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Tripoli+5 Livelihoods Sector Working Group Meeting – Meeting Minutes

	

	Name
	Livelihoods WG Meeting
	Meeting date
	17 March 2015

	Meeting location 
	UNHCR Tripoli
	Meeting time
	14:00

	Chair person
	Lama Srour (UNDP)
	Meeting duration
	1.30 hrs

	Minutes prepared by
	Bastien Revel (UNDP)

	Participants
	Shalimar Shamsou (North LEDA), Elie Keldany (North LEDA), Fady Denno (UNDP), Annasilla Skof (ILO), Ziad Nadri (MoSA), Derya Mutlu (ACF), Rachel Eichholz (Oxfam), Mohammad Younes (Oxfam), Sara Saliba (ICRC), Fatima Thameen (DRC), Niccolo Giancali (Solidarite International), Manon Gallego (Solidarite International), Emily Jacquard (SFCG), Yehya harb (UTOPIA), Rana Rashed (SFCG), Maryah Damley (Care International), Anna Hirsh-Holland (NRC), Baraka Owenya (UNHCR), Rania Houkayem (ILO).

	Agenda of the meeting
	· Introduction
· Livelihoods Activities reported in T5 – from activity info 
· Presentation from ACF CfW activity in the South 
· SFCG – municipalities cooperation
· WG ToRs and strategy



Summary of discussions and action points

	1.
	Introduction

	
	  Introduction of the new coordinator – Lama Srour. 
DRC, SFCG, MOSA, NRC, UNHCR, ICRC, UNDP, ILO, ACF, North Leda, Solidarite, OXFAM, CARE, UTOPIA attended the meeting 

	2.
	Livelihoods Activities reported in T5 – from activity info

	
	Only one ongoing activity has been reported for T5 in Livelihoods so far. 
DRC has a CfW planned for May in Zgharta. 
NRC will have the MSAs April in Minnieh. 

	3.
	
Presentation from ACF CfW activity in the South 

	
	ACF CfW experience from the South. 
Echo & SIDA funded project. 
Starting point  municipality. Signed MoU as first step. 
CfW increases dignity of the population that is targeted and support the households. It also counters the perception that refugees receive assistance without doing anything. 
Municipalities selected on vulnerability basis, but need to have the capacity: ability to transport the participants to work place, capacity to monitor the work the participants are doing (need for a supervisor at all time with the worker). 
Plan of Action and MoU signed with the municipality. ACF ensures safety of the work place. 
Started in three municipalities but quickly received request to expand to other municipalities. Working with Union of Municipality to spread information more quickly. 
Done in urban settings: Announcement through the municipality and at gathering places of refugees, providing data and venue to apply for the programme. First selection is therefore based on self-interest. ACF present at registration day. Once application are collected, then HH visit to assess the beneficiary of the programmes. 
One key aspect is that the work requires physical abilities. The most vulnerable are not necessarily able to perform the work. 
50-50 participation: the type of work and the wages are not attractive to Lebanese so ACF is not able to reach the required number of Lebanese. Yet need to improve the outreach capacity in terms of engaging Lebanese in CfW. 
The schedule of work needs to be adapted to the municipality (working on Friday/not) and the season. Need to provide drinking water to avoid workers spending money they are earning. No food provided. Protective clothing provided to beneficiaries. Only basic equipment and tools are provided to the municipality – for example stones are not provided if the work is road rehabilitation. 
Basic insurance is provided for the group of beneficiary. 
ACF is present on the work site on a daily basis for attendance checking. There is a hotline as well and regular meetings with the families. 
Payments: initially done with CSC ATM Card since it was at the time of the one-card idea. Still done of the CSC. Difficult to proceed the payment on the 10th day of work since you need the attendance sheet. 
[bookmark: _GoBack]The Lebanese beneficiaries are paid with checks. 
Rotation between groups with the possibility for each group to work 3 times per 9 months period. 
Seasonal variation is also to be taken into consideration so as not to force beneficiaries to choose between CfW and other opportunities. 
The impact of the CfW had an impact on size of portions, adult intake and number of meals but not on borrowing, food quality. 
Lessons learnt: 
· Need to improve outreach to host community, not only to have more Lebanese in the programme but also to show the impact of the programme on the municipal services and the host community in general. 
· Need to better track the impact of what the work is achieved (number of irrigation canal cleaned). 
· Need to better take into consideration the skills of the target population in addition to the municipality requirements. 
· Take into account possible impact on health condition. 
· Hotline and follow up meeting was deemed useful. 
· Space for improvement on explaining insurance coverage.
· Need to minimize delays in payments. 
· Appreciated by municipalities and local communities since they do not have the capacity to provide these type of services. 
Q&A: 
Q: Beneficiaries selection: one person per family maximum? A: The whole HH is supposed to benefit. The Activity can involve one to two days skills training prior to the work. 
Q: Cost of the insurance? A: Limited because not all workers will work at the same time. 
Q: Link with the National Poverty Targeting Programme? A: not coordinated at the time – but will need to be done in the future. 
Q: Bigger role for municipalities – could they be processing the payment? A: They would need support to select beneficiaries and they are lacking human resources to manage the work. 
Q: Capacity building for supervisor? A: No, could be done since in some cases the behavior of the supervisor was problematic. Importance of feedback mechanisms in that respect. 


	4.
	
SFCG – municipalities cooperation

	
	Workshop with DRC and NRC, with UNHCR, UNSCOL, UNDP, UTOPIA, OTI, Solidarite on social stability. Followed support provided to DRC on conflict management for their different community initiatives. Also at time of reducing funding need to pull of resources together. 
What do we mean by social stability? Cf. slide. 
Direct vs. indirect social stability project. 
Lack of connection between actors. Yet everyone works in the same place or avoids the same place. 
Empowerment of Syrian representatives to interact with Lebanese counterparts – also Lebanese feel lack of counterparts is a source of escalation of tensions. 
MSA very important to establish this link and be connectors. 
CSMC: need to include conflict mitigation in the curriculum of CSMCs. 
There is a way to mainstream social stability by using the ‘humanitarian incentive’ for ‘social stability’ purpose. 
Need for coordination to avoid creation of too many committees. 
Q&A: in the protection working group, already discussion about minimizing the number of committees. 

	5.
	WG TORs and Strategy

	
	UNDP is conducting a survey on Social Stability and Livelihood which should be launched by the end of the month. This survey will help in collecting information with regard to LH and SoSt interventions in the north, Activity info reporting and preferred modality for the working groups. 
In some other areas the LH and SoSt sectors are merged in one working group. For the north, the SoSt Working group does not exist yet and the modality of conducting the working groups lays on the surveys’ data collection and analysis. 
More discussions about the ToRs will come at a later stage. 
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