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Hygiene Promotion Meeting – Attica/Central Greece Region –19th  July , 2016 

Venue:   IMC Office, Athens - Greece 
Date:   19th of July 2016 
Time:   09.30 – 11.30 am 
Present:  IMC, SI, IRC,DRC & Apostoli/NCA/IOCC 
 

Agenda Topic Issue and discussion Action points Responsible 

Welcome, 

Introduction & 

endorsement 

of previous 

meeting 

minutes 

The HP meeting was chaired by Solidarites International and 
hosted by International Medical Corps (IMC). After 
welcoming remarks, all agencies present had the opportunity 
to introduce themselves. Unfortunately, UNHCR WASH and 
Health and IFRC were not present at the meeting.  

 

The minutes from the last meeting was reviewed and 
endorsed by all agencies present.  

There are still some pending action points from last meeting, 
see points under “Action Points”. 

 

 UNHCR WASH and Health to be present at next meeting  

 

Pending action points from last minutes: 

 Follow up on what was developed in the North region (IRC) 

 Develop/draft a simplified ToR (HP IPs & UNHCR) 

 Develop/draft a HP strategy & relevant technical guidelines 
(HP IPs & UNHCR) 

 When appropriate invite a representative from the relevant 
health authorities UNHCR) 

 

 UNHCR 

 IMC  

 

 

Update on the 

current HP 

work being 

done by 

agencies (who 

has done what 

where) 

IRC:   

Eleonas: there are still some problems with site management 
related to the division of the camp that excludes one part 
from the activities that are organised in the two others. IRC 
assists the Site Manager 2hours/day. Successful cleaning 
campaigns are lead with the population every 2 days and 
some potential representatives for WASH committees have 
been identified. The Site Managers have not yet been 
informed about the WASH committees. 

The Hygiene kiosk is on order process and the design of a 
shaded area close to it is ongoing. 

A base line survey based on ECHO indicators started today 
and monitoring tools have been implemented as well. 

Concerning the waste management improvement, Focus 
Groups Discussions will be soon organized.  

 

 

 

 

 

 

 

 

 Share the IRC NFI proposed kits on the dropbox 

 IMC list to be shared 

 

 

 

 

 

 

 

 

 IMC 
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Schisto: successful cleaning campaigns and handwashing 
activities have been organised. IRC will extend the laundry 
area and the residents also have access to washing machines.  

Signs were put on bins and wash facilities to improve the use 
and raise awareness. 

The army is currently distributing Hygiene items from 
donations, IRC will distribute the UNHCR kits as soon as they 
receive them. 

 

DRC: is not leading Hygiene Promotion activities yet. 

 

IMC : In Skaramangas IFRC leads distribution and organize 
them through QR codes tickets given per family and 
communicating an appointment for each House Hold. IMC 
faced problems of vandalism so that distributions for children 
have been put on hold. They particularly met difficulties 
during Ramadan. IMC is planning to organize HP awareness 
activities with children through the school including NFIs 
distribution. IMC wishes to do distribution of UNHCR kits 
depending on the Commander validation. Distributions are 
planned every 3 weeks for NFIs. IMC will distribute cleaning 
items per House Hold at the end of August. 

In this camp there are some problems of cleaning with the 
private company that is not taking the food thrown on the 
floor. For this reason IMC decided to involve refugees to 
collect it themselves starting from this week. The cleaning 
will be lead by IMC with the Red Cross every day for 2 hours 
except weekends.  

Concerning the garbage collection there are some difficulties 
with the schedule of the navy and municipality.  In fact last 
week they spent 4 days with no garbage collection. DRC is in 
charge of pushing the 2 actors to coordinate and increase the 

 

 

 

 

 

 

 

 

 

 

 



3 

 

Agenda Topic Issue and discussion Action points Responsible 

garbage collection to the camp.  

IMC will change 8 big bins (660L – 440euros/bin) that will be 
emptied by a private company as they are not part of the 
municipality bins. 

 

Solidarites International (SI):  

Regarding HP activities SI has lead 2 days activities in Elliniko 
1 through Save the Children and is still providing the site 
management with cleaning items and hygiene items. SI 
activities are coming to an end at the end of July in Elliniko. 
Due to a lack of time and resources, the HP week that was 
discussed with DRC could not be organized. 

 

Solidarites International and Apostoli/NCA/IOCC for 
Malakasa camp: 

Due to an incident in Malakasa warehouse that has been 
broken into by the residents, NFI and hygiene items have 
been put on hold. SI and Apostoli hygiene items/NFI stock’s 
were stolen. As a consequence, the MOMP has enforced its 
presence and is working on the improvement of the site 
management and the NGOs coordination. Several decisions 
are ongoing and will probably have an impact on the 
activities planned.  

In addition, IOM was supposed to do a hygiene kits 
distribution mid-July but due to customs problems the 
distribution is on hold. SI will take over the procurement of 
the hygiene items and will lead the distribution in 
collaboration with NCA/Apostoli/IOCC and Boat refuge 
Foundation. 

HP activities with children and women are ongoing weekly as 
well as cleaning campaign in collaboration with Boat refugee 
Foundation.  
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Apostoli/NCA/IOCC:  

A distribution of UNHCR kits is planned in Aghios Andreas. 

In Aghios Andrea HP activities with women and cleaning 
committees are already in place with close collaboration  
with NGOs.   

Signs for wash facilities were put in Inofita and discussions 
with the education partner are ongoing to start HP activities. 

 

WASH 

committees/co

mmunity 

mobilizers 

IRC is working on the implementation of WASH committees. 
SI /Apostoli are facing difficulties with the new Site 
Management and will probably need to readjust.  

 

 

 

 

Minimum 

Standards for 

HP to share 

with the 

national WASH 

working group 

As discussed at the previous meeting, it is important that the 
HP working group shares the minimum standard once they 
agreed together. 

 SI to share NFI calculation tool on the dropbox  

AOB  

It was brought up again, that IFRC should join the meeting in 
order to share its guidelines for the refugees involved in the  
cleaning committees and that are given financial incentives 
and also to share their distribution organization through the 
QR codes tickets.  

 

Concerning the chairing of this HP meeting, it has been 
decided that it will be chaired in a rotation system. Next 
meeting IRC will lead it. In addition, regarding the location of 

 

 

 IMC to contact someone of the Red Cross for the next 
meeting. 

 

All HP agencies 
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the meeting, the organisations suggested that they can host 
it twice in a row depending on who has an office available. 

Next meeting   The next meeting was agreed to take place at 09.30 on the 
2nd of August in IMC office.  

 

 

 

 

 

 Send out invitation & agenda 

 

 

 

 IMC 

 


