
Attica WASH WG meeting  

Date: 11.10.2016 

Attendance:  

Agenda point Updates – main points discussed Action points – with deadline if applicable 

1. Introduction New participants: 
Johann IMC WASH Coordinator 
jhervoche@internationalmedicalcorps.org 
6945325022 

 

2. Action points follow up Action point: 

 Asses if the work load for cleaning as well as 
other various works has decreased for the 
Organizations, after the employment of 
municipal workers for the sites. 

 
- IFRC - Ritsona : no noticeable change  
- IMC - Skaramangas : There is the presence of 

municipal workers, cleaning but their activity 
is not clear 

- Apostoli mentioned that there are municipal 
workers in Malakasa and that they have 
provided some cleaning material 

 
The management of the municipal workers is a gap 

Recommended: 
Coordinate with site managements to identify 
needs for tools, consumables and other 
material. 
 
 

3. Updates on winterization Included in updates below  

4. General updates per agency See below   

5. AOB Shelter/WASH on national level will merge. The 
Regional Attica/Central Greece WASH WG 
recommends that  
 

 
 
Call for On site waste water treatment Task 
force AD HOC meeting 

mailto:jhervoche@internationalmedicalcorps.org


 

  
Location Agency Detail 

Action points with deadline if applicable 

1 Malakasa 
Apostoli-NCA-IOCC/ 
IOM 

 Dual work water heaters – demonstrated proper use 
to site management 

 Provided tools for toilet cleaning 

 Municipality provides cleaners 

 Regular repair and maintenance 

 Regular HP activities and cleaning campaigns 
 

 Shelter winterization is a concern 
 

 

2 
Elliniko 1 
(Hockey) 

NO WASH FOCAL 
POINT 

 Samaritan’s Purse reported that there are needs for 
minor maintenance and repairs. POCs and site 
management keep the site clean  

 There might be the need 

 Any agency that has the capacity to support WASH in 
the site should coordinate with SP and UNHCR 

3 
Elliniko 2 
 

DRC 

 DRC increasing the capacity of boiler by 800l 

 Heating devices distribution 

 Relocated chemical toilets for site planning 

 Unclogging drainage  

 Other repair works 
 

 Plans for laundry area 

 

4 Elliniko 3 DRC 
 Winterization of the tents (waiting approval) 
 

 

5 Schisto IRC 

 Tender for sewage extension and drainage has been 
extended until the 14th of October  

 Rehabilitation in WASH facilities has been almost 
completed in Building 1.(27 showers, 10 latrines, 10 
tapstands)  

  



 Technical assessment about heating system need in 
the existing buildings (Building 1, 2 and school)- has 
been started 

 34 Tap stands and 20 laundry basin connection 
installed and connected with the potable water 
network and sewage network  

 Hygiene kiosk operation and hygiene items 
distribution  

 Desludging services is ongoing (approx. 202 m3/week) 

 Private cleaning company is ongoing on Friday 15/09 
working in two shifts since 08:00 -19:00 for WASH 
facilities  

 Plumbing works are ongoing (connection of solar 
panels) 

 Gravelling around WASH facilities has been 
implemented  

 # 6 Solar panels installation and connection (electrical 
and plumb connections) 

 Technical report for the condition of the electricity 
network in Schisto sent to the Ministry (MoM) 

 

6 Elleonas ABC IRC 

 Installation of metal sheets and doors between the 
isoboxes in order the secondary sewer lines to be 
protected from unauthorized access. 

 Coordination with municipality cleaners to clean in 
between the isoboxes before the placing of the 
fencing 

 Identification, outreach and info session with select 
beneficiaries for establishing a lending system for 
cleaning kits in Eleonas 1 

 Technical maintenance is on going 

  



 Purchase order for cleaning items and toolkits for the 
municipal workers 

 Maintenance forms has been issued in order to avoid 
duplications and misunderstanding with the municipal 
technical team   

 Distribution is going smoothly through our hygiene 
kiosks without tensions, lines and aggressive 
behaviors so far 

 Site management gave approval for the concrete 
bases for the bins and for moving the K2 storage 
closer to the hygiene kiosk 

 Site improvements along the site (wall repair, 
concrete stairway etc) 

 4 cleaning activities took place in Elaionas 
 

7 Skaramagas IFRC/DRC/IMC 

 IMC: installed boiler for the shower 

 Emergency Solid Waste Management, with additional 
truck (1 or 2 times per week) 
 

 IFRC: Information that population has reduced to 1500 

 WWT for 1500 person – preparing TOR for consultant 
– international tender 
 

 Municipality will take care of cleaning the drainage 
and iFRC the piping with pressurized water 
 

 Diarrhea cases – IMC tested the water, results were ok 
 

 Demonstrations - NGOs were advised not to work 
inside for 3 days- garbage trucks and desludging trucks 
were not able to access the site 

 

 



8 Oinofyta 
Apostoli-NCA-IOCC 
IOM 

 Repaired water heaters 

 Repaired showers 

 Connected laundry machines 

 Regular repair and maintenance 

 Install additional dishwashing station 

 Regular HP activities and cleaning campaigns with IOM 
 

  

9 Pireaus 
Port 
Authorities/Munici
pality/Volunteers 

  
  

10 Agios Andreas Apostoli-NCA-IOCC 

 Sign posting – POC arranged their own system that it 
is not gender based 

 Mention of water pressure issues – not verified 

 Regular HP activities and cleaning campaigns 
 

  

11 Lavrio 1 Apostoli-NCA-IOCC 

 Waiting for permits in order to move with works 

 Contractor stand by – ready to move ahead with 
water heater repairs and roofing construction for 
summer showers (among other WASH upgrades and 
repairs) 

  

12 Ristona 
IFRC 
IOM 

 New water test showed reduced arsenic levels, below 
limits 

 Need to get permit to use their water treatment unit 
(sand filter-carbon filter) 

 UAE RC mentioned plans to drill additional borehole 

 Containers have been installed by UAE RC– sewage 
system is under dimensioned 

 HP and cleaning campaigns, distribution of Hygiene 
kits 

 



 IOM will bring laundry containers-IFRC will do all 
connections 

13 Elefsina Apostoli-NCA-IOCC 

 Repairs and maintenance  

 Installed drinking water station 

 Planned laundry station inside toilets 

 Regular HP activities and cleaning campaigns 

 Distribution of Hygiene items 
 

 

14 Rafina Apostoli-NCA-IOCC 
 Request for laundry machines – looking into that 

 Coomunication with municipality 

 

 

 

 

 

  Location Agency Detail Action Points 

1 Kozani Closed -  

2 
Larisa 
(Koutsochero) 

NO WASH Focal 
Point 

  
  

3 Volos DRC     

4 Thermopiles DRC     

5 Kipselochori UNHCR  Site is presumed temporary, no significant works   

6 Trikala ?     

 

 


