to look into possibilities to organise an NRC CM ToT for CSMC agencies in Lebanon by next meeting.  

· Interested agencies to identify funds for a CM ToT by next meeting.
· NRC to organise trainings in the field in their Community Capacity Building (CCB) training modules delivered to the refugee committees. First training to commence in March 2015. Location to be specified. 
8. Agree on how to report on 3RP indicators for CSMC. DRC to present their M&E plan.
This agenda item was postponed to next meeting. 
9. AOB
It was decided to meet again Monday February 16th to continue coordination on national level. The suggested agenda items for next meeting include:
· Update on CSMC coordination strategy
· Endorsing co-leads for the sub-working group / NGO coordination group

· SI and Oxfam to present on methodology and geographic coverage

· Agree on how to report on 3RP indicators for CSMC. DRC to present their M&E plan

· Plan for standardisation of CSMC tools

· Update on training plan - NRC
· Overview of municipalities with seconded MSAs from NRC and DRC
· AOB
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