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	Name
	Livelihoods WG Meeting
	Meeting date
	17March 2015

	Meeting location 
	UNHCR Qobayat
	Meeting time
	10:30

	Chair person
	Lama Srour (UNDP)
	Meeting duration
	2.00 hrs

	Minutes prepared by
	Bastien Revel (UNDP)

	Participants
	Hiba Doueihy (NRC), Roy AbiJaoude  (IRC), Chahir Mohammad (UoMDreib el Awsat), Faten Adada (FAO), Samir el Zir (Chadra Cooperative), BoushraAyach (UNICEF), FadiNaim (ICRC), Elena Guseva (UNHCR), Fady Denno (UNDP).

	Agenda of the meeting
	· Livelihoods Activities reported in Akkar – from activity info

· Olive Oil Value Chain – lessons learnt and experiences

· Map of municipalities

· WG ToRs and strategy


Summary of discussions and action points

	1.
	Introduction

	
	Introduction of the new coordinator – Lama Srour. 

UNDP, NRC, IRC, UNICEF, FAO, ICRC, Cooperatives attending the meeting. 

	2.
	LivelihoodsActivities reported in Akkar – from activity info

	
	IRC has activities related to vocational training that need to be reported in the system. 

ICRC is doing an assessment which will assess living conditions of both communities, including livelihoods, in the whole North. Still design phase – will provide an update in the next meeting. 

FAO – only one activity in Akkar – farmer field schools/laying hens. Hrar, Macha. This activity is more food security related. This targets primarily Lebanese, with one Syrian beneficiary per village – one group provided with 50 laying hens with progressive expansion of the group to other farmers who participate in the construction of the fence for the chicken. 

	3.
	Olive Oil value Chain

	
	1st cooperative: 

There is a lack of knowledge and awareness about the different types of olives in Lebanon. Nobody knows what type of olives suit what type of soil. You can find different type of olive trees in the same plot. There is no one tradition being followed, each farmer works in a different way. 

There is a lack of knowledge in the procedure in the processing of the pressing – you need a high acidity for conservation. There are still people who are doing the pressing with the old traditional rock system. They need trainings in order to improve the system. It is also stocked in plastic bottles which is affecting the quality of the oil. The marketing relies on the public relations of the people working on the field. They created a cooperatives but the capacity of the press is limited and does not meet the local production requirement. They have a label approved by the ministry of agriculture but they need to refresh the work they are doing. 

2nd cooperative: Shadra

Established in the 80s – agriculture was limited to the olives- no fruit tree. The objective was to reach an extra virgin olive oil. They received a donation lately – a press was provided by the UN recently. But the capacity is still limited. They also participated in a fair in Beirut and won the second price. One of the problems is to maintain quality – there is a lack of awareness from Wadi Khaled farmers which are providing the olives, the capacity of machinery is limited. Olives should be processed in 48 hours in order to maintain quality. They are trying to introduce an additional production line as they are not able to stick to the 48 hours. They are not using anymore plastic in the press. USAID might support second production line. 

Another issue is the storage of the olives which is affecting the marketing. 

Even if at the consumer level there is also a lack of awareness between good and bad olive. 

Stressing the importance of introducing new machinery and technologies to save costs – 15$ per gallons saved just by introducing automatic harvesting. 

We need to increase the capacity and introduce new equipment. New for awareness material for farmers. What is the added value of the different type of processing.

They are the only cooperative licensed by the ministry of industry. 

 Discussion
The packing of the olives oil is mostly done in plastic while stainless steel is the better ones. 

Difficult to convince people and outreach to them. 

Orientation of the work of the cooperatives towards automation though the cooperatives - there are 4 cooperatives in total (additional ones in Qobbayat and Akroum). 

Because of the lack of capacity, some members of cooperatives have to do the pressing outside of the cooperative. 

The transport of the olives is also affecting the quality ( 48 hours. They need to be stored in boxes not plastic bags otherwise the acidity is getting higher and the quality affected. Boxes where distributed to farmers but not returned. Farmers wait for a few days before they bring olives to the press, which is another issue. 

Tree cutting is also important. Irrigation through natural water. 

· This is a complex value chain with importance of every single detail. 

The cost of production for gallon of oil is 70,000 LL, it is generally sold for 100,000LL. The oil is sold only locally from the cooperative or the farmers. To cultivate the trees properly is quite expensive so some farmers do not do it. Inside Syria the cost of a gallon is 200$. 

There used to be a lot of Syrian olive oil on the Lebanese market – this constitutes an opportunity as there is no more Syrian olive oil coming. 

The one of the main negative factors is that farmers bring different type of olives to the press – if lower quality in one batch then the next one is also affected ( need for parallel processing press to sort between different type of olive oil and isolate the high quality one. 

On the other hand the consumer does not necessarily make the difference between the quality. 

From the bad practices of some local press: olives wait for a week before being pressed. 

Possibility to test the quality of the soil. 

Field practice is also an area of improvement. 

Summary of lessons learnt:

· Cooperatives need the pruning training, very important for the olive tree: opens trees for sun and aeration – against diseases. Generally the Syrians do the pruning, very limited number of Lebanese know how to that. It needs to be done every year. 

· Olive fly in the summer is responsible for the high acidity for the olive oil( it makes the olive fall, which are then mixed with the better ones. Need for spraying pesticide at the right time. 

· There are early warning messages sent to farmers but the Lebanese Agricultural Research  Institute (LARI) lacks capacity to monitor all the areas. Need to rely on more than one weather station. 

· Need to fertilize the trees. 

Harvesting

·  Highest cost for the farmer – mechanical harvester is very limited cost. Harvesting with sticks is very bad as it ruins the branches. 

· Need for net under the trees. 

Transportation

· The olive starts fermentation whenever you put them in closed bags. The fermentation will ruin the taste and the smell. 

· 48 hours maximum between boxing and pressing is mandatory for extra virgin olive oil. 

· Boxes are very much needed to be distributed to farmers. 

Olive press

· Very big problem in Akkar. Limited number of good olive press in Akkar – a lot of old ones with open crushing which are leading to oxidation. The new ones prevent this and allow better extraction of polyphenol from the fruit which is a key component of high quality olive oil. 

· High investment for only a couple of months – November and December. 

Irrigation

· Important as supplementary irrigation. Continuous irrigation not needed and not feasible. July-August-September require supplementary irrigation. 

By-products

· Important to treat as well – press to produce pricks for heating. Also composting of pruning material for soil material. Waste water is also recyclable but high costs are involved. Take from the press and spread back into the fields which is potential benefitial for the soil fertility if spread properly (5 cubic meter per denom from old olive press – 8 for new ones). 

Marketing

· Need not to repeat past intervetions: Shadra got all the info they need except marketing – every farmer is selling its own product. 

· Having two presses will increase the quality and create their own market – then the farmers will be able to sell all their production. They will be able to include more farmers and also to re-use the byproducts. 



	4.
	Map of Municipalities

	
	Need additional input from IRC (CfW), UNICEF (WASH), ACTED. 

Head of Dleib el Awsat Union complained about lack of information and coordination from NGOs intervening on the territory of municipalities to the municipality. The service which is the most affected is the electricity because some refugees illegally connect to the grid. Drinking water is also an issue. 

	5.
	WG TORs and Strategy

	
	UNDP is conducting a survey on Social Stability and Livelihood which should be launched by the end of the month. This survey will help in collecting information with regard to LH and SoSt interventions in the north, Activity info reporting and preferred modality for the working groups. 

In some other areas the LH and SoSt sectors are merged in one working group. For the north, the SoSt Working group does not exist yet and the modality of conducting the working groups lays on the surveys’ data collection and analysis. 

More discussions about the ToRs will come at a later stage. 
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