WASH Sector Coordination

Minutes of Bi-weekly Zaatari camp WASH sector coordination group

Date: Sunday, 21st Aug 2016

Venue: UNICEF Meeting Room 4, Zaatari Base Camp

Time: 11:00 AM —12:00 PM Duration: 1 hour

Participants:
Abrassac Kamara (UNICEF- chair), lJill Hass (UNHCR), Lamis Hamarneh (UNHCR), Islam Abu Adas (UNHCR), Tareq Al

Saleh (ACTED), Wajdi Abu Saif (ACTED), Vivek Singh (ACTED), Frans Louwers (ACTED), Osama Hamdouni (ACTED),
Sonya Milonova (JEN), Rodolphe Brauner (JEN), Max Baldwin (Oxfam), Qasim Barech (Oxfam), Hisham Tuffaha
(UNICEF/UNOPS), Maysa Saeidi (UNHCR).

NOTE: Agency's updates are attached to the MoM.

General:

Bi-weekly Agency updates

UNICEF

Desludging problem at the camp

UNICEF s working on using various options to solve it the repeated problems of inefficient
desludging, since Monday UNICEF is trying to monitor the process at the camp.

Meet the contractor to look into various solutions, we might need to replace the contactor as
a last resort if all options fail, this is however not the considered action at this time.

Water Supply
It's normal is ongoing; 3500m3 per day from the three internal boreholes.

Additional 75 is trucked from externa source for to support the private tanks disinfection
project undertaken by the three partners. UNICEF is discussing with SG and ACTED to consider
sourcing this additional water internally.

Solid Waste

UNICEF and ACTED agreed on assessing the solid waste at the camp in 12 district and the
repair, maintenance (including cleaning and disinfection) and replacement of solid waste
bins. This project will hopefully be completed before the end of the year.

Community mobilization structure
A meeting is been scheduled this week to discuss and agree on harmonised structure for the
CM for all partners, proposed to meet on Wednesday 24 Aug.




Temporary business area connection to the network

Proposed assessment on the possibility of connecting the business area to the network. As
these shops are not formally recognized and considering the sensitivities related to conducting
assessment and producing reports about them, the WASH sector will work together with the
Basic need working group to come up with a strategy of extending the network to these
location without formalizing their status. This will only be considered an extension of the
network to cover the whole camp.

UNHCR

CM WASH “refresher” workshop

Will be stepping on phase Il project, all community mobilizers and filed staff will be involved
to discuss al WAH related issues.

Private toilets

UNHCR is organizing a meeting today afternoon with all concerned WASH partners to discuss
the private toilets issues and priorities.

Flea Control Campaign
UNHCR incorporation with NRC have finished the flea campaign for 250 caravans.

ACTED

Water supply

Discussion points:

Possibility of constructing a fence at MC2

There is no fence at MC2, which is difficult to control getting additional water. Refugees using
the donkey car that coming to collect water.

If it's very valid to do it, we can discuss the possibility, the cost and how to do it.

Water network

Discussion points:

Confirmation of date that Oxfam will run the pumps so that altitude valves can be retested.
The date is not scheduled yet. It is really important that ACTED and OXFAM teams meet and
agree on a schedule and the methodology for doing this. UNICEF will facilitate the testing once
the schedule is agreed and shared.

Reinstatement of the area has been excavated by UNICEF’s contractor ‘IDECO’.

UNICEF will follow up with IDECO and try to obtain as much information as possible regarding
the works. However, UNICEF kindly request ACTED to follow up and consider producing as-
builts for the installation in case IDECO could not produce the drawings.

UNICEF will request partners to support in the reinstatement if IDECO, for whatever reason
cannot do it.

ZWWN
Discussion points:




Permanent solution to steel tanks in District 1, 2 and 12. In time, the tanks will disintegrate
further and be even more prone to collapse. An option whereby the PRC contractor removed
the tanks in return for the scrap metal was discussed previously, but this is not viable. A
new solution is needed. Perhaps a single contractor through IP’s for the whole camp could
be considered, or could it be postponed until Phase 2?

We wanted to prioritize the construction of the network and to agree on the SOP for the
decommissioning.

The Wash blocks decommissioning was done by three phases; Phase I: to put them out of use,
Phase Il: to knock of the superstructure, and Phase Il to re-instate.

With Phases 1 and 2 completed, the sector will discuss how to proceed with Phase 3;
prioritizing the development of SOP for the decommissioning of the steel septic tanks.

Oxfam Discussion points:
e Waste Water Network:
Action point:
All partners requested to provide UNICEF this week with the cash component CfW linked to
the waste water network; total amount, people engaged, and how much it cost.
JEN Discussion points:
e Vulnerability data (phase 2 toilet project)
More information needed, JEN miss the number of house hold and the case number for the
vulnerability.
Action point:
UNICEF will check with REACH and check with them how much information can get and share
with JEN.
e Private toilet
JEN will do adopting mission monitoring this week for all districts.
IRD Not present.
REACH Not present.
Site Not present.
Group
IMDAD/ Not present.
UNOPS No updates.
WASH
Monitors




AOB Jill Hass will be on leave for three weeks, starting from 28 Augus. Lamis Hamarneh and Islam
Abu-Adas will be responsible to represent UNHCR WASH in the camp.

e Next meeting
Will be on 4 September 2016 11:00 -13:00 @ UNICEF Meeting Room 4, Zaatari Base Camp.

WASH Hotline Numbers:
1. Desludging monitoring hotline number: 079-755-5979
2. Electricity Hotline Number: 0798821871: IDECO team in Za'atari camp

3. Laurence’s (ACTED Zaatari Water Supply PM) 079-942-7126 (Only for agencies)
ACTED Zaatari Waste Water Network: 079-666-5207

4. ACTED WASH services numbers (for refugees and agencies):

07 96 90 28 76 8am - 4.30pm Sun to Thurs D 1,2,6,11

07 96 90 29 31 8am - 4.30pm Sun to Thurs D 3,4,9,10

07 96 90 34 81 8am - 4.30pm Sun to Thurs D 5,7,8,12 plus camp wide female to
female hotline

0798020958 | 8am-4.30pm Sun to Thurs | All districts - other non-service or
non-operational complaints

0796902876 | 8am -4.30pm Weekends All districts
0790174004. | 8am-4.30pm Sunto Thurs | Waste water Network complaints

ACTED

5. Solid Waste number 079-802-1510 Abdel Hameed Al Noeimi (ACTED)
6. JEN Complaints: 079-569-4125

7. OXFAM: 079-810-1985 (For refugees and agencies)




