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The camp was set up by the Army Engineering Battalion and is managed by:
Engineering Battalion Logistics Coordinator Major Dimitrious Doxsoiglou (690 907 82 68)

The following notes were taken during the discussion with the Major, who showed us round the camp and explained the layout, the organisation and his ideas. The Major has a very good understanding of camp management and organisation skills, and is fully aware of the cultural and gender needs of the PoCs.


A) EXISTING INFRASTRUCTURE

1) WATER SUPPLY

Existing installations:
· SOURCE: Main line water supply from the Municipality of Polykastro
· QUANTITY: There is sufficient water for the planned population of 4000. There may not be sufficient for the summer period.
· QUALITY: Tested. The water is drinkable.
· DISTRIBUTION: Water is distributed in two lines:-
Line 1) To the area of the camp to the.
Line 2) To the area close to the disused water tower.
· TAP STANDS: 3 individual tap stands + 1 row of 6 tap stands.

Work in progress: NONE

2) CHEMICAL TOILETS

· NUMBER: 17
· CLEANING: Cleaned twice a day by a contractor (Alba)

3) STAND-ALONE SHOWER UNITS: 5 cubicles, connected to a solar panel unit, nearby the disused water tower.

4) WASTE WATER

Existing installations (showers):
· WASTE-WATER PIT: The waste water from the showers drains into an existing waste-water pit behind the showers.
· WATER TAPS: Waste water from the tap stands drains directly onto the ground.

5) GARBAGE: Bins are collected once per day by the Municipality. The Major is planning to involve the migrants in the cleaning so that they clean and collect the garbage.




B) PROPOSED INFRASTRUCTURE (for a population of 4,000)

1) PREFABRICATED TOILET CONTAINERS

· NUMBER: 40 containers of 5 toilets each (delivered in 4 phases)

2) PREFABRICATED SHOWER CONTAINERS

· NUMBER: 10 containers of 4 showers each (delivered in 4 phases)

3) HAND & CLOTHES WASHING FACILITIES

· Sinks with taps to be constructed on the back side of 5 of the shower containers

4) SIGNPOSTING (laminated signs)

· Garbage collection
· Cleaning
· Drinking water from tap stands
· Male / Female toilets and showers

C) PROPOSED CONSTRUCTION/INSTALLATION SCHEDULE

1) TO DO

· SITE PREPARATION: NGO/UNHCR/(Army?)
· WASTE WATER PITS: NGO/UNHCR/(Army?)
· ELECTRICITY: To be discussed with Army/NGO
· CHEMICAL TOILETS: 40 units to be immediately installed, but removed as soon as the prefab containers are operational (to coordinate with NGO)
· STAND-ALONE SHOWER UNITS: 20 units to be immediately installed, but removed as soon as the prefab containers are operational (to coordinate with NGO)
· TOILET & SHOWER CONTAINERS: NGOs/UNHCR (to coordinate with NGO)

2) PREFABRICATED TOILET & SHOWER CONTAINERS (to discuss/coordinate with supply + NGO)
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